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POLICIES

As per Article X1I, Section 12.15 of the Terms and Conditions of the Charter School Contract,
the Ferris State University Board or Charter Schools Office (CS0O) has the right to enact policies
that become part of the Contract. All policies automatically apply thirty (30) days after Academy
Board notification.

It is the responsibility of the Academy Board to make certain that the Contract Policy section is
kept up-to-date whenever changes or additional policies are issued by the CSO, Contact the Charter
Schools Office with any questions at {231) 591-5802.



FERRIS STATE UNIVERSITY

FERRIS FORWARD

CHARTER SCHOOLS OFFICE PoOLICY

Revised: January 31, 2025

EDUCATIONAL SERVICE PROVIDER

Pursuant to the Terms and Conditions of the Contract to Charter a Public School Academy
(“Contract”) issued by the Ferris State University Board of Trustees (“University Board”), these
Educational Service Provider Policies (“ESP Policies”) have been prepared by the University’s
Charter Schools Office (CSO). These ESP Policies now become part of the Contract and apply
immediately to all academies being authorized or re-authorized pursuant to Contracts issued by the
University Board, and prospectively to any existing academy that enters into an agreement with an
Educational Service Provider (“ESP”’) on or after the date set forth above. A public school academy
board of directors (“Academy Board”) must comply with these ESP Policies in addition to other
Contract provisions that apply to an Academy contracting with an ESP. Failure by the Academy
Board to comply with these Policies may result in the non-issuance of a Contract, or for existing
Academies, the initiation of suspension, termination or revocation proceedings under the Contract.

The Academy Board may enter into a management agreement with an ESP to contract out its
administrative and/or educational functions and personnel (hereafter, a “Management Agreement”
or “ESP Agreement”), subject to the terms of this ESP Policy and the Contract. The Revised School
Code requires that a public school academy authorizer must review and may disapprove any ESP
Agreement before it is executed. These Policies are to be incorporated into all ESP Agreements
entered into by any public school academy authorized by the University Board.

A. Academy Board Due Diligence

1. Prior to approving and/or executing an ESP Agreement, the Academy Board shall perform
sufficient due diligence to establish that the ESP and its key personnel has the appropriate
financial resources, educational services, and managerial experience to provide the
contracted services. Prior to contracting with an ESP, the Academy Board shall obtain
sufficient information to conclude that the ESP Agreement, on the terms to be approved, is
in the best financial and educational interest of the Academy. At a minimum, and prior to
the execution of an ESP Agreement, the Academy Board shall provide the following
information to the Charter Schools Office via Epicenter in_addition to the proposed ESP

Agreement:
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List of all ESP owner(s), directors, officers, and key stakeholders. This list shall
disclose all and any known conflicts of interest that any ESP owner, director, officer,
and/or stakeholder may have in regard to Academy Board members, administrators,
and employees, as well as other vendors contracting with the Academy. Conflict of
interests include, but are not limited to, close familial (defined as mother, mother in
law, father, father in law, son, son in law, daughter, daughter in law, brother or sister,
brother or sister in law, spouse, or domestic partner) and/or social relationships. Here
are some examples of conflicts of interest:

Familial Relationships--An ESP owner or director has a close familial
relationship with an Academy Board member or school administrator. This
could lead to potential biases in decision-making regarding contracts,
services, or employment opportunities.

Employment of Immediate Family Members--An ESP officer employs
persons in a close familial relationship in a position at the Academy or a
vendor providing services to the Academy. This could result in preferential
treatment, unequal access to resources, or conflicts in personnel decisions.
Personal Relationships with Academy Leadership--An ESP director has a
personal, non-familial relationship (e.g., long-standing friendship, romantic
relationship, or social ties) with an Academy Board member or senior
administrator, which could influence decisions regarding the award of
contracts or hiring processes.

Board Membership Overlap--An ESP owner or officer serves on the
Academy’s Board of Directors or has a close familial relationship with
individuals on the Academy’s Board, which is prohibited.

Shared Financial or Business Interests--An ESP key stakeholder has an
ownership stake or significant financial interest in a business or organization
that provides educational services, resources, or products to the Academy,
potentially influencing the award of contracts or procurement decisions.
Gifts or Favored Treatment--An ESP officer or director receives gifts,
favors, or other benefits from Academy staff or other vendors that could
influence their professional actions or decisions relating to the Academy’s
operations or contracting.

Consulting Agreements with Vendors--An ESP director or officer has a
personal consulting agreement with a third-party vendor providing services
to the Academy. This could lead to biased recommendations or decisions
regarding vendor selection or contract negotiations.

Shared Ownership or Investment in Real Estate or Facilities-An ESP
officer or key stakeholder has ownership or a financial interest in the real
estate, facilities, or equipment used by the Academy, leading to potential
conflicts in leasing, facilities management, or construction decisions.
Referral Relationships--An ESP stakeholder or officer directs the Academy
to use a specific vendor or service provider with whom they have a personal
or financial relationship, which may not align with the Academy’s best
interests or competitive bidding processes.

Type or form of entity (for-profit corporation, non-profit corporation, limited-
liability company, etc.).



o Name of the ESP’s primary banking institution.

o Legal counsel for the ESP. Name, address, and telephone number of firm and name
of contact person.

o Accounting firm for the ESP. Name, address, and telephone number of firm and
name of contact person.

o A written statement regarding the ESP’s experience in providing educational services
and a description of the types of educational service to be provided to the Academy.

° A mission, vision, and values statement of the ESP.

J List all persons or entities with whom the ESP plans to subcontract for services

provided to the Academy, along with a disclosure of the ESP’s ownership in any
such subcontractor and any known conflicts of interest that any ESP owner, director,
officer, and/or stakeholder may have in regard to such subcontractors. Conflicts of
interest include, but are not limited to, close familial and/or social relationships.

o List of the public school academies or other schools (public or private) to which the
ESP provides services.
o List of any lease, license, contract or other agreement between the ESP (or its

affiliates) and the Academy.
J Identification of any start-up funding being provided by the ESP.

o Fees to be charged by the ESP for management, including educational services,
administrative services, and other services.

o List of any services the ESP plans to provide to the Academy with regard to cash
flow borrowings, including any fees for such services.

o List of any materials, equipment or supplies the Academy will purchase or lease from
the ESP.

o Criminal history of the ESP’s owners, officers, directors, managers, and employees.

2. The Academy Board must perform sufficient due diligence regarding whether any principal

or officer of the ESP, or the ESP (including any related organizations or organizations in
which a principal or officer of the ESP served as a principal or officer) as a corporate entity,
has filed for bankruptcy protection within the five (5) years prior to execution of an ESP
Agreement.

3. Academy Board members, Academy employees, and persons in a close familial relationship
may not have any direct or indirect ownership, employment, contractual or management
interest in any ESP that has a contract with the Academy.

4. The Academy Board must perform sufficient due diligence to ensure an ESP Agreement that
provides employees to the Academy qualifies as employee leasing.

5. In accordance with the Contract, an Academy Board shall timely notify the CSO of any
proposed ESP Agreement between that Academy and an ESP before the proposed ESP
Agreement becomes binding. If an Academy proposes to enter into a new, amended or
renewal agreement with an ESP to provide persons to perform work at the Academy, or to
extend the term of an existing agreement, the Academy shall, not later than thirty (30) days
prior to the proposed date of execution thereof, submit the proposed agreement to the CSO
Director for review along with a detailed description of the methods by which the ESP will
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be held accountable to the Academy Board. Earlier submission is strongly encouraged and
may accelerate the review process.

6. Unless the CSO Director extends the review period, within thirty (30) days of receiving a
copy of a proposed ESP Agreement and detailed description in compliance with this Policy
and the Terms and Conditions of the Contract, the CSO Director shall notify the Academy
if the proposed agreement is disapproved. The CSO Director may disapprove the proposed
ESP Agreement in his or her sole discretion, and reserves the right to disapprove an ESP
Agreement that does not comply with the Contract, Applicable Law, or University policies,
or where the proposed fees to be charged by the ESP are not a fair and reasonable fee for the
services to be provided by the ESP. If the proposed Agreement is disapproved, such
disapproval may, but shall not be required to, state one or more conditions which, if complied
with by the Academy and/or the Educational Service Provider, would cause such disapproval
to be deemed withdrawn. No agreement described in this policy may be entered into that is
disapproved by the CSO Director. By not disapproving a proposed agreement, the CSO
Director is in no way giving approval of the proposed agreement, or any of the terms or
conditions thereof. No ESP Agreement may be entered into unless the Academy receives
from the CSO Director notice of a non-disapproval.

7. The Academy Board shall retain legal counsel to review and advise it during the negotiation
of the ESP Agreement. Legal counsel for the Academy shall not also represent the ESP or
an ESP owner, director, officer, or employee, or have provided recent or significant
representation to the ESP or its principals in the past. The ESP Agreement shall be an arms-
length, negotiated agreement between an informed Academy Board and the ESP. Prior to
the Academy Board’s approval of the ESP Agreement, the Academy Board shall obtain a
written legal opinion from its legal counsel, which includes the representations that legal
counsel has reviewed the Proposed Management Agreement, the ESP Policies and the
Contract, and which opines that:

a. The Academy Board has the power and authority to enter into the proposed ESP
Agreement;

b. The Academy is duly organized, validly existing and in good standing under the laws of
the State of Michigan;

c. Execution of the proposed ESP Agreement does not violate any term or provision of the
ESP Policies, the Contract, or Applicable law; and

d. Entering into the ESP Agreement does not permit or require improper delegation of the
Academy Board’s statutory and fiduciary responsibilities under applicable law, or
obligations and duties under the Contract.

8. The Academy Board shall not approve an ESP Agreement until all Academy Board members
have been given a reasonable opportunity to review the proposed ESP Agreement with the
Academy’s legal counsel.

0. The Academy Board shall only approve an ESP Agreement with a formal vote at a public
board meeting. Prior to the Academy Board’s vote on the ESP Agreement, the Academy
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Board shall provide a reasonable opportunity for public comment on the proposed
Management Agreement. The fully executed ESP Agreement along with the above-
referenced legal opinion from the Academy’s legal counsel shall be submitted to the Charter
Schools Office.

B. Academy Board Administrative and Fiduciary Responsibilities

1. In negotiating the ESP Agreement, the Academy Board shall budget adequate resources to
fulfill its Contract requirements, which may include, but are not limited to: oversight of the
Academy’s ESP; negotiation and fulfillment of the Contract and any amendments; payment
of staff costs; insurance required under the Academy’s lease, ESP Agreement and the
Contract; annual financial audit; the Academy Board’s legal counsel, consultants, recording
secretary and any other such cost necessary for Academy Board operations.

2. The Academy Board shall be responsible for determining the budget reserve amount
included as part of the Academy’s annual budget. In addition, the Academy Board is
responsible for implementing fiscal policies that will assist the Academy in attaining the
stated budget reserve amount.

3. The ESP shall present to the Academy Board, on a frequency established by the Academy
Board, a detailed reconciliation of budgeted to actual revenues and expenditures, with an
explanation of variances. Also, the ESP shall present to the Academy Board, on a frequency
determined by the Academy Board, a detailed schedule of expenditures at object level for
review and approval by the Academy Board.

4. The Academy Board shall be informed of the level of compensation and fringe benefits
provided to employees of the ESP assigned to the Academy.

5. Pursuant to the Uniform Budget and Accounting Act, MCL 141.422b (the “UBAA”), the
Academy Board is responsible for designating the Chief Administrative Officer for the
Academy as the official responsible for budget preparation and administration, and other
responsibilities under the UBAA. If the Academy employs a superintendent, then the
Academy Board may (but is not required to) designate the superintendent as the Chief
Administrative Officer of the Academy. If the Academy contracts with a superintendent,
then the Academy Board shall designate an Academy Board member as the Chief
Administrative Officer of the Academy. No ESP or ESP owner, officer, director, employee
or agent shall be designated as the Chief Administrative Officer of the Academy, but an ESP
employee may assist an Academy Board member who is the Chief Administrative Officer
in carrying out their responsibilities.

6. ESP Agreements shall provide that the financial, educational and student records pertaining
to the Academy are Academy property, and that such records are subject to the provisions
of the Michigan Freedom of Information Act. All Academy records shall be physically or
electronically available, upon request, at the Academy’s physical facilities. Except as
permitted under the Contract and Applicable Law, no ESP Agreement shall restrict the
University’s or the public’s access to the Academy’s records.
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ESP Agreements shall address the requirement that not later than November 1, of each year,
the following information must be posted on a website that is available to the public: (i) the
average salary for new teachers (i.e., an individual who has held a teaching certificate for
less than 5 years) and for veteran teachers (i.e., an individual who has held a teaching
certificate for 5 or more years) employed by the Academy or employed by the ESP and
assigned to the Academy, or, if there are fewer than 5 new teachers or 5 veteran teachers at
the Academy, the average salary for all teachers employed by the Academy or the ESP and
assigned to the Academy, and (ii) the average salary for support staff (including but not
limited to student-facing paraprofessionals, food service workers, bus drivers, and literacy
coaches) employed by the Academy or employed by the ESP and assigned to the Academy.

C. Management Agreement Provisions

An ESP Agreement under which an Educational Service Provider provides persons to
perform work at the Academy may not contain a non-competition, no-hire, or similar
provision prohibiting or restricting the Academy from hiring instructional staff that perform
work at the Academy.

An ESP Agreement shall contain a representation and warranty by the ESP to the Academy
that no non-competition, no-hire, or similar provisions are included in the ESP’s
employment contracts or other agreements with instructional staff that perform work at the
Academy, nor will any such provisions be included in any such contracts or agreements for
the duration of the ESP Agreement.

An ESP Agreement under which an Educational Service Provider provides persons to
perform work at the Academy shall contain a provision requiring the Educational Service
Provider to make information concerning the operation and management of the Academy,
including without limitation, but not limited to the information described in Schedule 8,
available to the Academy as deemed necessary by the Academy Board in order to enable the
Academy to fully satisfy its obligations under the Contract. Except as permitted under the
Contract and Applicable Law, no ESP Agreement shall restrict the University’s or the
public’s access to the Academy’s records.

No provision of an ESP Agreement shall interfere with the Academy Board’s duty to
exercise its constitutional, statutory, contractual and fiduciary responsibilities governing the
operation of the Academy. No provision of an ESP Agreement shall prohibit the Academy
Board from acting as an independent, self-governing public body, or allow public decisions
to be made other than in compliance with the Open Meetings Act.

An ESP Agreement shall not restrict an Academy Board from waiving its governmental
immunity or require an Academy Board to assert, waive or not waive its governmental
immunity.

No provision of an ESP Agreement shall alter the Academy Board treasurer’s legal
obligation to direct that the deposit of all funds received by the Academy be placed in the
Academy’s depository account as required by law. The signatories on the depository
account shall solely be Academy Board members and/or individuals properly designated
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10.

11.

12.

annually by Board resolution. Interest income earned on Academy depository accounts shall
accrue to the Academy.

An ESP Agreement shall require the ESP to cooperate with the Academy’s audits and shall
contain a provision that all finance and other records of the ESP related to the Academy will
be made available to the Academy’s independent auditor.

An ESP agreement shall not permit the ESP to select or retain the independent auditor for
the Academy.

If an ESP purchases equipment, materials and supplies on behalf of or as the agent of the
Academy, the ESP agreement shall provide that such equipment, materials and supplies shall
be and remain the property of the Academy. The ESP will comply with the Revised School
Code (including sections 1267 and 1274, MCL 380.1267 and MCL 380.1274) as if the
Academy were making these purchases directly from a third party supplier.

An ESP Agreement shall contain a provision that if the ESP procures equipment, materials
and supplies at the request of or on behalf of the Academy, the ESP shall not include any
added fees or charges with the cost of equipment, materials and supplies purchased from
third parties.

An ESP Agreement shall contain a provision that clearly allocates the respective proprietary
rights of the Academy Board and the ESP to curriculum or educational materials. At a
minimum, ESP Agreements shall provide that the Academy owns all proprietary rights to
curriculum or educational materials that (i) are both directly developed and paid for by the
Academy; or (i1) were developed by the ESP at the direction of the Academy Board with
Academy funds dedicated for the specific purpose of developing such curriculum or
materials. ESP Agreements may also include a provision that restricts the Academy’s
proprietary rights over curriculum or educational materials previously developed or
copyrighted by the ESP, or curriculum or educational materials that are developed by the
ESP using funds from the Academy that are not dedicated for the specific purpose of
developing Academy curriculum or educational materials. All ESP Agreements shall
recognize that the ESP’s educational materials and teaching techniques used by the Academy
are subject to disclosure under the Code and the Freedom of Information Act.

An ESP Agreement under which an Educational Service Provider provides persons to
perform work at the Academy shall be clear about which persons or positions are employees
of the ESP, and which persons or positions are employees of the Academy, if any. If the
ESP leases employees to the Academy, the ESP Agreement shall provide that the leasing
company accepts full liability for benefits, salaries, worker’s compensation, unemployment
compensation and liability insurance for its employees leased to the Academy or working
on Academy operations, irrespective of whether the employee leasing company receives an
advancement of its costs or the payment for services from the Academy. If the Academy is
staffed through an employee leasing agreement, legal confirmation shall be provided to the
Academy Board that the employment structure qualifies as employee leasing. The ESP shall
provide information to the Academy sufficient for the Academy to comply with
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13.

14.

15.

16.

17.

requirements under the Code to post average salary information for teachers and support
staff.

An ESP Agreement shall contain insurance and indemnification provisions outlining the
coverages the ESP will obtain, and provide detail regarding the amount of such required
coverage. The insurance provision shall state that the ESP shall maintain such policies of
insurance as required by the Contract and the Michigan Universities Self-Insurance
Corporation (“M.U.S.I.C.”), and that in the event the University or M.U.S.1.C. requests any
change in coverage by ESPs, the ESP agrees to comply with any change in the type of or
amount of coverage, as requested, within thirty (30) days after notice of the insurance
coverage change. The ESP’s insurance is separate from and in addition to the insurance the
Academy Board is required to obtain under the Contract.

If the ESP Agreement includes financial reporting services provided by the ESP, then the ESP
Agreement shall require the ESP to provide the Academy Board monthly financial statements
that (at a minimum) include: a balance sheet, an object-level detailed statement of revenues,
expenditures and changes in fund balance that includes a comparison of budget-to-actual
information and an explanation of variances. The foregoing presentations shall be in a form
and format acceptable to the Academy Board and are to be provided to all Academy Board
members not less than five (5) working days prior to the Academy Board meeting at which
the information will be presented and discussed.

ESP Agreements shall contain at least one of the following methods for paying fees or
expenses: (i) the Academy Board may either pay or reimburse the ESP for approved fees or
expenses upon properly presented documentation and approval by the Academy Board; or
(i1) the Academy Board may advance funds to the ESP for the fees or expenses associated
with the Academy’s operation provided that documentation for the fees and expenses are
provided for Academy Board ratification at its next regularly scheduled meeting. No
corporate costs or “central office” personnel costs of the ESP shall be charged to, or
reimbursed by, the Academy, and such corporate costs or “central office” personnel costs shall
be paid out of the management fee paid by the Academy.

ESP Agreements shall clearly state which of the ESP’s services will be included in the
management fee paid by the Academy. All additional services that are to be provided by the
ESP that are not included in the management fee and are to be reimbursed by the Academy
shall be clearly stated in the ESP Agreement and shall not be payable by the Academy unless
preapproved by the Academy. Any services to be provided by the ESP that are included in the
management fee but are performed by a subcontractor shall not be charged to, reimbursed by,
or passed through as an additional cost to the Academy. No corporate costs of the ESP shall be
charged to, or reimbursed by, the Academy.

Where the ESP is responsible for both administrative services and staff and educational and
instructional services or staff, the ESP Agreement for such ESP shall require that the names of
the University and the ESP appear and be verbally provided, as applicable, on (i) signage that
is on the Academy’s school property erected, repaired, or installed after April 2, 2025, (ii)
promotional material created, modified, or distributed after April 2, 2025 (including billboards,
internet advertisements, television advertisements, and radio advertisements), (iii) the footer of
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the Academy’s website pages, and (iv) the school application that the student must submit to
enroll in the public school academy.

18. The ESP Agreement shall contain the specific provisions that are incorporated into the
Contract as required provisions for all ESP Agreements.

19. Without limiting the foregoing, the ESP Agreement shall contain the following provisions:

(03570767 2 }

“Indemnification of Ferris State University. The parties acknowledge and agree that
the Ferris State University Board of Trustees, Ferris State University and its
members, officers, employees, agents or representatives (collectively referred to as
“the University”) are deemed to be third party beneficiaries for purposes of this
Agreement. As third party beneficiaries, the [insert name of Educational Service
Provider] hereby promise to indemnify, defend, and hold harmless the University
from and against all claims, demands, actions, suits, causes of action, losses,
judgments, damages, fines penalties, forfeitures, or any other liabilities or losses of
any kind, including costs, attorney fees, and related expenses imposed upon or
incurred by the University, on account of injury, loss or damage, including, without
limitation, claims arising from bodily injury, personal injury, sickness, disease,
death, property loss or damage or any other losses of any kind whatsoever and not
caused by the sole gross negligence of the University, which arise out of or are in
any manner connected with Ferris State University Board of Trustees’ approval of
the Academy’s application, Ferris State University Board of Trustees’ consideration
of or issuance of a Contract, the [insert name of Educational Service Provider’s]
preparation for and operation of the Academy, or which are incurred as a result of
the reliance by the University upon information supplied by the [insert name of
Educational Service Provider], or which arise out of the failure of the [insert name
of Educational Service Provider] to perform its obligations under the Contract, the
Agreement or Applicable Law, as applicable. The parties expressly acknowledge and
agree that the University, Ferris State University Board of Trustees and its members,
and their respective officers, employees, agents or representatives, or any of them,
may commence legal action against [insert name of Educational Service Provider] to
enforce its rights as set forth in this Agreement.”

“Agreement Coterminous with Academy’s Contract. If the Academy’s Contract
issued by the Ferris State University Board of Trustees is suspended, revoked or
terminated, or a new charter contract is not issued to the Academy after expiration of
the Contract, this Agreement shall automatically be suspended or terminated, as the
case may be, on the same date as the Academy’s Contract is suspended, revoked,
terminated or expires without further action of the parties.”

“Compliance with Academy’s Contract. The Educational Service Provider agrees to
perform its duties and responsibilities under this Agreement in a manner that is
consistent with the Academy’s obligations under the Academy’s Contract issued by
Ferris State University Board of Trustees. The provisions of the Academy’s Contract
shall supersede any competing or conflicting provisions contained in this Agreement.




“ESP Breach. Without limiting the remedies available to the Academy or the
University by this Agreement, the Contract, or under applicable law, any action or
inaction by the Educational Service Provider that is not cured within 60 days of
notice which causes the Contract to be revoked, terminated, suspended or which
causes the Contract to be put in jeopardy of revocation, termination or suspension is
a material breach.”

“Compliance with Section 503c. On an annual basis, the ESP agrees to provide the
Academy Board with the same information that a school district is required to
disclose under Section 18(2) of the State School Aid Act of 1979, MCL 388.1618,
for the most recent school fiscal year for which the information is available. Within
fifteen (15) days of receipt of this information, the Academy Board shall make the
information available through a link on the Academy’s website homepage, in a form
and manner prescribed by the Michigan Department of Education. The defined terms
in Section 503c of the Code, MCL 380.503c, shall have the same meaning in this
agreement.”

“Amendment Caused By Academy Site Closure or Reconstitution. In the event that
the Academy is required (i) to close an Academy site pursuant to a notice issued by
the Department under Section 507 of the Code, MCL 380.507; or (ii) to undergo a
reconstitution pursuant to Section 507 of the Code, MCL 380.507 and the Contract
Terms and Conditions, and such closure of an Academy site or reconstitution causes
an amendment to or termination of this ESP Agreement, the parties agree that this
ESP Agreement shall be amended or terminated to implement the Academy site
closure or reconstitution, with no cost or penalty to the Academy, and [insert name
of Educational Service Provider] shall have no recourse against the Academy or the
University for implementing such site closure or reconstitution.”

“Except as permitted under the Code, [insert name of Educational Service Provider]
shall not sell or otherwise provide to a business entity any personally identifiable
information that is a party of an Academy student’s education records. If [insert name
of Educational Service Provider] receives information that is party of an Academy
student’s education records, [insert name of Educational Service Provider] shall not
sell or otherwise provide the information to any other person except as permitted
under the code. For purposes of this section, the terms “education records” and
“personally identifiable information” shall have the same meaning as those terms in
Section 1136 of the Code, MCL 380.1136.”

20.  Marketing and development costs paid by or charged to the Academy shall be limited to
those costs specific to the Academy program, and shall not include any costs for the
marketing and development of the ESP.

21. The maximum term of an ESP Agreement shall not extend beyond the term of the
Academy’s Contract.

22. The University reserves the right to terminate an ESP Agreement for cause, in accordance
with the terms of the Contract, relevant state law, and this policy. The University may
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23.

24.

25.

26.

27.

28.

exercise this authority when it is determined that the ESP is failing to meet the academic,
financial, or operational expectations outlined in the Contract, or if the ESP is in violation
of applicable laws, regulations, or the terms of the ESP Agreement. An ESP Agreement shall
provide that any action or inaction by the ESP which causes the Contract of the Academy
to be revoked, terminated or suspended, or which results in the Academy receiving official
notification from the CSO, University Board, Superintendent of Public Instruction, or other
authorized body or official, of the commencement or an intent to initiate proceedings for the
termination, revocation or suspension of the Contract, shall be designated a material breach,
which shall be grounds for termination of the ESP Agreement by the Academy or the
University. The ESP Agreement shall also provide for termination if directed by the
University Board as part of the process of reconstitution or as a corrective action, as provided
by the Revised School Code.

If the Academy intends to enter into an agreement with the ESP for the Academy’s learning
platform (e.g., virtual technology/curriculum, etc.), then such agreement must be separately
documented, separately approved, and cannot be part of or incorporated into the ESP
Agreement. Neither the ESP Agreement nor the agreement for the platform may contain a
cross-default provision that allows the ESP to terminate the agreement for the learning
platform upon termination of the ESP Agreement.

An ESP Agreement shall contain a provision that the Academy designates the ESP and the
ESP employees as agents of the Academy having legitimate educational interest such that
they are entitled to access to educational records under 20 U.S.C. Section 1232g, the Family
Educational Rights and Privacy Act (“FERPA”).

Any arbitration clause(s) contained with the ESP Agreement shall require a cause opinion
(written explanation) as to the final decision. The CSO shall be notified of such decision,
and the cause opinion shall be made available to the University Board and/or CSO upon
request.

ESP Agreements shall not be assignable without prior notification to the CSO and without
the consent of the Academy Board. Any assignable party shall be considered an ESP, as
defined by these ESP Policies. As such, any assignable party shall follow the requirements
set forth in these ESP Policies, including all due diligence and vetting requirements set forth
above.

Consistent with the Academy’s data breach response plan, an ESP Agreement shall contain
a provision addressing how the Academy and ESP will handle a data breach of personally
identifiable information (PII) from Academy education records or other information not
suitable for public release.

The ESP Agreement shall contain language that any termination of the ESP Agreement by
the ESP for cause or without cause shall not take effect until the earlier of (i) an approved
agreement by the Academy with another ESP (or self-management) is in effect; or (ii) the
end of the current school year in which the termination is invoked. A change in ESP (or a
decision to self-manage) in mid school year is strongly discouraged and will be disapproved
by the CSO with absent compelling circumstances and a clear demonstration that the new
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29.

30.

31.

32.

ESP (or transition to self-management) can seamlessly assume management and operations
of the school without disrupting the school’s operations. The Academy Board and ESP
should make all efforts necessary to remedy a breach of the ESP Agreement in-order to
continue school operations until completion of the then-current school fiscal year. If a
breach cannot be remedied, the Academy Board and ESP agree to work cooperatively to
transition management and operations of the school without disrupting the school’s
operations.

The ESP shall notify the Academy Board if any principal or officer of the ESP, or the ESP
(including any related organizations or organizations in which a principal or officer of the
ESP served as a principal or officer) as a corporate entity, files for bankruptcy protection or,
at the time the ESP Agreement is executed, has filed for bankruptcy protection within the
last five (5) years .

The ESP Agreement shall contain a provision that states upon termination or expiration of
the ESP Agreement, or the ESP Agreement is terminated due to a Contract revocation,
reconstitution, termination or non-renewal, the ESP shall, without charge: (1) close the books
on the then-current school fiscal year; (ii) organize and prepare the Academy’s records for
transition to the new ESP, self-management or dissolution; (iii) provide the Academy with
an updated fixed asset schedule showing all property owned by the Academy; (iv) provide
an updated list of outstanding vendor invoices with total amount owed (including the total
outstanding owed by the Academy) to the ESP, if any; (v) the amount owed by the ESP to
the Academy, if any; (vi) organize and prepare student records for transition to the new ESP,
self-management or in the cause of a school closure, transfer to a student’s new school as
designated by the student’s parent / legal guardian or to a person or entity authorized to hold
such records; (vii) ensure the closeout of existing grants and the transfer of grant funded
property to Academy, if applicable; and (viii) provide for the orderly transition of employee
compensation and benefits to the new ESP or self-management without disruption to
staffing, or in the case of school closure, final payment of all employee compensation,
benefit and tax obligations related to services provided by the ESP to the Academy. This
includes any keys, login information and passwords related to any Academy asset.

ESP Agreements shall require that the ESP provide to the Academy Board at least annually
all of the same information that a school district is required to disclose under section 18(2)
of the state school aid act of 1979, MCL 388.1618, for the most recent school fiscal year for
which that information is available.

ESP Agreements shall provide that the financial, educational and student records pertaining
to the Academy are Academy property, and that such records are subject to the provisions
of the Michigan Freedom of Information Act. All Academy records shall be physically or
electronically available, upon request, at the Academy’s physical facilities. To the extent
the ESP manages and/or holds the Academy’s financial, educational, and/or student
records (whether electronically or physically), the ESP Agreement shall provide that
the Academy Board shall have immediate access to such records, upon request,
including electronic access to any database holding such records. Except as permitted
under the Contract and Applicable Law, no ESP Agreement shall restrict the University’s or
the public’s access to the Academy’s records.
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33.

ESP Agreements shall not contain terms inconsistent with this Policy.

D. Lease and Loan Agreement Provisions

If the Academy intends to enter into a lease, execute promissory notes or other negotiable
instruments, or enter into a lease-purchase agreement or other financing relationships with
the ESP, then such agreements shall be separately documented and not be a part of or
incorporated into the ESP Agreement. All such agreements must comply with the Contract,
as well as any University Board and CSO policies and guidelines. In all cases, the Director
of the CSO shall be provided copies of all such documents and agreements for review prior
to execution by the Academy Board.

E. Timeliness and Board Best Practices

All Board members as well as FSU Field Representatives assigned to the Academy should
receive a complete board packet no later than three (3) days in advance of the meeting.
Packets may be delivered in hard copy or electronically, based upon the preference of the
Board.

Members of the Board should not be given new information and asked to vote on that
material at the same meeting unless extreme circumstances warrant this action.

The Board President should have the final review and decision as to the meeting agenda.

Special Board meetings (meetings outside of the official Board calendar) may be called for
specific agenda items that cannot wait until the next regularly scheduled meeting or items
that are of an emergency nature. In all cases, special meetings should not be a replacement
for the full agenda of a regularly scheduled meeting.

The Board should conduct an annual review of the ESP to determine the Academy’s progress
towards goals, and the status of meeting the conditions set forth in the charter contract.

F. Amendments

The CSO may, from time to time, amend this ESP Policy, and such amended ESP Policy
shall automatically apply to the Academy. Contract Amendments are identified further in
the Contract Terms and Conditions.
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FERRIS STATE UNIVERSITY

FERRIS FORWARD
CHARTER SCHOOLS OFFICE PoOLICY

Adopted: April 2008
Revised: January 31, 2025

FACILITY FINANCE & PROPERTY ACQUISITION

Pursuant to the Terms and Conditions of the Contract to Charter a Public School Academy
("Contract") issued by the Ferris State University Board of Trustees ("University Board"), these
Facility Finance & Property Acquisition Policies ("FF&PA Policies" or these “Policies”) have been
prepared by the Charter Schools Office (CSO). They now become part of the Contract and apply
immediately to all academies being authorized or re-authorized pursuant to Contracts issued by the
University Board, and prospectively to any existing academy that enters into an agreement for
Facility Finance & Property Acquisition ("FF&PA") on or after the date set forth above. These
Policies shall be considered “Lease Policies” as that term is defined by the Contract. Failure by the
Academy Board to comply with these Policies may result in the non-issuance of a Contract, or for
existing Academies, the initiation of suspension, termination or revocation proceedings under the
Contract.

The University Board does not intend to become a party to real property agreements or to negotiate
such agreements on the Academy Board’s behalf. Instead, these Policies are intended to assist
Academy Boards in the process of conducting due diligence so that the Academy Board members
cand fulfill their fiduciary duties in evaluating such agreements prior to approval.

A. Academy Board Due Diligence

1. Before an Academy Board votes to approve an agreement to lease or purchase real property,
the Academy Board must perform sufficient due diligence to establish that the lessor/seller
of the facility (“Lessor” or “Seller”) and the facility are suitable for the Academy. Prior to
executing an agreement to lease or purchase real property (‘“Acquisition Agreement”), the
Academy Board must obtain sufficient information to conclude that the Acquisition
Agreement, on the terms to be approved, is in the best financial and educational interest of
the Academy. At a minimum, and prior to the execution of the Acquisition Agreement, the
Academy Board shall provide the CSO with the following information:

a. Identify the current party holding the real property interest (whether through fee title
ownership or leasehold interest) in the real property that the Academy Board proposes to
acquire. If the Lessor/Seller is not an individual, identify all individual owners,
shareholders, members, etc., as well as the Lessor’s/Seller’s directors, officers and

(035731732}



(035731732}

management level employees. This list shall disclose any close familial relationship
(defined as mother, mother in law, father, father in law, son, son in law, daughter,
daughter in law, brother or sister, brother or sister in law, spouse, or domestic partner),
business, or social relationships with Academy Board members, Academy employees,
and owners and employees of the Academy’s Educational Service Provider (“ESP”), if
any.

Identify whether the Acquisition Agreement transaction involves a related party. Related
parties include the ESP, ESP owners, ESP employees, family members of ESP owners
and employees, parent, subsidiary or affiliates of the ESP, as well as with Academy
Board members, Academy employees and family members of Academy Board members
and Academy employees. Academy Board members, Academy employees, entities
owned by Academy Board members, Academy employees, and family members of
Academy Board members and Academy employees are prohibited from having any
ownership, contractual, or monetary interest in the Lessor/Seller.

Identify all known conflicts of interest that the Lessor/Seller’s owners, directors, officers
or employees may have in regard to Academy Board members, Academy employees, as
well as other vendors contracting with the Academy. Conflict of interests include, but
are not limited to, close familial and/or business relationships.

Identify whether the Lessor/Seller is an individual or an entity and, if an entity, the type
or form of entity that owns the property (for-profit corporation, non-profit corporation,
limited liability company, special purpose entity, etc.).

Identify the type of property that the Lessor/Seller owns—if it is a church, parochial
school, or other religious institution, the Academy Board will have to take appropriate
steps to ensure separation of Church and State.

Identify whether the facility is in close proximity to an existing University charter school,
and if so, disclose such proximity to the CSO.

Identify whether other tenants will occupy the physical plant, and if so, identify the other
tenants and their relationship to the landlord, any ESP, and the Academy Board members.

Identify the Lessor/Seller’s legal counsel who is involved in negotiating the Acquisition
Agreement: name, address, and telephone number of firm and name of contact person.

Identify the Academy’s anticipated total costs during the term of the proposed
Acquisition Agreement, including:

1. Rent/Purchase Price, including cost per square foot for the physical
plant
il. Fixture costs
1ii. Taxes
v. Utilities and Assessments
\Z Interest
Vi. Insurance
2



J-

Vil. Renovation, Repair and Maintenance
Viii. Transaction fees

1X. Broker fees

X. Other fees or costs (please identify)

Identify whether the Acquisition is classified as a capital or operating lease and the cost
per square foot for the physical plant.

2. Before an Academy Board votes to approve an Acquisition Agreement, the Academy Board
must:

a.
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Aside from public utility easements, determine whether other individuals and entities
will have an ongoing right to use or occupy the Academy’s physical plant. If so, the
Academy Board should identify those other individuals and entities and determine
whether their relationship to the Lessor/Seller, the ESP, Academy Board members or
employees would create a conflict of interest prohibited by the Contract or this Policy.

Identify who presented the proposed site to the Academy Board. In other words, was the
site identified by a real estate agent, the Academy’s Educational Service Provider, an
Academy Board member, the Lessor, or any other person.

Confirm that the Academy Board undertook, or retained a third party to undertake, a
process to identify and select the proposed site that is the subject of the Acquisition
Agreement that included a site analysis to determine factors such as the school age
population in the area surrounding the facility, adequacy of transportation options,
number of other schools nearby, and any other factors considered by the Academy Board
in selecting the site. If the Academy Board retained an ESP to undertake the process
described in this paragraph, confirm that the information compiled by the ESP was
presented to the Academy Board at a public meeting before the Acquisition Agreement
was approved.

Confirm that the Academy Board determined that the proposed Acquisition Agreement
provides for a fair market value for the Academy. Suggestions for determining fair
market value include:

. Colliers International Market Report

o Area chamber of commerce reports

o CB Richard Ellis Market Index

o Charter School Facilities Report from a National Survey of Charter Schools,
prepared by Charter Friends National Network

o Independent appraisal

o Market analysis by independent real estate professional

o Analysis of comparable properties by independent real estate professional

o Comparison of other similar public school academies using the Michigan

Department of Education’s Bulletin 1014
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Confirm that the anticipated acquisition cost (including the lease or purchase of the
Academy’s land, building, and other physical facilities) will not exceed 20% of the
amount received annually under Sections 22a and 22b of the State School Aid Act of
1979, as amended, MCL 388.1601, et seq., under the School Aid Act, or such other
amount provided in the Contract.

Confirm that the Academy retained a real estate, architect, or other professional to advise
the Academy Board regarding the decision to lease the property, and identify that
professional. If the Academy Board did not engage such experts, explain why no expert
was engaged. If the Academy retained its ESP to engage such professionals, confirm that
the ESP explained to the Academy Board at a public meeting prior to the Academy Board
approving the Acquisition Agreement the process utilized to reach its recommendation
regarding the property.

Confirm the Academy Board considered other properties prior to agreeing to terms of an
Acquisition Agreement. If so, explain what factor(s) compelled the Academy Board
to select the site? If not, explain why the other properties were not considered? If the
Academy retained its ESP to evaluate property options, confirm that the ESP explained
to the Academy Board at a public meeting, prior to the Academy Board approving the
Acquisition Agreement, the process utilized to identify the site selected.

Where the Academy decided to lease, confirm whether the Academy considered
purchasing the proposed site and, if so, why the Academy Board ultimately decided to
lease instead of pursuing the purchase of the facility. Analyze whether the Academy’s
cost to acquire, construct, renovate, or occupy the building during the lease term exceed
the amount for which the Academy could expect to purchase the building. If the lease
term is one year, the Academy should use the annual lease cost contemplated in the
Acquisition Agreement multiplied by the years remaining under the Contract. If the
Academy is renewing an existing lease, the Academy should analyze whether the amount
the Academy has paid under the expiring lease, together with the amount the Academy
will pay under the new lease, exceeds the amount for which the Academy could expect
to purchase the building.

Confirm that the Academy Board has inspected the proposed physical plant and that the
use and condition of the proposed physical plant, including the interior and exterior
walls, restrooms, technology infrastructure, roof, HVAC, and other structures is
sufficient for the intended use.

Confirm the total square footage of the building and the number acres at the physical
plant. Is there adequate space and acreage for subsequent expansion of the building, if
necessary?

Confirm whether the Lessor owns or leases the building. If the Lessor leases the
building, obtain a copy of the underlying Lease Agreement and review with Academy



legal counsel to ensure the parties understand all obligations thereunder that may be
assumed pursuant to the sublease.

3. Confirm that Academy Board members, Academy employees, and persons in a close familial
relationship may not have any direct or indirect ownership, employment, contractual,
management, or other monetary interest in any Lessor/Seller that leases or sells to the
Academy. The relationship between the Academy and the Lessor/Seller shall be consistent
with the conflicts of interest and prohibited familial relationship provisions set forth in the
Contract and this Policy.

4. The Academy Board must retain independent legal counsel to review and advise on the
negotiation of the Acquisition Agreement. Legal counsel for the Academy shall not
represent the Lessor/Seller or the Lessor/Seller’s owners, directors, officers, or employees.
The Acquisition Agreement must be an arms-length, negotiated agreement between an
informed Academy Board and the Lessor/Seller. Prior to the Academy Board’s approval of
the Acquisition Agreement, the Academy Board must obtain a legal opinion from its legal
counsel, which includes the representation that legal counsel has reviewed the proposed
Acquisition Agreement, this Policy and the Academy’s Contract, and that in their opinion:

a. The Academy Board has the power and authority to enter into the proposed Acquisition
Agreement;

b. Execution of the proposed Acquisition Agreement does not violate any term or provision
of the Contract (including this Policy) and applicable law; and

c. Entering into the proposed Acquisition Agreement does not authorize or require an
improper delegation by the Academy Board.

5. The Academy Board shall not approve an Acquisition Agreement until all Academy Board
members have been given the opportunity to review the proposed Acquisition Agreement
with the Academy’s legal counsel.

6. The Academy Board shall only approve an Acquisition Agreement with a formal vote at a
public board meeting. Prior to an Academy Board’s vote on the Acquisition Agreement, the
Academy Board shall provide an opportunity for public comment on the proposed
Acquisition Agreement.

B. Academy Board Administrative and Fiduciary Responsibilities

1. In negotiating the Acquisition Agreement, the Academy Board must budget adequate
resources to fulfill its Contract requirements which may include, but are not limited to:
oversight of any ESP, negotiation of the Contract and any Contracts amendments, payment
of staff costs, insurance required under the Acquisition Agreement, ESP agreement and the
Contract, annual financial audit, the Academy Board’s legal counsel, consultants, recording
secretary and any other such cost necessary for Academy Board operations. In undertaking
this analysis, the Academy Board should consider the total costs of the building identified
above.
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The Academy Board shall be responsible for ensuring that the budget reserve amount
included as part of the Academy’s annual budget is adequate for any anticipated facility
improvements required under the Acquisition Agreement.

The Acquisition Agreement shall contain the specific provisions, if any, that are incorporated
into the Contract as required provisions for all Acquisition Agreements.

For Contracts entered into, extended, renewed, or modified on or after April 2, 2025, the
Academy shall ensure that the name of the University and any Educational Service Provider
responsible for both administrative services or staff and educational and instructional
services or staff (where relevant) appear and be verbally provided on signage on the
Academy’s property erected, repaired, or installed on or after April 2, 2025, pursuant to
Section 503 of the Revised School Code, MCL 380.503(6)(q), and unless prohibited by a
local ordinance or zoning authority.

C. Lease Agreement Provisions

The Lease Agreement must clearly state the length or term of the Lease. A Lease Agreement
cannot exceed the term of the Academy’s Contract. A Lease Agreement may be concurrent
with the term of Academy’s Contract provided that the last day of the Contract term shall be
the last day of the Lease Agreement term. The Lease Agreement shall provide that, in the
event the Contract is revoked, suspended, terminated, or expires by its terms, the Lease
Agreement and all obligations thereunder shall immediately and automatically terminate.

The Lease Agreement shall clearly explain the disposition of pre-paid rent and security
deposits upon termination of the Lease Agreement.

The Lease Agreement shall clearly state the total amount the Academy must pay to the
Lessor each month.

The Lease Agreement shall clearly state which parties are responsible for utilities, taxes,
maintenance, snow removal, repairs, and any other costs associated with the building.

If the Lease Agreement provides for a security deposit to be paid by the Academy, the Lease
Agreement must make clear whether the Lessor must repay that security deposit to the
Academy at the end of the Lease Agreement term.

The Lease Agreement shall provide that the Academy has no liability or obligation to
investigate, clean, remove, remediate, or otherwise deal with hazardous material present at
the site prior to the Academy occupying the site. Such liabilities should be the responsibility
of the Landlord and the Lease Agreement must explicitly delineate the Lessor’s
responsibility.

The Lease Agreement shall provide that no party other than the Academy shall have an
ongoing right to occupy the building, site, or physical plant without providing written notice
to the CSO Director 30 days prior to such occupancy. If another school will occupy the
Academy’s building, site, or physical plant, the Academy must provide to the CSO a written
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10.

11.

12.

13.

14.

15.

16.

analysis regarding any potential implications of such occupancy, including potential
security, school safety, and church-state issues.

No provision of a Lease Agreement shall interfere with the Academy Board’s exercise of its
statutory, contractual and fiduciary responsibilities governing the operation of the Academy.
No provision of a Lease Agreement shall prohibit the Academy Board from acting as an
independent, self-governing public body, or allow public decisions to be made other than in
compliance with the Open Meetings Act.

The Lease Agreement shall not restrict an Academy Board from waiving its governmental
immunity or require an Academy Board to assert, waive or not waive its governmental
immunity.

The Lease Agreement may not provide for an automatic increase in rental amount unless the
rent escalator is fair and reasonable for the market at the time the Lease Agreement is
executed.

A Lease Agreement must contain a provision that all lease and physical plant records of the
Lessor related to the Academy will be made available to the Academy’s independent auditor
and the CSO.

The Lease Agreement must provide that any amendments to the Lease Agreement must be
reviewed by the CSO before execution, however, for certain types of non-substantive
amendments to the Lease Agreement, the CSO Director may decide to waive in writing the
Lease Policy.

The Lease Agreement must provide that fixtures purchased with the Academy’s funds are
owned by the Academy.

If the Lessor procures equipment, materials and supplies at the request of or on behalf of the
Academy, the Lease Agreement shall contain a provision requiring the Lessor to follow
applicable competitive bidding laws and prohibiting the Lessor from including any added
fees or charges with the cost of equipment, materials and supplies purchased from third
parties (except that the Lessor may assess actual costs, such as taxes, shipping, permits,
installation, or other similar expenses).

The Lease Agreement must provide that the Lessor will indemnify the Academy Board for
damages or litigation caused by the condition of the physical plant, if those damages or
litigation are caused by the Lessor’s use or prior use of hazardous material at the physical
plant.

Any lease agreement entered into by the Academy shall include a termination provision
permitting the Academy to terminate the lease, without cost or penalty to the Academy, in
the event that the Academy is required to close an Academy site covered by the lease (i)
pursuant to a notice issued by the Department under Section 507 of the Code, MCL 380.507,
or (i1) pursuant to a reconstitution by the University pursuant to Section 507 of the Code,
MCL 380.507 and the Contract. The provision shall also provide that the lessor/landlord
shall have no recourse against the Academy, the University, or the University Board for
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17.

implementing the site closure or reconstitution. Nothing in this paragraph shall prevent the
lessor/landlord from receiving lease payments owed prior to side closure or reconstitution,
or relieve the Academy from paying any costs or expenses owed under the lease prior to site
closure or reconstitution.

Any lease agreement entered into by the Academy shall include aforementioned provision
that allows termination of the lease upon the lessor’s uncured breach of the lease agreement,
without limiting the remedies available to the Academy or the University under the Contract,
the Lease Agreement, or applicable law.

D. University Board Approval of Condemnation

In the event that the Academy desires to acquire property pursuant to the Uniform
Condemnation Procedures Act, or other applicable statutes, it shall obtain express written
permission for such acquisition from the University Board. The Academy shall submit a
written request to the CSO Director describing the proposed acquisition and the purpose for
which the Academy desires to acquire the property and a request for a contract amendment.
The CSO Director will generate a recommendation for consideration by the University
Board with regard to the proposed acquisition. The request and the CSO Director’s
recommendation will be submitted by the CSO Director for the University Board’s
consideration in accordance with the University Board’s generally applicable timelines and
policies for the agendas of regularly scheduled University Board committee meetings and
formal sessions of the University Board. No acquisition may be made until the approval of
the University Board is obtained by resolution adopted at a formal session of the University
Board.

E. CSO Director Review of Certain Financing Transactions

If the Academy proposes to (i) finance the acquisition, by lease, purchase, or other means,
of facilities or equipment, in excess of $150,000, pursuant to arrangements calling for
payments over a period greater than one (1) year, and which include a pledge to one or more
third parties of a portion of the funds to be received by the Academy from the State of
Michigan pursuant to the State School Aid Act of 1979, as amended, being MCL 388.1601
et seq., or (i) direct that a portion of its State School Aid Payments be forwarded by the
Fiscal Agent to a third party account for the payment of Academy debts and liabilities, the
Academy shall submit the transaction for prior review by the CSO Director, as designee of
the University Board, in the manner provided herein. The Academy shall, not later than thirty
(30) days prior to the proposed closing date of the transaction, submit a written request for
review to the CSO Director describing the proposed transaction and the facilities or
equipment to be acquired with the proceeds thereof (if any) together with a copy of the
proposed lease, deed or bill of sale for any facilities or equipment to be acquired in the
transaction, and in the case of a transaction described in subparagraph (ii) of this Section, (a)
a copy of the Academy Board's resolution authorizing the direct intercept of State School
Aid Payments; (b) a copy of a State School Aid Payment Agreement and Direction document
that is in a form acceptable to the University Charter Schools Office; and (c) copies of such
other documentation regarding the transaction which is the subject of the proposed direct
intercept as the University Charter Schools Office may request. Unless the CSO Director

(035731732 } 8



extends the review period, within thirty (30) days of receiving a written request in
compliance with this Section, the CSO Director shall notify the Academy if the proposed
transaction is disapproved (the CSO Director may disapprove the proposed transaction in
his or her sole discretion). If the proposed transaction is disapproved, such disapproval may,
but shall not be required to, state one or more conditions which, if complied with by the
Academy and any lender, lessor, seller or other party, would cause such disapproval to be
deemed withdrawn. No transaction described in this Section may be entered into that is
disapproved by the CSO Director. By not disapproving a proposed transaction, the CSO
Director is in no way giving approval of the proposed transaction, or any of the terms or
conditions thereof.

F. Other Transactions Requiring CSO Director Review

1. If the Academy desires to enter into a lease agreement for real property, purchase agreement,
multi-year lease, or transaction requiring bid documents with respect to (i) the Academy’s
facilities described in Schedule 6, (ii) Academy facilities that are in addition to or intended
to replace the Academy’s facilities described in Schedule 6, or (iii) capital assets valued in
excess of $150,000, the Academy shall, not later than thirty (30) days prior to the proposed
date of execution of the proposed agreement, lease or bid documents (as applicable), submit
a written request for review to the CSO Director describing the proposed transaction and the
facilities or capital assets to be purchased, leased or which are otherwise the subject of the
transaction, together with a copy of the proposed lease, deed or bill of sale for such facilities
or assets. Unless the CSO Director extends the review period, within thirty (30) days of
receiving a written request in compliance with this Section, the CSO Director shall notify
the Academy if the proposed transaction is disapproved (the CSO Director may disapprove
the proposed transaction in his or her sole discretion). If the proposed transaction is
disapproved, such disapproval may, but shall not be required to, state one or more conditions
which, if complied with by the Academy and any lessor, seller or other party, would cause
such disapproval to be deemed withdrawn. No transaction described in this Section may be
entered into that is disapproved by the CSO Director. By not disapproving a proposed
transaction, the CSO Director is in no way giving approval of the proposed transaction, or
any of the terms or conditions thereof.

2. A copy of the Academy’s Acquisition Agreement shall be included at Schedule 6 of the
Contract. Any subsequent amendments to any Academy real estate lease agreement shall
only be incorporated into the Contract pursuant to Article IX of the Contract.

G. Disapproval of Certain Transactions

1. Due to the uncertain status of an Academy’s Contract where the Academy has been placed
in Intensified Monitoring status by the CSO pursuant to the CSO’s Reinvigorating
Excellence Initiative, a transaction that is required to be submitted for review by the CSO
Director pursuant to these Facility Finance and Property Acquisition Policies by such an
Academy will be disapproved by the CSO Director if the transaction would require payments
to be made by the Academy after the Academy’s existing Contract expiration date, except
that the CSO Director may elect not to disapprove such a transaction where the CSO Director
determines in his or her sole discretion that all of the following conditions are met:
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The Academy is not in Intensified Monitoring;

The Academy has an unrestricted fund balance that is not less than fifteen percent (15%)
of its projected annual expenditures;

Entering into the proposed financing transaction will not cause the Academy to expend
more than an amount equal to twenty percent (20%) of the funds to be received by the
Academy annually from the State of Michigan pursuant to the State School Aid Act of
1979, as amended, being MCL 388.1601 et seq., on discharging its annual obligations in
connection with the lease or purchase of the Academy’s land, building and other physical
facilities;

The facilities or equipment to be acquired with the proceeds of the proposed financing
transaction are replacements for existing facilities or equipment and are necessary for
continued safe operation of the Academy and the achievement of its educational goals;
and

Any other conditions deemed relevant by the CSO Director.

H. Amendments

1. Any subsequent amendment to the Acquisition Agreement shall be submitted to the CSO in
the same form and manner as a new Acquisition Agreement.

The CSO may, from time to time, during the term of the Contract, amend these Policies and

such amended Policies shall automatically apply to the Academy without the need for a
Contract amendment. Contract amendments are identified further in the Contract Terms and
Conditions.
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FERRIS STATE UNIVERSITY

FERRIS FORWARD

CHARTER SCHOOLS OFFICE POLICY

Adopted: March 2009
Revised: January 31, 2025

DISSOLUTION

Pursuant to the Terms and Conditions of the Contract to Charter a Public School Academy
(“Contract”) issued by the Ferris State University Board of Trustees (“University Board”), these
Dissolution Policies (“Dissolution Policies™) have been prepared and adopted by the University’s
Charter Schools Office (CSO). These Dissolution Policies now become part of the Contract and
apply immediately to all Public School Academies now authorized, and prospectively to all Public
School Academies hereafter authorized or re-authorized, pursuant to Contracts issued by the
University Board. A Public School Academy Board of Directors (“Academy Board”) must comply
with these Dissolution Policies in addition to other Contract provisions that apply to an Academy.

A. Academy Board Obligations Relating to Termination of Contract

1. Contract Ending Notice. When given by the Director of the Charter Schools Office
(“CSO Director”) or the University Board, each of the following written notices to the Academy
Board shall constitute a “Contract Ending Notice: (a) that the University Board will not be
renewing the Contract or extending it beyond its then existing term; (b) that the University Board
is exercising its right to terminate the Contract; or (c) that the University Board has revoked the
Contract. A notice of termination from the Academy and a notice from the Michigan Department
of Education that an Academy site is subject to closure shall also constitute a “Contract Ending
Notice” for purposes of this Dissolution Policy.

2. Notice to State of Michigan. Within ten (10) days of receipt of a Contract Ending
Notice, the Charter Schools Office (CSO) shall give written notice to the Michigan Department of
Education and the Michigan Department of Treasury of the non-renewal, non-extension,
termination, or revocation of the Contract, as the case may be. Unless otherwise expressly provided
in writing by the CSO Director or the University Board, the CSO shall request the Michigan
Department of Education’s guidance and procedures on the dissolution, liquidation and winding
up of the Academy. The notice given by the CSO shall advise the Michigan Department of
Education and the Michigan Department of Treasury of the Contract Ending Date. The “Contract
Ending Date” is (a) the date the term of the Contract ends, if the Contract is not being renewed or
extended, (b) the effective date of termination, if the Contract is being terminated, or (c) the
effective date of revocation, if the Contract is being revoked. The CSO shall simultaneously send
the Academy Board a copy of its notice.
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3. Plan of Dissolution and Liquidation.

a. When a Contract Ending Notice is received, then, unless otherwise
expressly provided in writing by the CSO Director or the University Board, at least forty-five (45)
days prior to the Contract Ending Date, the CSO Director shall submit to the Academy Board a
plan of dissolution, liquidation and winding up for the Academy that is in full compliance with the
Contract and all Applicable Law, regulations, rules, orders and governmental procedures.

b. The Academy shall immediately comply with the proposed plan of
dissolution, liquidation and winding up provided by the CSO Director (the “Plan of Dissolution
and Liquidation”). The Academy Board shall not alter the plan of dissolution, liquidation and
winding up except by written permission of the CSO Director.

c. If not already in place in accordance with the Contract, the Academy shall
cooperate in establishing an Academy Dissolution Administrative Account. If not so provided by
existing Contract, beginning thirty (30) days after receipt of a Contract Ending Notice by either
party, the University may direct up to ten thousand dollars ($10,000) from each subsequent School
Aid Fund payment, not to exceed a combined total of thirty thousand dollars ($30,000) to a separate
Academy account (“Academy Dissolution Administration Account”) to be used exclusively to pay
the costs associated with the wind up and dissolution of the Academy, including but not limited to
the expense of audits, inventory, appraisal, sale of unencumbered property, legal and other
professional expenses, expenses of winding up corporate existence, the transfer of records, and the
placement of students, and other administrative expenses related to dissolution. Within five (5)
business days of the CSO’s notice, the Academy Board Treasurer shall provide the CSO Director,
in a form and manner determined by the CSO, with account detail information and authorization
to direct such funds to the Academy Dissolution Administrative Account. The Academy
Dissolution Administrative Account shall be under the sole care, custody and control of the
Academy Board, and such funds shall not be used by the Academy to pay any other Academy debt
or obligation until such time as the wind up and dissolution administrative expenses have been
satisfied. The University Board may also direct that a portion of the Academy’s state school aid
funds be directed to the Academy Dissolution Administration Account. An intercept agreement
entered into by the Academy and a third-party lender or trustee shall include language that the
third party lender or trustee acknowledges and consents to the funding of the Academy’s
Dissolution Administration Account in accordance with these Policies and the Contract. Any
unspent funds remaining in the Academy’s dissolution account after payment of all wind-up and
dissolution expenses shall be returned to the Academy. If the Academy does not cooperate in
establishing the Academy Dissolution Administrative Account as directed, then the CSO may
proceed to segregate such funds to be held by the University and separately accounted for, to be
paid on behalf of or released to the Academy for the purposes described in this Section.

d. In the event that the Michigan Department of Education provides notification that
that all Academy sites are included in a Contract Ending Notice, unless the MDE rescinds such
notification, wind-up and dissolution of the Academy should occur at the end of the then-current
school year.
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e. Without limiting the above, following termination or revocation of the Contract,
the Academy shall follow the applicable wind-up and dissolution provisions set forth in the
Academy’s articles of incorporation, Part 6A of the Code and applicable law.

4. Appointment of a Receiver. If requested to do so by the CSO Director or the
University Board at any time following a Contract Ending Notice, the Academy Board shall cause
the Academy to petition the appropriate Circuit Court of the State of Michigan for the appointment
of a receiver to administer the dissolution, liquidation and winding up of the affairs of the
Academy. To the extent necessary, the Plan of Dissolution and Liquidation shall thereafter be
deemed modified to accommodate the appointment of a receiver. The CSO may, at its option,
offer assistance for the Plan of Dissolution by providing services of Wind Up and Dissolution
Manager at the CSO’s expense.

B. Academy Board Best Practices

The Academy Board shall follow the wind-up and dissolution actions set forth at
Attachment A, which may be updated from time to time and circulated to the Academy Board
without revising these Policies.

C. Amendments

The CSO may, from time to time, amend these Dissolution Policies, and such amended
Dissolution Policies shall automatically apply to the Academy. Contract Amendments are
addressed further in the Contract.
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ATTACHMENT A

WIND-UP & DISSOLUTION PROCEDURE ACTIONS

Item

Action

Responsible Party

Status

#1

MCL 450.2804(2) PSA board adopts
resolution to dissolve corporation and plan
of distribution of assets to be implemented.
The PSA authorizer must be notified &
approval obtained from the authorizer if
not already completed.

Click or tap here to enter
text.

Click or tap here to
enter text.

#1

Board to appoint group or person to be
responsible for the wind-up activities.

Click or tap here to enter
text.

Click or tap here to
enter text.

#1

The board must approve the operating plan
with timetables for completion of wind-up
& dissolution tasks. Funds must be set
aside to complete the required inventory,
appraisal, and sale of assets at fair market
value, as well as completion of the final
audit. UCC search should be ordered to
determine if there are any secured
creditors.

Click or tap here to enter
text.

Click or tap here to
enter text.

#1

Building, property, equipment, and all
assets must be secured against theft,
misappropriation, and deterioration.
Insurance should be maintained on assets
until disposed of according to the plan for
disposition of assets.

Click or tap here to enter
text.

Click or tap here to
enter text.

#2

Establish a temporary office or base of
operation:

a. Publish notice of the location of the
office and hours of operation.

b. Install telephone with voice
message stating hours of operation.

c. Hire an individual to act as
custodian of and maintain and
disburse student files, and other
documents, files, and records.

d. Perform day-to-day wind-up duties
as required and maintain custody of
business records until all business
and transactions are completed.

Click or tap here to enter
text.

Click or tap here to
enter text.
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Item

Action

Responsible Party

Status

e. Terminate all leases, service
agreements, and other contracts not
required for completion of wind-up.

#3

The PSA must notify all interested parties
of the dissolution and the closing of
operations in writing, including the
following:

Parent or guardian of any student and any
student 18 years of age or older within
seven days of the date of the adoption of
the resolution to dissolve the PSA.

Advise the parent, guardian, or student 18
of age or older to contact the school where
the student intends to enroll and to have the
student’s new school contact the PSA to
have the student’s educational record,
commonly known as the CA-60,
transferred to the new school. MCL
380.1135(4).

Establish a follow-up procedure to
determine where any student who has not
attained the age of 16 will be continuing
his or her schooling. MCL 380.1561. The
follow-up procedure should begin no later
than 28 days after the adoption of the
resolution to dissolve the PSA.

If the PSA is not contacted by a school
requesting that the student’s record be
transferred within 49 days of the adoption
of the resolution to dissolve, the PSA must
notify the Intermediate School District’s
(ISD) attendance officer. MCL 380.1586.

Click or tap here to enter
text.

Click or tap here to
enter text.

#3

Notify Intermediate School District (ISD)
and all school districts within the ISD
within 3 days of the adoption of the
resolution to dissolve the PSA.

Click or tap here to enter
text.

Click or tap here to
enter text.

#3

Notify creditors and any others with whom
the PSA has transacted business and each
agency or other entity from whom the PSA
receives funds within 14 days of the
adoption of the resolution to dissolve the
PSA. Advise that creditors file claims with
the Board or its designee

Click or tap here to enter
text.

Click or tap here to
enter text.

#3

The Attorney General’s office must be
notified of the dissolution by registered

Click or tap here to enter
text.

Click or tap here to
enter text.
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Item

Action

Responsible Party

Status

mail within60 days after the date of
dissolution. MCL 450.251(3). (Also see
Item #8.)

#3

If a PSA has issued bonds, the bond
attorney should be contacted ASAP
following the board resolution to dissolve
and be advised of the dissolution process
regarding final closeout issues.

Click or tap here to enter
text.

Click or tap here to
enter text.

#3

The PSA shall notify all banks and other
financial institutions that all previously
executed authorizations permitting
individuals who are not members of the
PSA board to draw on an account shall be
immediately revoked. Only delegated
members of the board shall be able to draw
funds from the PSA’s accounts.

Click or tap here to enter
text.

Click or tap here to
enter text.

#4

Any unencumbered assets must be
liquidated. (All unencumbered assets
should be sold in a manner to ensure that
the highest possible price is obtained.) If an
asset is subject to a security interest, the
secured party must be contacted. Assets of
the PSA shall not be given away, except as
authorized by law.

Click or tap here to enter
text.

Click or tap here to
enter text.

#4

NOTE: Board members should not
purchase any asset of the PSA unless the
purchase is disclosed to the board of
directors the disclosure is made a matter of
record in the board’s official proceedings
and a roll call vote is taken on the matter.
This process must also be used if any close
relative of a board member, employee, or
student of the PSA purchases an asset of
the PSA.

Click or tap here to enter
text.

Click or tap here to
enter text.

#4

The assets (net proceeds) of the PSA must
be applied and distributed pursuant to law
as follows:

Click or tap here to enter
text.

Click or tap here to
enter text.

#4

All liabilities and obligations of the PSA
must be paid and discharged, or adequate

provision must be made, therefore. MCL
450.2855(1)(a).

Click or tap here to enter
text.

Click or tap here to
enter text.

#4

Assets held subject to written conditions or
limitations must be disposed of in
accordance with those conditions or
limitations. MCL 450.2855(1)(b).

Click or tap here to enter
text.

Click or tap here to
enter text.
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Item

Action

Responsible Party

Status

#4

Assets received and held by the PSA
subject to limitations permitting their use
only for charitable, eleemosynary,
benevolent, educational, or similar
purposes, but not held upon a condition
requiring return, transfer, or conveyance
because of the dissolution, shall be
transferred or conveyed in accordance with
any provisions in the articles of
incorporation or bylaws which designate 1
or more recipients or a mechanism for
determining 1 or more recipients which are
domestic or foreign corporations, societies,
or organizations, including governmental
agencies, engaged in activities furthering
such purposes. MCL 450.2855(1)(c).

Click or tap here to enter
text.

Click or tap here to
enter text.

#4

If the articles of incorporation or bylaws of
the PSA do not contain such provisions,
such assets shall be transferred or
conveyed to 1 or more domestic or foreign
corporations, societies, or organizations,
including governmental agencies, engaged
in activities substantially similar to or
consistent with those of the dissolving
PSA. An itemized receipt must be obtained
from each recipient of an asset. The receipt
must contain the name, address, and
telephone number of the recipient. MCL
450.2855(1)(c).

Click or tap here to enter
text.

Click or tap here to
enter text.

#4

Close out any federal grant and account for
any federal grant funds, property owned by
the federal government, or property
acquired under a federal grant. See 2 CFR
Part 200, subpart D (Post Federal Award
Requirements) and subpart E (Closeout).

Click or tap here to enter
text.

Click or tap here to
enter text.

#4

Any remaining fund balance, including
funds from the liquidation of assets, are to
be sent via check made out to the State of
Michigan and mailed to the Michigan
Department of Treasury, Receipt
Processing Division, Attention: Mr. Tom
Sharpe, P.O Box 30788, Lansing, Michigan
48909 within 30 days of dissolution of the
Academy. MCL 388.1618b. A letter should
accompany the check explaining the return

Click or tap here to enter
text.

Click or tap here to
enter text.
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Item

Action

Responsible Party

Status

of the funds for deposit to the School Aid
Fund and identify the public school

academy and a contact person representing
the board.

#5 The board should continue to hold public Click or tap here to enter | Click or tap here to
meetings, in accordance with the law, to text. enter text.
administer the various actions involved in
the wind-up and dissolution process.

#6 Before filing the certificate of dissolution Click or tap here to enter | Click or tap here to
with the Department of Consumer and text. enter text.

Industry Services, the PSA must take the
following steps:

#6 Close out any state grants, including filing | Click or tap here to enter | Click or tap here to
the required Final Expenditure Reports text. enter text.
(FER), which can only be filed via Cash
Management System (CMS) and Final
Program Performance Reports.

#6 Close out any federal grants, including Click or tap here to enter | Click or tap here to
filing the required Final Expenditure text. enter text.
Reports (FER), which can only be filed via
Cash Management System (CMS) and
Final Program Performance Reports.

#6 Submit documentation regarding funds Click or tap here to enter | Click or tap here to
received directly from the United States text. enter text.
Department of Education, if relevant and if
required.

#6 File Notice of Discontinuance with the Click or tap here to enter | Click or tap here to
Department of Treasury. (Treasury Form text. enter text.

163).

#6 File a final withholding tax return. Click or tap here to enter | Click or tap here to
(Treasury Form 165). text. enter text.

#6 File a tax clearance request for corporate Click or tap here to enter | Click or tap here to

dissolution with the Department of
Treasury. (Treasury Form 501). (A
certificate of dissolution will not be
accepted for filing by the Michigan
Department of Consumer & Industry
Services, Bureau of Commercial Services,
or Corporation Division unless the
corporation has paid in full all taxes owed
to the State of Michigan or that the
corporation is exempt from the provisions
of various tax statutes administered by
Treasury.)

text.

enter text.
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Item

Action

Responsible Party

Status

#6 File a final school meal claim via MEIS Click or tap here to enter | Click or tap here to
within 60 days of the last month in which | text. enter text.
meals were served. Additionally, conduct a
final inventory of all United States
Department of Agriculture commodities
and arrange, through the Michigan
Department of Education, Food and
Nutrition Program, to transfer those
commodities to another school.

#6 File a final expenditure report FER for Click or tap here to enter | Click or tap here to
special education state funds. (MDE form | text. enter text.
SE-4096).

#6 File a final return with IRS. (Form 990 and | Click or tap here to enter | Click or tap here to
Schedule A). text. enter text.

#6 Make final federal tax payments. Every Click or tap here to enter | Click or tap here to
employer, including a tax-exempt text. enter text.
organization, that pays wages to
employees, is responsible for withholding,
depositing, paying, and reporting federal
income tax, social security taxes (FICA),
and federal unemployment tax (FUTA) for
such wage payments.

#6 If applicable, notify the Office of Click or tap here to enter | Click or tap here to
Retirement Services or other benefit text. enter text.
providers of the effective date of the
dissolution of the PSA.

#6 File its annual comprehensive financial Click or tap here to enter | Click or tap here to
report, known as “FID” for its last year of | text. enter text.
operations. MCL 388.1618(3).

#6 File its annual progress report, known as Click or tap here to enter | Click or tap here to
the “PA 25 report.” MCL 380.1204a; MCL | text. enter text.
388.1619.

#7 The board must arrange for the final Click or tap here to enter | Click or tap here to
independent audit of the dissolution period | text. enter text.
and file with the MDE, Office of Audits.

MCL 388.1618(4).
#8 Notify the Department of the Attorney Click or tap here to enter | Click or tap here to

General, Charitable Trust Division of the
dissolution by registered mail at least 45
days before the desired date of dissolution,
per MCL 450.251. Cassie Beebe may be
contacted for questions at
BeebeC@michigan.gov. To obtain the
Attorney General’s approval letter the PSA
must submit the following:

text.

enter text.
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Item

Action

Responsible Party

Status

#8 A completed and signed Dissolution Click or tap here to enter | Click or tap here to
Questionnaire must be submitted to the text. enter text.
Attorney General’s office. (The
questionnaire may be obtained from the
Attorney General’s office).

#8 A complete copy of the articles of Click or tap here to enter | Click or tap here to
incorporation. The articles must show text. enter text.
evidence of being filed with the State of
Michigan.

#8 If the PSA is a tax-exempt corporation, Click or tap here to enter | Click or tap here to
copy of the IRS determination letter and text. enter text.

IRS returns for the last 3 years.

#8 Audited financial statements for the last 3 | Click or tap here to enter | Click or tap here to
years. text. enter text.

#8 An inventory of assets currently held. Click or tap here to enter | Click or tap here to
(Note if the organization still holds assets | text. enter text.
at the time the questionnaire is submitted,
the Attorney General’s approval will not be
given. However, the PSA may still submit
the Dissolution Questionnaire so that the
Attorney General’s office may begin its
review. The Attorney General will send a
letter asking for additional information
including a final financial report and
receipt for distributions of assets.)

#8 Receipts or copies of canceled checks, for | Click or tap here to enter | Click or tap here to
distribution of assets to the State of text. enter text.
Michigan, Department of Treasury.

#8 Receipts for distribution of unliquidated Click or tap here to enter | Click or tap here to
assets to qualifying entities under 501(c)(3) | text. enter text.
of the Internal Revenue Code.

#8 A statement of the board treasurer Click or tap here to enter | Click or tap here to
regarding the PSA’s debts and obligations. | text. enter text.

The records of the PSA should be
deposited with the final repository of its
records.

#8 A copy of the final independent audit of the | Click or tap here to enter | Click or tap here to
dissolution period. text. enter text.

#9 The PSA must negotiate with appropriate Click or tap here to enter | Click or tap here to

legal entities to determine what entity will
be the final repository of its records. Such
entities might include the Intermediate
School District or local school district in
which the PSA is located, the authorizing
entity, or other public educational entity.

text.

enter text.
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Item

Action

Responsible Party

Status

#10

The records of the PSA must be deposited
with the repository of its records as
follows:

Click or tap here to enter
text.

Click or tap here to
enter text.

#10

All PSA business records and records
relating to federal grants must be kept in
accordance with 2 CFR 200.333.

Click or tap here to enter
text.

Click or tap here to
enter text.

#10

In the event that student records have not
been requested by another school and there
is no record of the student’s transfer to
another district in the Michigan Student
Data System (MSDS), the student or
student’s family, within 60 days of the
closure of the PSA, a notice shall be sent to
the last known address of the student as
soon as possible after the 60th day
following the closure of the PSA, advising
them where the record is on file.

Click or tap here to enter
text.

Click or tap here to
enter text.

#10

The final repository for all PSA student
records (that are not transferred to a
student’s new school) should retain those
records in accordance with the "Schedule
for the Retention and Disposal of Public
School Records."

Click or tap here to enter
text.

Click or tap here to
enter text.

#10

The final repository of all teacher records
must retain a record of the teacher’s dates
of employment with the PSA and what
courses he or she taught while in the
employ of the PSA

Click or tap here to enter
text.

Click or tap here to
enter text.

#11

The final repository of all business records
of the PSA should retain business records
in accordance with the Schedule for the
Retention and Disposal of Public School
Records.

Click or tap here to enter
text.

Click or tap here to
enter text.

#12

Obtain an approval letter from the Attorney
General.

Click or tap here to enter
text.

Click or tap here to
enter text.

#13

File certificate of dissolution (DLEG Form
BCS/CD 531), the Attorney General’s
approval letter, and tax clearance from the
Treasury Department with the Department
of Labor & Economic Growth, Bureau of
Commercial Services, Corporation
Division.

Click or tap here to enter
text.

Click or tap here to
enter text.

#13

Final dissolution and wind-up actions:

Click or tap here to enter
text.

Click or tap here to
enter text.
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Item | Action Responsible Party Status

#13 Contract with the authorizer is dissolved in | Click or tap here to enter | Click or tap here to
writing, signed by the authorizer and the text. enter text.
board.

#13 Public School Academy Board of Directors | Click or tap here to enter | Click or tap here to

tender resignations.

text.

enter text.
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FERRIS STATE UNIVERSITY

FERRIS FORWARD

CHARTER SCHOOLS OFFICE PoOLICY

Adopted: December 2010
Revised: January 31, 2025

NONESSENTIAL ELECTIVE COURSE

Pursuant to the Terms and Conditions of the Contract to Charter a Public School Academy
(“Contract”) issued by the Ferris State University Board of Trustees (“University Board”), this
Nonessential Elective Course Policy has been prepared by the University’s Charter Schools Office
(CSO). It now becomes part of the Contract and applies immediately to all academies being
authorized or re-authorized pursuant to Contracts issued by the University Board, and
prospectively to any existing academy that is interested in providing nonessential elective courses
to pupils at a non-public school site on or after the date set forth above. Failure by the Academy
Board to comply with this Policy may result in the non-issuance of a Contract, or for existing
Academies, the initiation of suspension, termination or revocation proceedings under the Contract.

L A public school academy (“Academy”) that is interested in providing nonessential
elective courses to pupils at a non-public school site shall submit documentation
sufficient to qualify for part-time pupil funding under the State School Aid Act.

II. Without limiting the foregoing, the Academy shall provide the following
documentation and information to the Ferris State University Charter Schools
Office:

a. A draft copy of a Contract amendment with all attachments. See attached
Contract Amendment form.

b. The name of the non-public school requesting the nonessential elective
courses.

c. The name of the public school district in which the non-public school is
located. (Note: In order for the Academy to provide nonessential elective
courses to students at the non-public school, the Academy must be located
in either (i) the same school district in which the non-public school
requesting nonessential elective courses is located; (i) the same
intermediate school district in which the non-public school requesting
nonessential elective courses is located; or (ii1) an intermediate district that
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is contiguous to the intermediate school district in which the non-public
school requesting nonessential elective courses is located.)

A copy of the non-public school’s written request to the school district
requesting that certain nonessential elective courses be provided.

A copy of the district’s written response to the non-public school notifying
them that the district will/will not provide certain nonessential elective
courses.

The names and certification documents of each teacher providing
instruction for a nonessential elective course.

The names of all the mentors and teacher aides that will be assisting certified
teachers during the instruction of the nonessential elective courses.

The official enrollment records for all courses offered including every
student’s corresponding school district ID number.

A copy of any agreement between the Academy and non-public school
relative to the provision of nonessential elective courses to students at the
non-public school site.

A list of the nonessential elective courses being provided by the Academy
to the non-public school, and the Academy’s full schedule of courses
including all nonessential elective courses.

Confirmation that the non-public school is registered with the Michigan
Department of Education and meets all the necessary reporting
requirements for a non-public school under applicable law.

Confirmation that the Academy has confirmed with its insurance carrier that
the nonessential elective courses being provided by the Academy to pupils
at the non-public school is an activity or program covered under the
Academy’s existing insurance policy.

. A written legal opinion from the Academy’s legal counsel confirming that
nonessential elective courses provided by the Academy to students at a non-
public school (a) is not in violation of the single site requirements under
section 504(1) of the Revised School Code (“Code’), MCL 380.504(1) and
(b) is in compliance with section 166b of the State School Aid Act of 1979,
as amended, MCL 388.1166b. If the Academy contracts with an educational
service provider and nonessential elective course instruction is to be
provided by educational service provider employees, then the written legal
opinion shall also confirm that the Academy’s provision of such services
through employees of an educational service provider is permitted under
applicable law.
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I1I.

IV.

n. A copy of any Academy waiver request submitted to the Superintendent of
Public Instruction (and any response received from the Superintendent) in
connection with the Academy providing nonessential elective courses to
students at a non-public school.

0. A copy of the Academy Board resolution(s) approving the Contract
amendment and authorizing the Academy to provide nonessential elective
courses to students at the nonpublic school site.

The Academy shall maintain a record of the course schedule for each nonessential
elective offered, detailing the number of instructional hours, days, and duration of
the course. Such documentation should confirm that each part-time student is
attending the nonessential elective course during the established times.

The Academy shall maintain sufficient documentation to demonstrate compliance
with the funding criteria under MCL 388.1766b, including any supporting
documentation required by the Michigan Department of Education or other
governing bodies to substantiate the eligibility for part-time pupil funding, and shall
ensure that all documentation is available for review by the University and in the
event of an audit by state or federal agencies. The Academy will submit all required
documentation to the Michigan Department of Education or other governing
bodies.

The Contract amendment shall not take effect until it is approved by the University
Board, and once so approved the Contract amendment will be in effect only for the
current school year in which the nonessential elective courses are requested and
offered, unless an annual written extension to a subsequent school year is issued by
the CSO Director after the Academy has once again submitted the information
required by Section II of this Policy.
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FERRIS STATE UNIVERSITY

BOARD OF TRUSTEES

FERRIS STATE UNIVERSITY
CERTIFICATE OF SECRETARY TO THE BOARD OF TRUSTEES

I, Karen K. Huisman, Secretary to the Board of Trustees of Ferris State
University, a constitutional body corporate of the State of Michigan, hereby certify that
the attached is a true, complete and correct copy of the Resolution dulv adopted by the
Board of Trustees at a formal meeting of the Board of Trustees held on
December 17, 2021, that said formal meeting was open to the public as prescribed
bv Mich. Const. 1963, art. 8, sec. 4, that said formal meeting was otherwise
called and conducted in accordance with applicable provisions of Michigan law
and the Bylaws of the Board of Trustees of Ferris State University then in
effect, and that the minutes of said formal meeting were kept and are
available for public inspection.

I FURTHER CERTIFY that the following Trustees were in attendance and
constituted a quorum of the Board of Trustees; Ammna P. Seibold, Ronald E. Snead,
Kurt A. Hofman, George K. Heartwell, Ana L. Ramirez-Saenz, LaShanda R.
Thomas and Rupesh K. Srivastava.

| FURTHER CERTIFY that the motion passed unanimously with regard to
adoption of the attached Resolution,

IN WITNESS WHEREOF, I have hereunto set my hand this 21* day of December,

Ij(.:in.-:n.. Y 1)1; I

Karen K. Huisman
Secretary to the Board of Trustees

120 8. State Street, €55 3m
Big Rapids, MI 49307-2747

Fhone: (231] sa1-2505
Web: wwaw ferris.edu




December 17, 2021

4b.3. Voyageur Academy - Reauthorization

Moved by Trustee Ramirez-Saenz, supported by Trustee Snead, and unanimously carried that the
Ferris State University Board of Trustees hereby approves the following Resolution, as submitted

on this date:
RESOLUTION

WHEREAS, the Ferris State University Board of Trustees {the “University Board™)
granted conditional approval to a Resolution (the “Initial Resolution™) dated May 8. 1998, for
Voyageur Academy (the “Academy™), which conditionally authorized the execution of a contract
with the Academy to charter an academy (“Original Charter Contract™) and conditionally
authorized the Chairperson of the University Board to execute the Original Charter Contract
between the Academy and the University Board; and,

WHEREAS, on July 14, 2080 the University Board granted a five-vear contract extension
through June 30, 2008; and,

WHEREAS, on July 14, 2006 the University Board granted a one-year contract extension
through June 30, 2009; and,

WHEREAS, on March 20, 2009 the University Board reauthorized the Academy for five
vears through June 30, 2014; and,

WHEREAS, on May 9, 2014 the University Board reauthorized the Academy for one vear
through June 30, 2015; and,

WHEREAS, on May 8, 2015 the University Board granted a four-vear contract extension
through June 30, 2019; and.

WHEREAS, on February 22, 2019 the University Board granted a three-year contract
extension through June 30, 2022; and,

WHEREAS, the Academy currently has 1,150 students in grades K-12; and,

WHEREAS, in 2020-2021 the ethnicity breakdown of the student population was 77%
Black (non-Hispamic), 19%% Hispanic and 4% White (non-Hispanic) with §% receiving special
education, 12% categorized as English language leamers and 99% receiving free and reduced
lunch rate; and,

WHEREAS the Academy has been making steady improvements on the NWEA MAP test
in both reading and mathematics; and,

WHEREAS, the University Board desires to reauthorize the Academy pursuant to the terms
of a new contract o chaner an academy (“New Charter Contract™) in substantially the form



provided to the University Board in connection with its consideration of this reauthorization
resolution (the “Reauthorization Resolution™) for five vears through June 30, 2027; and,

WHEREAS, the University Board intends that the New Charter Contract shall supersede
and replace the Original Charter Contract in all respects.

NOW THEREFORE BE IT RESOLVED:

1 The application for the reauthorization of Voyageur Academy (the “Academy™) submitted
to the Ferris State University Charter Schools Office (“FSU CSO™) for a term ending on
June 30, 2027, is approved contingent upon the Academy Board approving the New
Charter Contract (including without limitation the Terms and Conditions and all of the
Schedules incorporated therein) and its execution, delivery and filing of the same in the
name of and on behalf of the Academy.

The University Board establishes the method of selection, length of term, number of members,
qualification of members, the procedure for removal of members, and other matters pertaining to
the Academy’s Board of Directors, as follows:

a. Method of Sclection. The University Board shall prescribe the methods of appointment
for members of the Academy Board. Ferris State University’s Director of Charter Schools (“CS0
Director”™) 15 authorized to administer the University Board's academy board selection and
appointment process (including a Public School Academy Board Member Questionnaire or School
of Excellence Board Member Questionnaire or Strict Discipline Academy Board Member
Questionnaire, as applicable, and required background checks), as provided below:

l. The Umiversity Board shall appoint initial and subsequent members of the Academy
Board of Directors by formal resolution, except as prescribed by subparagraph (4)
of this subparagraph (a). The CSO Director shall recommend nominees 1o the
University Board based upon a review of the applicable Academy Board Member
Questionnaire, required background checks and each nominee's resume. Each
nominee shall be available for interview by the University Board or the CSO
Director. The University Board may reject any or all Academy Board nominees,

3

The Academy Board shall be provided an opportunity to nominate its subsequent
members, by resolution and majority vote, except as provided herein. The
Academy Board shall recommend at least one nominee for each vacancy. The
Academy Board's nominees shall submit the applicable Academy Board Member
Questionnaire for review by the FSU CS0O. If the University Board elects not to
appoint any of the Academy Board’s nominees for a vacant position on the
Academy Board or elects to make its own nomination(s), it may nominate and
appoint an Academy Board member of its own choosing for that vacant position,
or it may request additional nominees from the Academy Board.

- An individual appointed to fill a vacancy created other than by expiration of the
term shall be appointed for the unexpired term of that vacant position.



4. Under exigent conditions, and with the approval of the University Board’s Chair,
the CS0 Director may appoint a qualified individual to the Academy Board. All
appoiniments made under this provision must be presented to the University Board
for final determination at its next regularly scheduled formal session. The
University Board reserves the right to review, rescind, medify, ratify, or approve
any appointments made under the exigent conditions provision.

b. Length of Term. Each member of the Academy Board shall serve at the pleasure of the
University Board. The initial terms of the members of the Academy Board shall be staggered ina
manner determined by the CSO Director, but no individual member's term shall exceed a period
of four (4) vears. The subsequent term of each member of the Academy Board shall be for a period
of four (4) vears. The terms for each position shall begin on July 1st and end on June 30th of the

pertinent year,

c. Number of Directors. The number of board member positions on the Academy’s Board of
Directors shall be seven (7). The number of board member positions shall never be fewer than
five (5) nor more than seven (7), as determined from time to time by the University Board. If the
Academy Board fails to attain or maintain its full membership by making appropriate and timely
nominations, the Umiversity Board or the CSO Director. may deem that failure an exigent
condition.

A vacancy may be left on the initial Academy Board for a parent or guardian representative 1o
allow sufficient time for the Academy Board to interview and identify potential nominees.

d. Qualifications of Members. To be qualified 1o serve on the Academy Board, a person shall,
among other things: (1) be a citizen of the United States; (2) be a resident of the State of Michigan;
{3) submit all materials requested by the FSU CSO including, but not limited to, the applicable
Academy Board Member Questionnaire which must include authorization to process a criminal
background check of the nominee; and (d) submit annually a conflicts of interest disclosure as
prescribed by the FSU CSO.

The Academy Board shall include as a member (1) at least one parent or guardian of a child
attending the Academy; and (2) one professional educator, preferably a person with school
administrative expericnce. The Academy Board shall include representation from the local
community in which the Academy serves.

The members of the Academy Board shall not include (1) any member appointed or controlled by
another profit or non-profit corporation; (2) Academy emplovees or independent contraciors
performing services for the Academy; (3) any current or former director, officer, or emplovee of
an educational management company that contracts with the Academy: and (4) Ferris State
University officials or employees.

e Oath., Before beginning his'her service, each member of the Academy Board shall take
and sign the constitutional oath of office before a justice, judge. or clerk of a court. or before a



notary public. The Academy shall cause a copy of such oath of office 1o be filed with the CSO.,
No appointment shall be effective prior to the taking, signing and filing of the oath of public office.

f. Removal of Members, The University Board may remove an Academy Board member
with or without cause at any time by notifying the affected Academy Board member. The notice
shall specify the date when the Academy Board member's service ends. Any Academy Board
member may also be removed by a two-thirds (2/3) vote of the Academy Board for cause.

With the approval of the University Board Chair, the CSO Director may suspend an Academy
Board member’s service, if in his/her judgment the member’s continued presence would constitute
a risk 1o persons or property or would seriously impair the operations of the Academy. Any
suspension made under this provision must be presented 1o the University Board for final
determination at its next regularly scheduled meeting. The University Board reserves the right to
review, rescind, modify, ratify, or approve any suspension made under this provision.

g Tenure. Each member of the Academy Board shall hold office until such member's
replacement, death, resignation, removal or until the expiration of the term, whichever occurs first.

h. Resignation. Any member of the Academy Board may resign at any time by providing
wrilten notice to the Academy or the FSU CSO. Notice of resignation will be effective upon
receipt or at a subsequent time designated in the notice. Any Academy board member who fails
to attend three (3) consecutive Academy board meetings may, at the option of the Academy Board,
the University Board, or the CSO Director, be deemed to have resigned, effective at a time
designated in a written notice sent to the resigning Academy board member. A successor shall be
appointed as provided by the method of selection adopted by the University Board,

L Board Vacancies. An Academy Board vacancy shall occur because of death, resignation,
removal, failure to maintain United States citizenship or residency in the State of Michigan,
disqualification, enlargement of the Academy Board, or as specified in the Code.

! Compensation, An Academy Board member shall serve as a volunteer director and without
compensation for histher services. By resolution of the Academy Board, the Academy Board
members may be reimbursed for their reasonable expenses incidental to their duties as an Academy
Board member.

k. Current Members of the Board of Directors. The University Board re-confirms the
appointments of the following persons to their existing terms set forth below as members of the

Academy’s Board of Directors:

Curtis Wade Minika Benning
9311 Cloverlawn Avenue 22480 Current Drive
Detroit, M1 48204 Macomb, MI 48044

Term Expiration: June 30, 2023 Term Expiration: June 30, 2025

Anita Gibbs Barbara Smith
15396 Kentucky Street 252 Auburn Drive
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Detroit, MI 48238
Term Expiration: June 30, 2024

Robert Redmer

4169 Bames Count

Rochester, M1 48306

Term Expiration: June 30, 2024

Inkster, MI 48141
Term Expiration: June 30, 2023

Gabriela Santiago-Romero

5925 Tarmow Street

Detroit, M1 48210

Term Expiration: June 30, 2025

Dale Williams

27070 Berkshire Drive
Southfield, M1 48076

Term Expiration: June 30, 2022

Voyageur Academy and Voyageur College Prep High School will each create an Academic
Monitoring Plan in accordance with the FSU CSO School Support process. Bottom-line
targets must be chosen from the acceptable list provided by the FSU CS0O. Both schools
must monitor progress on bottom-line targets and report progress to the academy Board of
Directors on a monthly basis. Bottom-line targets from the Academic Monitoring Plan are
expected to be achieved as a condition successful completion of the contract due to expire
on June 30, 2027,

Current or former members of the Academy Board will be prohibited from serving the
Academy in any capacity (other than as Academy Board members if and to the extent they
are appointed to serve as such by the University Board). For example, no current or former
Academy Board member may be hired by the Academy Board, the Academy or its
Educational Service Provider (ESP) to serve as a school leader, consultant, administrator,
teacher, teacher assistant, etc.

Current or former school leaders and administrators at the Academy will be prohibited
from serving the Academy as a school leader or as a district superintendent. Current or
former school leaders or administrators at the Academy may, if requested by the ESP, serve
the Academy in a non-leadership role that is defined by the ESP. Any such service by
current or former school leaders or administrators at the Academy shall be performed for
the ESP at its sole direction and control, and the individual performing such services shall
be employed or contracted for solely by and repont solely 1o the ESP.

The University Board hereby approves the New Charter Contract in substantially the form
provided to the University Board in connection with its consideration of this
Reauthorization Resolution, and upon being presented with the counterpant of the same
that has been fully executed by a duly authorized representative of the Academy Board in
its name and on its behalf, the President of the University, or his designee, is hereby
authorized to execute the same in the name of and on behalf of the University Board, and
the Mew Charter Contract shall thereupon take immediate effect and supersede and replace
the Original Charter Contract in all respects.



December 17, 2021
4c, Voyageur Academy — Additional Campus

Moved by Trustee Ramirez-Saenz, supported by Trustee Hofman, and unanimously carried that
the Ferris State University Board of Trustees hereby approves the following Resolution, as
submitted on this date:

RESOLUTION

WHEREAS, the Fems State University Board of Trustees (the “University Board™)
granted conditional approval 10 a Resolution (the “Initial Resolution™) dated May 8, 1998, for
Voyageur Academy (the “Academy™), which conditionally authorized the execution of a contract
with the Academy to charter an academy (“Original Charter Contract™) and conditionally
authorized the Chairperson of the University Board to execute the Onginal Charter Contract
between the Academy and the University Board; and,

WHEREAS, on July 14, 2000 the University Board granted a five-year contract extension
through June 30, 2008; and,

WHEREAS, on July 14, 2006 the University Board granted a one-year contract extension
through June 30, 2009; and,

WHEREAS, on March 20, 2009 the University Board reauthorized the Academy for five
years through June 30, 2014; and,

WHEREAS, on May 9, 2014 the University Board reauthonized the Academy for one year
through June 30, 2015; and,

WHEREAS, on May 8, 2015 the University Board granted a four-vear contract extension
through June 30, 2019; and,

WHEREAS, on February 22, 2019 the University Board granted a three-yvear contract
extension through June 30, 2022; and.

WHEREAS, twoday the University Board has on their board mecting agenda the
consideration of the Ferris State University Chanter Schools Office (“FSU CS07) recommendation
for the Academy’s reauthorization for five years through June 30, 2027; and,

WHEREAS, the Academy Board of Directors requested the University Board to consider
and approve an additional campus at 6101 Cook Street, Detroit, Michigan; and.

WHEREAS, this additional campus will house the Career/Technical Education Center that
will provide educational programs, such as electrical engineering, CAD CAM manufacturing,
robotics, plumbing, HVAC and carpentry.



NOW THEREFORE BE IT RESOLVED, that the University Board hereby approves the
addition of a Voyageur Academy campus for the Career/Technical Education Center 10 be located
at 6101 Cook Street, Detroit, Michigan and to include this in the New Charter Contract.
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WHEREAS, the People of Michigan through their Constitution have provided that schools
and the means of education shall forever be encouraged and have authorized the Legislature to
maintain and support a system of free public elementary and secondary schools; and

WHEREAS, all public schools are subject to the lecadership and general supervision of the
State Board of Education; and

WHEREAS, the Legislature has authorized a form of public school designated a "public
school academy™ 1o be created to serve the educational needs of pupils and has provided that pupils
attending these schools shall be eligible for support from the State School Aid Fund; and

WHEREAS, the Legislature has delegated to the goveming boards of state public
universities, community college boards, intermediate school district boards and local school
district boards, or such agencies acting jointly, the responsibility for authorizing the establishment
of public school academies; and

WHEREAS, The University Board has considered the Application for the re-authorization
of VOYAGEUR ACADEMY (the “Academy™), considered the academic progress of students
attending the Academy and its fiscal operation and has approved the re-authorization of the
Academy’s operation under this replacement Contract, which shall supersede the original contract
{as amended) under which the Academy was established;

NOW, THEREFORE, pursuant to the Code the University Board re-authorizes the
Academy pursuant to the terms and conditions of this Contract under which certain rights,
franchises, privileges, and obligations of a public school academy are conferred upon the Academy
and the status of the Academy as a public school academy in this state is confirmed. The parties
agree that the granting of this Contract is subject to the following terms and conditions:

ARTICLE1

DEFINITIONS

Section 1.1 Certain Definitions. For purposes of this Contract, and in addition to the
terms defined throughout this Contract, each of the following words or expressions, whenever
initially capitalized, shall have the meaning set forth in this section:

(a) “Academy” means the Michigan non-profit corporation named VOYAGEUR
ACADEMY which is re-authorized as a public school academy pursuant to this Contract.

(b} *Academy Board™ means the Board of Directors of VOYAGEUR ACADEMY.

ic) “Applicable Law™ means all state and federal law applicable 1o public school
academies, including all rules, regulations, and orders promulgated thereunder.

(d)  “Application” means the most recemt public school academy application or
amended application and supporting documentation submitted to the University for the
establishment or for the re-authorization of the Academy.

BO1EREME | B-1



() “Charter Schools Director”™ or “CS0 Director” means the person designated at the
University to administer the operations of the Chaner Schools Office.

(f) “Charter Schools Office™ or “CS0™ means the office designated by the University
Board as the initial point of contact for public school academy applicants and public school
academies authorized by the University Board. The Charter Schools Office is also the University
Board's designee for the purpose of administering the University Board's responsibilities under
the Contract. The CS0 has authority to interpret the Resolution and the Policies on behalf of the
LUniversity Board.

(g) “Code” means the Revised School Code, Act No. 451 of the Public Acts of 1976,
as amended, being Sections 380.1 to 380.1853 of the Michigan Compiled Laws (MCL).

(h)  “Conservator” means an individual appointed by the University President in
accordance with Section 10.10 of these Terms and Conditions.

(1} “Contract™ means, in addition to the definition set forth in the Code, these Terms
and Conditions, the Resolution, the Schedules, and the Application.

i) “Director” means a person who is a member of the Academy Board of Directors.

(k)  “Educational Service Provider” or “ESP™ means an educational management
organization as defined under Section 503¢ of the Code, MCL 380.503¢, that has entered into a
contract or agreement with the Academy Board for operation or management of the Academy,
which contract has been submitted to the CSO Director for review as provided in Section 3.9 and
has not been disapproved by the CSO Director, and is consistent with the CSO Educational Service
Provider Policies, as they may be amended, and Applicable Law.

in “Educational Service Provider Policies™ or “ESP Policies” means those policies
adopted by the Charter Schools Director that apply to a Management Agreement. The Charter
Schools Director may, at any time and at his or her sole discretion, amend the ESP Policies. Upon
amendment, changes 1o the ESP Policies shall automatically be incorporated into this Contract and
shall be exempi from the amendment procedures under Article IX of these Terms and Conditions.

(m) “Fund Balance Deficit” means the Academy has more liabilities than assets at the
end of any given school fiscal year, and includes any fiscal year where the Academy would have
had a budget deficit but for a financial borrowing by the Academy or a monetary contribution by
an Educational Service Provider or other person or entity to the Academy. If the Academy receives
a gift or grant of money or financial support from an Educational Service Provider or other person
or entity that does not require repayment by the Academy, and is not conditioned upon the actions
or inactions of the Academy Board, then such gift or grant shall not constitute a financial
borrowing or contribution for purposes of determining a Fund Balancer Deficit.

(n)  “Lease Policies™ means those policies adopted by the Charter Schools Director that
apply to real property lease agreements entered into by the Academy. The Charter Schools Director
may. at any time at his or her sole discretion, amend the Lease Policies. Upon amendment, changes
o the Lease Policies shall automatically be incorporated into this Contract and shall be exempt
from the amendment procedures under Article IX of these Terms and Conditions.
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(o) “Management Agreement” or “ESP Agreement” means a management agrecment
as defined under Section 503¢ of the Code, MCL 380.503¢ that has been entered into between an
ESF and the Academy Board for operation or management of the Academy, which has been
submitied to the CSO Director for review as provided in Section 3.9 and has not been disapproved
by the CSO Director. and is consistent with the CS0O Educational Service Provider Policies, as
they may be amended, and Applicable Law.

ip “Master Calendar” or “MCRR"” means the Master Calendar of Reporiing
Requirements developed and administered by the Charter Schools Office setting forth a reporting
time line for certain financial, administrative, facility, Academy Board and educational
information relating to the Academy. The Charter Schools Director may., at any time and at his or
her sele discretion, amend the Master Calendar. Upon amendment, changes to the Master Calendar
shall automatically be incorporated into this Contract and shall be exempt from the amendment
procedures under Article IX of these Terms and Conditions.

(@)  “President”™ means the President of Ferris State University or his or her designee.

(r) “Resolution™ means the authorization or re-authorization Resolution adopted by
the Ferris State University Board of Trustees on December 17, 2021, establishing the method of
selection, length of term, number of Directors, gualification of Directors, the procedure for
removal of Directors and the names of the initial Directors under this Contract.

(s)  “Schedules” means the following Contract Documents of the Academy:

Schedule 1: Anticles of Incorporation, Schedule 2: Bylaws, Schedule 3: Fiscal Agent hgreement
Schedule 4: Oversight Agreement, Schedule 5: Description of Staff Responsibilities, Schedule 6:
Physical Plant Description, Schedule 7: Required Information for Public School Academy, and

Schedule 8: Information Available to the Public.

{t) “State Board” means the State Board of Education, established pursuant 1o
Article B, Section 3 of the 1963 Michigan Constitution and MCL 388.1001 er seq.

{u) “State School Reform/Redesign Office™ means the office created within the
Michigan Depariment of Technology Management and Budget by Executive Reorganization
Order 2015-02, codified at MCL 18445, and transferred from the Michigan Department of
Technology Management and Budget to the Michigan Department of Education by Executive
Reorganization Order 2017-02, codified at MCL 388.1282.

(v) “Superintendent” means the Michigan Superintendent of Public Instruction.

(w)  “Terms and Conditions™ means this document entitled *Terms And Conditions Of
Contract, Dated July 1, 2022, Between VOYAGEUR ACADEMY (A Public School Academy)
And Ferns State University Board of Trustees Confirming The Staws OF VOYAGEUR
ACADEMY As A Public School Academy.”

(x)  “University” or “FSU" means Ferris State University established pursuant to
Article 8, Sections 4 and 6 of the 1963 Michigan Constitution and MCL 390.801 er seq.

(¥) “University Board” means the Ferris State University Board of Trustecs.
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(z) “University Board Chairperson” means the Chairpersen of the Ferris State
University Board of Trustees or his or her designee,

(aa)  “University Charter Schools Hearing Panel” or “Hearing Panel” means such
persons as designated by the President.

section 1.2 Captions.  The captions and headings used in this Contract are for
convenience only and shall not be used in construing the provisions of this Contract.

Section 1.3 Gender and Number. The use of any gender in this Contract shall be
deemed to be or include the other genders, including neuter, and the use of the singular shall be
deemed to include the plural (and vice versa) wherever applicable.

Section 1.4 Statutory Definitions.  Statutory terms defined in Part 6A of the Code shall
have the same meaning in this Contract.

Section 1.5 Schedules. All schedules to this Contract are incorporated into, and made
part of, this Contract.

Section 1.6 Application.  The Application and supporting documentation are
incorporated into, and made part of, this Contract,

Section 1.7 Conflicting Contract Provisions. In the event that there is a conflict between
language contained in the provisions of this Contract, the Contract shall be interpreted as follows:

(i) the Resolution shall control over any other conflicting language in the
Contract;

(i)  the Authorizing Resolution shall comtrol over any other conflicting
language in the Contract with the exception of language in the Resolution;

(it} the Terms and Conditions shall control over any other conflicting language
in the Contract with the exception of language in the Resolution and the Authorizing
Resolution:

(iv)  the Amicles of Incorporation shall control over any other conflicting
language in the Contract with the exception of language in the Resolution, Authorizing
Resolution and these Terms and Conditions.

ARTICLE 11
RELATIONSHIP BETWEEN THE ACADEMY AND THE UNIVERSITY BOARD

Section 2.1  Constitutional 15 State University. Ferris State University is
a constitutionally established body corporate operating as a state public university. In approving
this Contract, the University Board voluntarily exercises additional powers given to the University
Board under the Code. Nothing in this Contract shall be deemed to be any waiver of the University
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Board’s constitutional autonomy and powers and the Academy shall not be deemed 1o be a part of
Ferris State University. If applicable, the University Board has provided to the Michigan
Department of Education {(MDE) the accreditation notice required under Section 502 of the Code,
MCL 380.302.

Section 2.2 Independent Status of the Academy, The Academy is a body corporate and
governmental entity authorized by the Code. It is organized and shall operate as a public school
academy and a nonprofit corporation. It is not a division or pant of Ferris State University, and the
Academy is not empowered to act on behalf of Ferris State University or the University Board
with respect to any matter whatsoever. The relationship between the Academy and the University
Board is based solely on the applicable provisions of the Code and the terms of this Contract or
other formal written agreements between the University Board and the Academy.

Section 2.3 Financial Obligations of the Academy are Separate from the State of
Michigan, University Board and the University. Any contract, morigage, loan or other instrument
of indebtedness entered into by the Academy and a third party shall not in any way constitule an
obligation, either general, special, or moral, of the State of Michigan, the University Board, or the
University. Neither the full faith and credit nor the taxing power of the State of Michigan or any
agency of the State, nor the full faith and credit of the University Board or the University shall
ever be pledged for the payment of any Academy contract, mortgage, loan or other instrument of

indebtedness.

Section 2.4  Academy Has No Power To Obligate or Bind State of Michigan, University
Board or the University. The Academy has no authority whatsoever to enter into any contract or
other agreement that would financially or otherwise obligate the State of Michigan, University
Board or the University, nor does the Academy have any authority whatsoever o make any
representations to lenders or third parties, that the State of Michigan, University Board or the
University in any way guarantee, are financially obligated, or are in any way responsible for any
contract, morgage, loan or other instrument of indebtedness entered into by the Academy.

ARTICLE Tl

ROLE OF FERRIS STATE UNIVERSITY
BOARD OF TRUSTEES AS AUTHORIZING BODY

Section 3.1  Method of Selection, Length of Term, Number of Directors, Qualification
of Directors, Procedure for Removal of Directors, and Other Matters.  The University Board has
adopted a Resolution providing for the method of selection, length of term, number of members,
qualification of members, the procedure for removal of members, other matters pertaining to
Directors and the names of the current Directors under this Contract. The Resolution is hereby
incorporated into this Contract and made a part hereof. The University Board may, from time to
time, amend the Resolution changing the method of selection, length of term, number of Directors,
qualification of Directors, the procedure for removal of Directors and other matters pertaining 1o
Directors.  Any subsequent resolution of the University Board changing the Resolution shall be
deemed incorporated into this Contract as an amendment, with like effect as though it had been
approved by the Academy Board and by the University Board under Section 9.4 of Aricle IX
hereof.
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Section 3.2 University Board as Fiscal ademy. The University Board
is of receipt the fiscal agent for the Academy. As fiscal agent, the University Board assumes no
responsibility for the financial condition of the Academy. The University Board is not liable for
any debt or hability incurred by or on behalf of the Academy Board, or for any expenditure
approved by or on behalf of the Academy Board. Except as provided in the Oversight Agreement
and Article X of these Terms and Conditions, the University Board shall promptly. within ten (10)
days of receipt, forward to the Academy all state school aid funds or other public or private funds
received by the University Board for the benefit of the Academy. The responsibilities of the
University Board, the State of Michigan, and the Academy are set forth in the Fiscal Agent
Agreement incorporated herein as Schedule 3.

Section 3.3 Owersight Responsibilities of the University Board. The University Board

has the responsibility to oversee the Academy's compliance with the Contract and all Applicable
Law. The responsibilities of the Academy and the University Board are set forth in the Oversight
Agreemenlt incorporated herein as Schedule 4.

section 3.4 Reimbursement of University Board Costs. The Academy shall pay the
University Board an administrative fee to reimburse the University Board for the cost of its
executing its oversight responsibilities. The terms and conditions of the administrative fee are set
forth in Schedule 4.

Sectien 3.5 University Board Approval of Condempation. In the event that the
Academy desires to acquire property pursuant to the Uniform Condemnation Procedures Act, or
other applicable statutes, it shall obtain express written permission for such acquisition from the
University Board, The Academy shall submit a written request to the CSO Director describing the
proposed acquisition and the purpose for which the Academy desires to acquire the property. The
CS0 Director will generate a recommendation for consideration by the University Board with
regard to the proposed acquisition. The request and the CS0 Director’s recommendation will be
submitied by the CSO Director for the University Board's consideration in accordance with the
University Board's generally applicable timelines and policies for the agendas of regularly-
scheduled University Board committee meetings and formal sessions of the University Board. No
acquisition may be made until the approval of the University Board is obtained by resolution
adopted at a formal session of the University Board.

Section 3.6  Authorization of Fmployment. The University Board authorizes the

Academy to employ or contract directly with personnel according to the position information
outlined in Schedule 5. Anemployee hired by the Academy shall be an employee of the Academy
tor all purposes and not an employee of the University for any purpose. With respect to Academy
employees, the Academy shall have the power and responsibility to (i) select and engage
employees: (ii) pay their wages; (1ii) dismiss emplovees; and (iv) control the employees” conduct,
including the method by which the employee carries out his or her work. The Academy Board
shall be responsible for carrying workers’ compensation insurance and unemployment insurance
for its employees. The Academy may contract with an Educational Service Provider to provide
persons o perform work at the Academy so long as (a) the agreement complies with the
requirements of Section 3.9 of these Terms and Conditions; (b) the Academy has first complied
with the Charter Schools Office Educational Service Provider Policies, if any, as then in effect;
and (c) the CSO Director has not disapproved the agreement. A copy of the agreement between
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the Academy and the Educational Service Provider (ESP) shall be made available by the
authorizer. ESP job descriptions are included as a part of Schedule 5 of the charter contract.

Section 3.7 CS0 Director Review of Certain Financing Transactions Involving Pledge
of State Aid. If the Academy proposes to (i) finance the acquisition, by lease, purchase, or other
means, of facilities or equipment, in excess of $150,000, pursuant 1o arrangements calling for
payments over a period greater than one (1) vear, and which include a pledge to one or more third
parties of a portion of the funds to be received by the Academy from the State of Michigan pursuant
to the State School Aid Act of 1979, as amended, being MCL 388.1601 &f seq., or (ii) direct that a
portion of its State School Aid Payments be forwarded by the University acting as fiscal agent 1o
a third party account for the payment of Academy debts and liabilities, the Academy shall submit
the transaction for prior review by the CS0O Director, as designee of the University Board, in the
manner provided herein. The Academy shall, not later than thirty (30) days prior to the proposed
closing date of the transaction, submit a written request to the CSO Director describing the
proposed transaction and the facilities or equipment 1o be acquired with the proceeds thereof (if
any), and in the case of a transaction described in subparagraph (ii) of this Section, (a) a copy of
the Academy Board's resolution authorizing the direct intercept of State School Aid Payments; (b)
a copy of a State School Aid Payment Agreement and Direction document that is in a form
acceptable to the CS0 Director; and (¢) copies of such other documentation regarding the
transaction which is the subject of the proposed direct intercept as the University Charter Schools
Office may request. Unless the C50 Director extends the review period, within thirty (30) days
of receiving a written request in compliance with this Section, the CSO Director shall notify the
Academy if the proposed transaction is disapproved (the CS0 Director may disapprove the
proposed transaction in his or her sole discretion). If no response is made during that period, this
transaction shall be considered not to have been disapproved. If the proposed transaction is
disapproved, such disapproval may, but shall not be required to, state one or more conditions
which, if complied with by the Academy and any lender. lessor, seller or other party, would cause
such disapproval to be deemed withdrawn, No transaction described in this Section may be entered
into that is disapproved by the CSO Director. By not disapproving a proposed transaction, the
CSO Director is in no way giving approval of the proposed transaction, or any of the terms or
conditions thereof.

Section 3.8 University Board Contract Authorization Process.

(a)  Pursuant to the Code, the University Board is not required to issue a contract to the
Academy. This Contract is for a fixed term and will terminate at that end of the Contract Term
without any further action of either the Academy or the University Board,

(b)  An Academy seeking a renewal of its Contract shall make a formal request to the
Charter Schools Office prior to the end of the current Contract term through the Reauthorization
Application. Reauthonzation packets are sent to academies and Boards of Directors in the
beginning of the final contractual academic year. The Charter Schools Office shall provide to the
Academy a description of the timeline and process by which the Academy may be considered for
issuance of a new contract. The timeline and process for consideration of whether 1o iss5ue a new
contract to the Academy shall be solely determined by the University Board, The standards for
the issuance of a new contract shall include increases in academic achievement for all groups of
pupils as measured by assessments and other objective criteria established by the University Board
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as the most important factor of whether to 1ssue or not issue a new contract. The University Board,
at its own discretion, may change its timeline and process for issuance of a new contract at any
time, and any such changes shall take effect automatically without the need for any amendment to
the Contract. Consistent with the Code, the University Board may elect, at its sole discretion, not
o consider the issuance of a contract, consider extending the contract, or consider reauthorization
of the Academy and issue a contract for a fixed term.

(c) A reauthorization™ shall generally consist of a contractual renewal period of three
(3) or more years as granted by the University Board. In lieu of reauthorization, the granting of a
contractual extension of a period of generally three (3) years or less will be utilized in those
situations in which there is not as great a degree of confidence in the performance of the Academy
as in the case of a reauthorization. Appropriate conditions may be placed upon an extension of
contract to achieve improvement and performance.

{(d)  The decision to recommend reauthorization or contract extension to the FSU Board
of Trustees shall be determined solely by the CSO Director. Such decisions shall be made in
consultation with appropriate CSO staff, visitation reporis, and other relevant data for the
contractual period or extension period. Academic achievement for all groups of pupils as
measured by assessments and other objective criteria shall be the most important factor in the
decision whether to reauthorize or extend a contract,

Section 3.9  CSO Director Review of ESP Agreement.

{a)  The Academy may enter into an ESP Agreement with an Educational Service
Provider to contract out its administrative, educational, management, and/or instructional
functions and personnel. For purposes of this Contract, an emplovee leasing agreement shall be
considered an ESP Agreement. and an employee leasing company shall be considered an ESP.
The ESP policies of the CSO are incorporated into and deemed part of this Contract. The CS0O
may, from time to time during the term of this Contract, amend the ESP policies and the amended
policies shall apply 1o the Academy in accordance with Section 12.16 of the Contract, without any
amendment under Article IX of this Contract. If the Academy proposes to enter into a new or
renewal ESP Agreement, or to extend the term of an existing ESP Agreement, the Academy shall,
not later than thirty (30) days prior to the proposed date of execution thereof, submit the proposed
ESP Agreement and a detailed description of the means by which the Educational Service Provider
will be held accountable to the Academy Board for the day-to-day performance of the Educational
Service Provider’s obligations under the ESP Agreement for review by the CS0 Director. Unless
the CS0 Director extends the review period, within thirty (30) days of receiving a copy of a
proposed agreement and detailed description in compliance with this Section, the CSO Director
shall notify the Academy if the proposed ESP Agreement is disapproved (the CSO Director may
disapprove the proposed ESP Agreement if the ESP Agreement is contrary to this Contract or
Applicable Law). If no response is made during that period, the Agreement shall be considered
not have been disapproved. If the proposed ESP Agreement is disapproved, such disapproval may,
but shall not be required to, state one or more conditions which, if complied with by the Academy
and/or the Educational Service Provider, would cause such disapproval to be deemed withdrawn.
No ESP Agreement may be entered into that is disapproved by the CSO Director. By not
disapproving a proposed ESP Agreement, the CSO Director is in no way giving approval of the
proposed ESP Agreement, or any of the terms or conditions thereof. Any subsequent amendment
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to an ESP Agreement shall be submitted for review by the CSO Director in the same form and
manner as a new ESP Agreement.

(b} An ESP Agreement:

(1 may not contain a non-competition, no-hire, or similar provision prohibiting
or restricling the Academy from hiring instructional staff that perform work at the
Academy;

{ii) shall contain a representation and warranty by the Educational Service
Provider 1o the Academy thal no non-competition, no-hire, or similar provisions are
included in the Educational Service Provider's employment contracts or other agreements
with instructional staff that perform work at the Academy, nor will any such provisions be
included in any such contracts or agreements for the duration of the ESP Agreement;

{iii}  shall contain a provision requiring the Educational Service Provider to make
information concerning the operation and management of the Academy, including without
limitation but not limited to the information described in Schedule 8, available to the
Academy as deemed necessary by the Academy Board in order to enable the Academy to
fully satisfy its obligations under the Contract:

(ivi  shall not be for a term extending bevond the term of the Contract;

(¥} shall not contain terms inconsistent with the CS0's Educational Service
Provider Policies, if any, in effect at the time that the ESP Agreement is entered into,
renewed or extended; and

ivi)  shall contain the following provisions:

emnification of Ferris State University. The partics acknowledge and agree that
the Ferris State University Board of Trustees, Ferris State University and its members,
officers, employees, agents or representatives are deemed to be third party beneficiaries
for purposes of this Agreement. As third party beneficiaries, the parties hereby promise
to indemnify and hold harmless Ferris State University, Ferris State University Board
of Trustees and its members, and their respective officers, emplovees, agents or
representatives from all claims, demands, or liability, including attormey fees, and
related expenses, on account of injury, loss or damage, including, without limitation,
claims arising from bodily injury, personal injury, sickness, disease, death, property
loss or damage or any other losses of any kind whatsoever and not caused by the sole
negligence of Ferris State University, which arise out of or are in any manner connected
with Ferns State University Board of Trustees’ approval of the Academy’s application,
Ferris State University Board of Trustees’ consideration of or issuance of a Contract,
the Academy Board’s or the Educational Service Provider’s preparation for and
operation of the Academy, or which are incurred as a result of the reliance by Ferris
State University, Ferris State University Board of Trustees or its members, or their
respective officers, employees, agents or representatives, upon information supplied by
the Academy Board or the Educational Service Provider, or which arise out of the
failure of the Academy Board or the Education Service Provider to perform its
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obligations under the Contract or Applicable Law. The parties expressly acknowledge
and agree that Ferris State University, Ferris State University Board of Trustees and its
members, and their respective officers, emplovees, agents or representatives, or any of
them. may commence legal action against cither party to enforce its rights as set forth
in this Agreement.”

“Agreement Colerminous with Academy’s Contract; Reconstitution. If:

(i) the Academy’s Contract issued by the Ferris State University Board of Trustees is
suspended, revoked or terminated: or

(11} the charter contract is not reauthorized or extended to the Academy after expiration
of the Contract;

(iii) termination of the ESP Agreement is required by the University in connection
with reconstitution of the Academy;”

“Compliance with Academy’s Contract. The Educational Service Provider agrees to
perform its duties and responsibilities under this Agreement in a manner that is
consistent with the Academy’s obligations under the Academy’s Contract issued by
Ferris State University Board of Trustees. The provisions of the Academy’s Contract
shall supersede any competing or conflicting provisions contained in this Agreement.”

“Compliance with Section 503c. On an annual basis, the ESP agrees to provide the

Academy Board with the same information that a school district is required 1o disclose
under Section 18(2) of the State School Aid Act of 1979, MCL 380.1618, for the most
recent school fiscal year for which the information is available. Within thirty (30) days
of receipt of this information, the Academy Board shall make the information available
on the Academy's website home page. in a form and manner prescribed by the
Michigan Department of Education. The defined terms in Section 503¢ of the Code,
MCL 380.503¢, shall have the same meaning in this agreement.”

Section 3.10  Centain Other Transactions Requiring Review by the CSO Director. [f the
Academy desires to enter into a purchase agreement, multi-year lease, or transaction reguiring bid
documents with respect to (i) the Academy's facilities described in Schedule 6, or (ii) capital assets
valued in excess of $150,000, the Academy shall, not later than thirty (30) days prior to the
proposed date of execution of the proposed agreement, lease or bid documents (as applicable),
submit the same for review and comment by the University Charter Schools Office. Unless the
CS0 Director extends the review period, within thirty (30) days of receiving a copy of a proposed
agreement, the CSO Director shall notify the Academy if the proposed agreement is disapproved
(the CSO Director may disapprove the proposed agreement in his or her sole discretion). If no
response 15 made during that period. the transaction shall be considered not to have been
disapproved. If the proposed agreement is disapproved, such disapproval may, but shall not be
required 10, stale one or more conditions which, if complied with by the Academy and/or other
party 1o the agreement, would cause such disapproval to be deemed withdrawn. No agreement
described in this Section may be entered into that is disapproved by the CS0 Director.
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ARTICLE IV

REQUIREMENT THAT THE ACADEMY
ACT SOLELY AS GOVERNMENTAL ENTITY

Section 4.1 Limitation on _Actions in Performance of Governmental Functions. The
Academy shall act exclusively as a governmental agency and shall not undertake any action
inconsistent with its status as a body corporate authorized to receive state school aid funds pursuant
e Section 11 of Article IX of the State Constitution of 1963.

Section4.2  Other Permitted Activities. Nothing in this Contract shall prohibit the
Academy from engaging in other lawful activities that are not in derogation of the Academy's
status as a public school or that would not jeopardize the eligibility of the Academy for state school
aid funds. With the exception of agreements that require prior submittal to the CSO Director or
the University Board {or its designee) for review and which have cither (a) not been submitted for
review, or (b} been submitted for review and disapproved, the Academy may enter into agreements
with other public schools, public school academies, schools of excellence, governmental units,
businesses, community and nonprofit organizations where such agreements contribute to the
effectiveness of the Academy or advance education in this state.

Section4.3  Academy Board Members Serve In Their Individual Capacity.  All

Directors of the Academy Board shall serve in their individual capacity, and not as a representative
or designee of any other person or entity. A person who does not serve in their individual capacity,
or who serves as a representative or designee of another person or entity, shall be deemed ineligible
10 continue to serve as a Director of the Academy Board. A Director who violates this Section
shall be removed from office. in accordance with the removal provisions found in the Contract.

Section4.4  Incompatible Public Offices and Conflicts of Interest Statutes. The
Academy shall comply with the Incompatible Public Offices statute, being MCL 15.181 &f seq. of
the Michigan Compiled Laws, and the Contracts of Public Servants with Public Entities statute,
being MCL 15.321 ef seq. of the Michigan Compiled Laws. The Academy Board shall ensure
compliance with Applicable Law relating to conflicts of interest. Notwithstanding any other
provision of this Contract, the following shall be deemed prohibited conflicts of interest for

purposes of this Contract:

(@}  An individual simultaneously serving as an Academy Board member and as an
owner, officer, director, emplovee or consultant of or independent contractor to an Educational
Service Provider or an employee leasing company, or a subcontractor to an Educational Service
Provider or any employee leasing company that has an ESP agreement with the Academy;

ib) An individual simultancously serving as an Academy Board member and an
Academy employee;

(e}  An individual simultaneously serving as an Academy Board member and an
independent contractor to the Academy;

{d)  Anindividual simultaneously serving as an Academy Board member and a member
of the governing board of another public school;
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e} An individual simultancously serving as an Academy Board member and a
University official, employee, or paid consultant, as a representative of the University.

(f)  An individual simultancously serving as an Academy Board member and having
an ownership or financial interest in any school building leased or subleased to the Academy.

Section 4.5 Prohibition of Identified Famil ationships. The Academy Board shall
prohibit specifically identified family relationships pursuant to Applicable Law and the Terms and
Conditions of this Contract. Notwithstanding any other provision of this Contract, the following
shall be deemed prohibited familial relationships for the purposes of this Contract:

{a)  No person shall be appointed or reappointed to serve as an Academy Board member
if the person’s mother, mother-in-law, father, father-in-law, son, son-in-law, daughter, daughter-
in-law, sister, sister-in-law, brother, brother-in-law, spouse or same-sex domestic partner:

(i) is emploved by the Academy:;
(i) works at or is assigned to the Academy;

(iii)  has an ownership, officer, policymaking, managerial, administrative non-
clerical, or other significant role with the Academy’s ESP or employee leasing company;

{iv)  has an ownership or financial interest in any school building lease or
sublease agreement with the Academy.

{b)  The Academy Board shall require each individual who works at the Academy to
annually disclose any familial relationship with any other individual who works at, or provides
services to, the Academy. For purposes of this sub-Section, familial relationship means a person’s
mother, mother-in-law, father, father-in-law, son, son-in-law, daughter, daughter-in-law, sister,
sister-in-law, brother, brother-in-law, spouse or same-sex domestic partner.

Section 4.6  Dual Emplovment Positions Prohibited. Any person working at the
Academy is prohibited by law from being employed at the Academy in more than one full-time
position and simultaneously being compensated for each position.

Section4.7  QOath of Public Office. Academy Board members are public officials.
Before entering upon the duties of a public school board member, each Academy Board member
shall take, sign and file the constitutional oath of office with the Charter Schools Office.

ARTICLE V

CORPORATE STRUCTURE OF THE ACADEMY

Section 5.1 L tion. The Academy shall be organized and operate as a
nonprofit corporation organized under the Michigan Nonprofit Corporation Act, Act No. 162 of
the Public Acts of 1982, MCL 4502101 ef seq. Notwithstanding any provision of the Michigan
Nonprofit Corporation Act, as amended, the Academy shall not take any action inconsistent with
the provisions of the Code or other Applicable Law.
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Section 5.2 Aricles of Incorporation. The Articles of Incorporation of the Academy,
as set forth in Schedule 1, shall be the Anticles of Incorporation of the Academy. The Restated
Articles of Incorporation shall automatically be incorporated into this Contract. Any subsequent
amendments to the Academy’s Articles of Incorporation shall only be incorporated into this
Contract pursueant to Article IX of these Terms and Conditions.

Section 5.3  Bylaws. The Bylaws of the Academy, as set forth in Schedule 2, shall be
the Bylaws of the Academy. Upon Academy Board approval, the Amended Bylaws shall
automatically be incorporated into this Contract. Any subsequent amendments to the Academy’s
Bylaws shall only be incorporated into this Contract pursuant to Article X of these Terms and

Conditions.

ARTICLE VI

OPERATING REQUIREMENTS

Section 6.1  Governance Structure. The Academy shall be organized and administered
under the direction of the Academy Board and pursuant to the Governance Structure as set forth
in Schedule 2. The Academy shall have four officers: president, vice president, secretary and
tréasurer. The officer positions shall be filled by persons who are also members of the Academy
Board, A description of their duties is included in Schedule 2.

Section 6.2  Educational Goals. Programs and Curriculum. The Academy shall pursue
the educational goals, deliver the educational programs and implement and follow the curmiculum
identified in Schedule 7. The educational goals shall include demonstrated improved pupil
academic achievement for all groups of pupils.

Section 6.3  Method of Pupil Assessment. The Academy shall evaluate pupils’ work
based on the assessment strategies identified in Schedule 7. The Academy also shall assess pupil

performance using all applicable testing that the Code or the Contract require. The Academy shall
annually administer a nationally-normed test to each grade or grouping level, except that the CS0
Director may exempt grades K-1 from this requirement at his or her discretion. The Academy
shall provide the CSO with copies of reports, assessments and test resulls conceming the
following:

(a}  Educational outcomes achieved by pupils attending the Academy and other reports
reasonably requested by the C50; and

(b) An annual education report in accordance with the Code.

Section 6.4  Applicati Enroll { Students: 3] Cg School Day
Schedule. The Academy shall comply with the application and enrollment policies, school
calendar and school day schedule identified in Schedule 7. With respect to the Academy’s pupil
admissions process, the Academy shall provide any documentation or information requested by
the C50 that demonstrates the following:

(a) The Academy has made a reasonable effort to advertise its enrollment efforts to all
pupils; and
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ib)  The Academy’s open enrollment period was for a duration of at least two (2) weeks
and permitted the enrollment of pupils by parents at times in the evening and on weekends.

Section 6.5 Age/Grade Range of Pupils Enrolled. The Academy is authorized to serve
students in the age/grade range specified in Schedule 7.

Section 6.6  Collective Bargaining Agreements. Collective bargaining agreements, if
any, with employees of the Academy shall be the responsibility of the Academy.

Section 6.7  Accounting Standards. The Academy shall at all times comply with
generally accepted public sector accounting principles, and accounting system requirements that
comply with the State School Aid Act of 1979, as amended, and applicable State Board of
Education and Department of Education rules.

Section 6.8 Annual Financial Audit. The Academy shall conduct an annual financial
statement audit prepared and reviewed by an independent (with respect to both the Academy and
its ESP, if any) certified public accountant with public school auditing experience. By November |
of cach vear, the Academy shall submit one (1) copy of the annual financial statement audit and
auditor’s management letters to the University Charter Schools Office.

Section 6.9  Address and Description of Physical Plant; Process for Expanding
Academy's Site Operations. The address and description of the physical plant for the Academy
is set forth in Schedule 6. With the approval of the University Board, the Academy Board may
operate the same configuration of age or grade levels at more than one (1) site if each configuration
of age or grade levels and cach site identified in Schedule 6 are under the direction and control of

the Academy Board.

The University Board's process for evaluating and approving the same configuration of
age or grade levels at more than one (1) site is as follows:

By formal resolution, the Academy Board may request the authority to operate the same
configuration of age or grade levels at more than one site. The Academy Board shall submit to
the C50 a contract amendment, in a form and manner determined by the CS0O. The contraci
amendment shall include all information requested by the CS0, including detailed information
about the site, the Academy’s proposed operations at the site and the information provided in
Contract Schedules 5, 6 and 7. Upon receipt of a complete contract amendment, the CSO Director
shall review the contract amendment and make a recommendation to the University Board on
whether the Academy’s request for site expansion should be approved. A positive
recommendation by the CSO Director of the contract amendment shall include a determination by
the CSO Director that the Academy is operating in compliance with the Contract and is making
measurable progress toward meeting the Academy’s educational goals. The University Board may
consider the Academy Board's site expansion request contract amendment following submission
by the CSO Director of a positive recommendation. If the University Board approves the Academy
Board’s site expansion request contract amendment, the Contract shall be amended in accordance
with Article IX of these Terms and Conditions. The University Board reserves the right to modify,
reject or approve any site expansion request contract amendment in its sole and absolute discretion.
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Section 6.10 Contributions and Fund Raising. The Academy may solicit and receive
contributions and donations as permitted by law. No solicitation shall indicate that a contribution

o the Academy is for the benefit of Ferris State University.

Section 6.11 Disqualified Organizational or Contractual Affiliations. The Academy

shall comply with all state and federal law applicable to public schools concerning church-state
issues. To the extent disqualified under the state or federal constitutions, the Academy shall not be
organized by a church or other religious organization and shall not have any organizational or
contractual affiliation with or constitute a church or other religious organization. Nothing in this
Section shall be deemed to diminish or enlarge the civil and political rights, privileges and
capacities of any person on account of his or her religious belief.

Section 6.12  Reporting Student Performance Levels. The Academy shall provide the

CSO with full access to the State of Michigan secured student performance data site. Unless
otherwise directed by the CS0), the Academy shall fumish the CSO Director with:

{a)  An assessment of student performances at the end of academic periods or at such
other times as the CS0 deems appropriate; and

(b} An objective evaluation of student performances and the Academy’s operations and
procedures, not less frequently than at three (3) year intervals or at such other times as the CS0
Diirector may otherwise request. The evaluation shall be done by a visitation team selected by the
CS0. The visitation team shall include members of the CSO siaff, and may include outside
evaluators selected by the CS0 in its sole discretion. All expenses of the visitation team shall be
borne by the CSO. The methodology to be used for the evaluation shall be shared with the
Academy Board of Directors prior 1o the evaluation visit. The visitation team shall compile a
comprehensive report for presentation to the Academy Board and posted on the CSO website,
Such evaluation report may constitute grounds for the University Board to continue, suspend,
terminate or revoke the Contract, or not issue a new Contract at the end of the term of the Contract,
or reconstitution of the Academy according to Applicable Law.

Section 6.13  Method for Monitoning Academy's Compliance with Applicable Law and
Performance of its Contractual Educational Goals. The Academy shall perform the compliance
certification duties required by the University Board and outlined in the Oversight Agreement set

forth as Schedule 4. In addition to the University Board's oversight responsibilities and other
reporting requirements set forth in this Contract, the Academy's compliance certification duties
shall serve as the method for monitoring the Academy’s compliance with Applicable Law and its
performance in meeting its educational goals,

Section 6.14 Matriculation Agreements. Matriculation agreements shall be subject 1o
the requirements and approval procedures in Schedule 7e. Until the matriculation agreement is

reviewed and not disapproved, the Academy is prohibited from granting an enrollment priority to
any student pursuant to the matriculation agreement.

Section 6.15 Posting of Accreditation Status. The Academy shall post notices to the
Academy's homepage of its website disclosing the accreditation status of each school as required

by the Code.
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Section 6.16 New Public School Academies Located Within the Boundaries of a
Community District. If the Academy is a new public school academy and cither of the
circumstances listed below in (a) or (b) apply to the Academy’s proposed site(s), the Academy
represents to the University Board, intending that the University Board rely on such representation
as a precondition to issuing this Contract, that the Academy has a substantially different
governance, leadership and curriculum than the public school previously operating at the site(s):

(a) The Academy’s proposed site is the same location as a public school that (i) is
currently on the list under Section 1280c(1), MCL 380.1280c(1), or Section 1280g(3),
MCL 380.1280g(3), as applicable; or (ii} has been on the list under MCL 380.1280¢(1) or
MCL 380.1280g(3), as applicable, during the immediately preceding three (3) years,

(b)  The Academy’s proposed site is the same location of another public school
academy, urban high school academy, school of excellence or strict discipline academy whose
contract was revoked or terminated by an authorizing body under the applicable part or section of
the Code.

ARTICLE VII
TUITION FROHIBITED

Section 7.1 Tuition Prohibited; Fees and Expenses. The Academy shall not charge
wition, The Academy may impose fees and require payment of expenses for activities of the
Academy where such fees and payments are not prohibited by law.

ARTICLE VIII

COMPLIANCE WITH APPLICABLE LAWS

Section 8.1  Compliance with Applicable Law. The Academy shall comply with all
applicable state and federal laws, including, but not limited to, to the extent applicable, the Code,
the State School Aid Act of 1979, the Open Mectings Act, The Freedom of Information Act
(“FOIA™), the Public Emplovees Relation Act, the Uniform Budgeting and Accounting Act. the
Revised Mumicipal Finance Act of 2001, the Ellioti-Larsen Civil Rights Act, the Michigan
Handicappers® Civil Rights Act, and Subtitle A of Title 11 of the Americans with Disabilities Act
of 1990, Public Law 101-336, 42 USC and 12101 er seq. or any successor law. Additionally, the
Academy shall comply with other siate and federal laws which are applicable to public school
academies. Nothing in this Contract shall be deemed 1o apply any other state or federal to the

Academy.

ARTICLE IX

AMENDMENT

Section 9.1  Amendments. The University Board and the Academy acknowledge that
the operation and administration of a public school academy and the improvement of educational
outcomes over time will require appropriate amendment of this Contract. In order 1o assure a
proper balance between the need for independent development of the Academy and the statutory
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responsibilities of the University Board as an authonzing body, the parties have established a
flexible process for amending this Contract.

Section 9.2 Process for Amendment Initiated by the Academy. The Academy, by a
majority vote of its Board of Directors, may, at any time, propose specific changes in this Contract
or may propose a meeting to discuss potential revision of this Contract. The proposal will be made
to the University Board through the CS0 Director. The University Board shall review, consider
and vote upon all changes and amendments to this Contract that are proposed by the Academy.

Scction 9.3 Process for Amendment Initiated by the University Board. The University
Board, may, at any time, propose specific changes in this Contract or may propose a meeting to
discuss potential revision of this Contract. The Academy Board may delegate to an officer of the
Academy the review and negotiation of changes or amendments to this Contract. The Contract
shall be amended as requested by the University Board upon a majority vote of the Academy
Board.

Section 9.4  Final Approval of Amendments. Amendmenis to this Contract take effect

only after they have been approved by the Academy Board and by the University Board.

Section 9.5  Change in Existing Law. [f, afier the effective date of this Contract, there
is a change in Applicable Law which alters or amends the responsibilities and obligations of either
the Academy Board or the University Board, this Contract shall be deemed aliered or amended 1o
reflect the change in existing law as of the effective date of such change without action by either
party: however, the University Board, acting through the CS0O, may provide written notice of the
change to the Academy. To the extent possible, the responsibilities and obligations of the
Academy Board and the University Board shall conform to and be carried out in accordance with
the change in Applicable Law.

Section 9.6  Partnership Agreement. If an Academy site is on the list of lowest
performing schools prepared by the Michigan Department of Education (MDE), and the
Superintendent proposes a Partnership Agreement with the Academy, the Academy shall work
with the CS0 to finalize an agreement that is acceptable to the MDE, the Academy and the CSO,
The Partnership Agreement shall be incorporated into this Contract by amendment pursuant 1o
Article IX of these Terms and Conditions and shall be included as a Schedule. The CSO shall
propose to the University Board any amendments to this Contract that are needed to ensure the
Partnership Agreement is consistent with this Contract,

Section 9.7  Emergency Action on Behalf of University Board. Notwithstanding any
other provision of this Contract to the contrary, the contents of this Section shall govern in the
event of an emergency situation that arises between meetings of the University Board. An
emergency situation shall be deemed to occur if the University President, in his or her sole
discretion, determines that the facis and circumstances warrant that emergency action take place
before the next meeting of the University Board. Upon the determination that an emergency
situation exists, the University President may temporarily take action on behalf of the University
Board with regard to the Academy or the Contract, so long as such action is in the best interest of
the University Board and the University President consults with the University Board Chairperson
prior to taking the intended actions. When acting during an emergency situation, the University
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President shall have the authority to act on behalfl of the University Board, and such emergency
action shall only be effective in the interim before the earlier of (a) rejection of the emergency
action by the Chairperson of the University Board; or (b) the next meeting of the University Board.
The University President shall immediately report such action to the University Board Chairperson
for confirmation at the next meeting so that the emergency action continues or, upon confirmation
by the University Board, becomes permanent.

ARTICLE X
TERMINATION, SUSPENSION AND REVOCATION
Section 10.1  Grounds and Procedures for Academy Termination of Contract. The

Academy Board, by majority vote of its Directors, may, at any time and for any reason, request
termination of this Contract. The Academy Board's request for termination shall be made to the
Charter Schools Director not less than six (6) calendar months in advance of the Academy’s
proposed effective date of termination. Upon receipt of an Academy request for termination, the
Charter Schools Director shall present the Academy Board’s request for termination to the
University Board. A copy of the Academy Board's resolution approving of the Contract
termination, including a summary of the reasons for terminating the Contract, shall be included
with the Academy Board's request for termination. Upon receipt of the Academy Board's request
for termination, the University Board shall consider and vote on the proposed termination request.
The Upiversity Board may, in its sole discretion, waive the six {(6) month advance notice
requirement for terminating this Contract.

Section 10.2  Auwtomatic Amendment of Contract; Automatic Termination of Contract If

All Academy Sites Closed: Economic Hardship Termination. Except as otherwise provided in this
Section 10.2, if the University Board is notified by the Michigan Depariment of Education (MDE)

that an Academy site is subject to closure under Section 507 of the Code, MCL 380.507 (“State's
Automatic Closure Notice™), then this Contract shall automatically be amended to eliminate the
Academy’s authority 1o operate certain age and grade levels at the site or sites identified in the
State’s Automatic Closure Notice. If the State’s Automatic Closure Notice includes all of the
Academy’s existing sites, then this Contract shall automatically be terminated at the end of the
current school year in which either the State’s Automatic Closure Notice is received without any
further action of the University Board or the Academy. Following receipt of the State’s Automatic
Closure Notice, the Charter Schools Director shall forward a copy of the notice 1o the Academy
Board and may request a meeting with Academy Board representatives to discuss the Academy’s
plans and procedures for the elimination of certain age or grade levels at the identified site or sites,
or if all of the Academy’s existing sites are included in that notice, then wind-up and dissolution
of the Academy corporation at the end of the current school year. All Academy inquiries and
requests for reconsideration of the State’s Automatic Closure Notice including the granting of any
hardship exemption by the MDE rescinding the State’s Automatic Closure Notice (“Pupil
Hardship Exemption™), shall be directed to the MDE, in a form and manner determined by the

MDE.,

If the MDE rescinds the State’s Auwtomatic Closure Notice for an Academy site or sites by
granting a Pupil Hardship Exemption, the Academy is not required to close the identified site(s),

[OI93304% 1§ B-18



but shall present to the Charter Schools Office a proposed Contract amendment incorporating the
MDE"s school improvement plan, if applicable, for the identified site(s).

If the Michigan Department of Education elects not to issue a Pupil Hardship Exemption
and the Charter Schools Director determines, in his or her discretion, that the closure of one or
more sites as directed by the MDE creates a significant economic hardship for the Academy as a
going concern or the possibility of 8 mid-vear school closure, then the Chaner Schools Director
may recommend 1o the University Board that the Contract be terminated at the end of the current
school vear (hereinafier “Economic Hardship Termination™). If the University Board approves the
Economic Hardship Termination recommendation, then this Contract shall terminate at the end of
the current school year without any further action of the parties.

The University Board's revocation procedures set forth in Section 10.4 do not apply to an
automatic termination initiated by the State’s Automatic Closure Notice or an Economic Hardship
Termination under this Section.

Section 10.3 Grounds and Procedures for University Termination of Contract. The

University Board, in its discretion, reserves the right to terminate the Contract (i) for any reason
or for no reason provided that such termination shall not take place less than six (6) months from
the date of the University Board's action; or (i1} if there is a change in Applicable Law that the
Umiversity Board, in its sole discretion, determines impairs its rights and obligations under the
Contract or requires the Universily Board to make changes in the Contract that are not in the best
interest of the University Board or the University, then such termination shall take effect at the end
of the current Academy fiscal year. Following University Board approval, the Charter Schools
Dhrector shall provide notice of the termination to the Academy. If during the period between the
University Board action to terminate and the effective date of termination, the Academy has
violated the Contract or Applicable Law, the Contract may be revoked or suspended sooner
pursuant to this Article X. If this Contract is terminated pursuant to this Section 10.2, the
revocation procedures in Section 10.4 shall not apply.

Section 104 Statutory Grounds for Revecation. In addition to the grounds for an
automatic revocation of the Contract as set forth in Section 10.2, this Contract may also be revoked
by the University Board upon a determination by the University Board, pursuant to the procedures
set forth in Section 10.6, that one or more of the following has occurred:

(a) Failure of the Academy to demonstrate improved pupil academic achievement for
all groups of pupils or meet the educational goals set forth in the Contract;

(b}  Failure of the Academy to comply with all Applicable Law;

(c) Failure of the Academy 1o meet gencrally accepted public sector accounting
principles and demonstrate sound fiscal stewardship; or

(d) The existence of one or more other grounds for revocation as specified in this
Contract.

Section 10.5 Other Grounds for University Board Revocation. In addition to the
statutory grounds for revocation set forth in Section 10.4 and the grounds for an automatic
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revocation set forth in Section 10.6, the University Board may revoke this Contract, pursuant to
the procedures set forth in Section 10,6, upon a determination that one or more of the following

has occurred:

(a)  The Academy is insolvent, has been adjudged bankrupt, or has operated for two (2)
or more school fiscal years with a fund balance deficit;

{b)  The Academy has insufficient enrollment to successfully operate a public schoaol
academy, or the Academy has lost more than fifty percent (50%) of its student enrollment from
the previous school year;

(¢} The Academy defaulis in any of the terms, conditions, promises or representations
contained in or incorporated into this Contract;

(d}  The Academy files amendments 1o its Articles of Incorporation with the Michigan
Department of Consumer and Industry Services, Bureau of Commercial Services without first
obtaining the University Board's approval;

(e}  The University Board or its designee discovers grossly negligent, fraudulent or
cnminal conduct by the Academy’s applicant(s), directors, officers, employees or agents in
relation to their performance under this Contract: or

{n The Academy's applicant(s), directors, officers. employees or agenis have provided
false or misleading information or documentation to the Charter Schools Office or the University
Board in connection with the University Board's approval of the Application, the issuance of this
Contract, or the Academy’s reporting requirements under this Contract or Applicable Law.

Section 10.6 University Board Procedures for Revoking Contragt.  Except for the

automatic revocation process set forth in Section 10.2, or the termination of Contract by the
University Board pursuant to Section 10.3, the University Board's process for revoking the
Contract is as follows:

{(a)  Motice of Intent to Revoke, The CSO Director, upon reasonable belief that grounds
for revecation of the Contract exist, shall notify the Academy Board of such grounds by issuing
the Academy Board a Notice of Intent to Revoke for non-compliance with the Contract or
Applicable Law, The Notice of Intent to Revoke shall be in writing and shall set forth in sufficient

detail the alleged grounds for revocation,

(b}  Academy Board's Response. Within thirty (30) days of receipt of the Notice of
Intent o Revoke, the Academy Board shall respond in writing to the alleged grounds for
revocation. The Academy Board's response shall be addressed 1o the CSO Direcior, and shall
either admit or deny the allegations of non-compliance. If the Academy’s response includes
admissions of non-compliance with the Contract or Applicable Law, the Academy Board's
response shall also contain a description of the Academy Board's plan and time line for correcting
the non-compliance with the Contract or Applicable Law. If the Academy's response includes a
demal of non-compliance with the Contract or Applicable Law, the Academy’s response shall
include sufficient documentation or other evidence to support a denial of non-compliance with the
Contract or Applicable Law. A response not in compliance with this Section shall be deemed to
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be non-responsive. As part of its response, the Academy Board may request that a meeting be
scheduled with the CSO Director prior to a review of the Academy Board's response.

(c) Plan of Correction. Within fifieen (13) days of receipt of the Academy Board’s
response or alter a meeting with Academy Board representatives, the CS0 Director shall review
the Academy Board's response and determine whether a reasonable plan for correcting the
deficiencies can be formulated. If the C50 Director determines that a reasonable plan for
correcting the deficiencies set forth in the Notice of Intent to Revoke can be formulated, the CS0
Director shall develop a plan for correcting the non-compliance (“Plan of Correction™). In
developing a Plan of Correction, the CSO Director is permitted 1o adopt, modify or reject some or
all of the Academy Board's response for correcting the deficiencies outlined in the Notice of Intent
to Revoke. The Notice of Intent to Revoke shall be closed if the CS0 Director determines any of
the following: (i) the Academy Board's denial of non-compliance is persuasive; (ii) the non-
compliance set forth in the Notice of Intent to Revoke has been corrected by the Academy Board;
or (iii) the Academy Board has successfully completed the Plan of Correction,

(d) Plan of Correction May Include Conditions 1o Satisfy University Board's Contract
Reconstitution Authority. As part of the Plan of Correction, the CSO Director may reconstitute
the Academy in an effort to improve student educational performance and to avoid interruption of
the educational process. An attempt to improve student educational performance may include, but
15 not limited to, one of the following actions: (i) removal of one (1) or more members of the
Academy Board; (1i) termination of at-will board appointmenis of one or more Academy Board
members, (1i1) withdrawal of the Academy’s authorization to contract with an ESP; (iv) a
requirement that the Academy Board terminate the existing ESP Agreement; or (v) the
appointment of a new Academy Board or a trustee to take over operations of the Academy. The
CS0 shall notify the Superintendent of Public Instruction of any Plan of Correction that includes
a reconstitution of the Academy to ensure that the Academy is not included on the list of school
buildings subject to automatic closure,

(¢)  Request for Revocation Hearing. The CSO Director may initiate a revocation
hearing before the University Charter Schools Hearing Panel if the CS0O Director determines that

any of the following has occurred:

(i) the Academy Board has failed 10 respond 1o the Notice of Intent 1o Revoke
as set forth in Section 10.6(b);

(i) the Academy Board’s response to the Notice of Iment to Revoke is non-
responsive;

{iii}  the Academy Board's response admiis violations of the Contract or
Applicable Law which the CSO Director deems cannot be remedied or cannot be remedied
in an appropriate period of time, or for which the CS0 Director determines that a Plan of
Correction cannot be formulated;

{iv)  the Academy Board's response contains denials that are not supported by
sufficient documentation or other evidence showing compliance with the Contract or
Applicable Law;
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(v) the Academy Board has not complied with pan or all of a Plan of Correction
established in Section 10.6(c);

{viy  the Academy Board has engaged in actions that jeopardize the financial or
educational integrity of the Academy; or

{vii)  the Academy Board has been issued multiple or repeated Notices of Intent
1o Revoke,

The CS0 Director shall send a copy of the request for revocation hearing to the Academy
Board at the same time the request is sent to the Hearing Panel. The request for revocation shall
wdentify the reasons for revoking the Contract.

() Hearing before University Charter Schools Hearing Panel. Within thirty (30) days
of receipt of a request for revocation hearing, the Hearing Panel shall convene a revocation hearing.
The Hearing Panel shall provide a copy of the notice of hearing to the University Charter Schools
Office and the Academy Board a1 least ten (10) days before the hearing. The purpose of the
Hearing Panel is to gather facts surrounding the CSO Director’s request for Contract revocation,
and to make a recommendation to the University Board on whether the Contract should be revoked.
The revocation hearing shall be held at a location, date and time as determined by the CSO Director
and shall not last more than three (3) hours. The hearing shall be transeribed by a eourt reporter
and the cost of the court reporter shall be divided equally between the University and the Academy.
The CSO Director or his or her designee, and the Academy Board or its designee, shall each have
equal time to make their presentation to the Hearing Panel. Although each party is permitted to
submit alfidavits and exhibits in support of their positions, the Hearing Panel will not hear
testimony from any witnesses for either side. The Hearing Panel may, however, question the CSO
Director and the Academy Board. Within thirty (30) days of the revocation hearing, the Hearing
Panel shall make a recommendation to the University Board concerning the revocation of the
Contract. For good cause. the Hearing Panel may extend any time deadline set forth in this
sub-section. A copy of the Hearing Panel’s recommendation shall be provided to the University
Charter Schools Office and the Academy Board at the same time that the recommendation is sent
to the University Board.

(g) University Board Decision. If the Hearing Panel’s recommendation is submitted
te the University Board at least fourteen (14) days before the University Board’s next regular
formal session, the University Board shall consider the Hearing Panel’s recommendation at its
next regular formal session and vote on whether to revoke the Contract. The University Board
reserves the right to meodify, reject or approve all or any pant of the Hearing Panel’s
recommendation. The University Board shall have available to it copies of the Hearing Panel’s
recommendation and the transcript from the hearing. The University Board may waive the
fourteen (14) day submission requirement or hold a special formal session to consider the Hearing
Panel’s recommendation. A copy of the University Board's decision shall be provided to the
University Charter Schools Office, the Academy Board and the Michigan Depariment of
Education.
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{(h)  Effective Date of Revocation. [f the University Board votes to revoke the Contract,
the revocation shall be effective on the date of the University Board's act of revocation, or at a
later date as determined by the University Board.

(1) Disposition of State School Aid Funds, Notwithstanding any other provision of the
Contract, any state school aid funds received by the University Board after a recommendation is
made by the Hearing Panel to revoke the Contract, or a decision by the University Board 1o revoke
the Contract, may be withheld by the University Board or returned to the Michigan Depariment of

Treasury upon request.

Section 10.7 Contract Suspension. The University Board's process for suspending the
Contract is as follows:

(a) Charter Schools Office Director Action. If the CSO Director determines that
probable cause exists to believe that the Academy Board (i) has placed stafT or students at risk; (ii)
15 not properly exercising its fiduciary obligations to protect and preserve the Academy’s public
funds and property; (iii) has lost its right to occupancy of the physical facilities described in
Schedule 6, and cannotl find another suitable physical facility for the Academy prior to the
expiration or termination of its right 10 occupy its existing physical facilities; (iv) has failed to
sccure or has lost the necessary fire, health, and safety approvals as required by this Contract; (v)
has willfully or intentionally violated this Contract or Applicable Law; or (vi) has violated Section
10.4id}, the CSO Director may immediately suspend the Contract. A copy of the suspension notice,
setting forth the grounds for suspension, shall be sent to the Academy Board and to the Hearing
Panel. If this subsection is implemented, the notice and hearing procedures set forth in Section
10.6 shall be expedited as much as possible.

(k)  Disposition of State School Aid Funds. Notwithsianding any other provision of the
Contract, any state school aid funds received by the University Board after a decision by the
Chaner Schools Director (o suspend the Contract. may be retained by the University Board for the
Academy until the Contract is reinstated, or may be retumned to the Michigan Department of
Treasury upon the State’s request.

(c) Immediate Revocation Proceeding, If the Academy Board, afler receiving a notice
of Contract suspension from the CS0O Director, continues 10 engage in conduct or activities that
are covered by the suspension notice, the Hearing Panel may immediately convene a revocation
hearing in accordance with the procedures set forth in Section 10.6(e) of this Contract. The
Hearing Panel has the authority to aceelerate the time line for revoking the Contract, provided that
notice of the revocation hearing shall be provided to the Charter Schools Office and the Academy
Board at least five (5) days before the hearing. If the Hearing Panel determines that the Academy
Board has continued to engage in conduct or activities that are covered by the suspension notice,
the Hearing Panel may recommend revocation of the Contract. The University Board shall proceed
to consider the Hearing Panel’s recommendation in accordance with Section 10.6(f) through (h).

Section 10.8 Venue: Jurisdiction. The parties agree that all actions or proceedings
anising in connection with this Contract will be tried and litigated only in the Circuit Court of
Mecosta County, Michigan, the Michigan Court of Claims or the Federal District Court for the
Western District of Michigan. The parties hereby imrevocably accept for themselves and in respect
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of their property. generally and unconditionally, the jurisdiction of such courts. The parnies
trrevocably consent to the service of process out of any such courts in any such action or
proceedings by the mailing of copies thereof by registered or certified mail, postage prepaid, to
each such party, at its address set forth for notices in this Contract, such service 1o become effective
ten (10) days after such mailing. The parties irrevocably waive any right they may have to assen
the doctrine of forum non conveniens or to object to venue to the extent any proceeding is brought
in accordance with this Section.

Section 10.9 Conservator: Appointment by University President. Notwithstanding any

other provision of the Contract, in the event that the health, safety and welfare of Academy
students, property or funds are at risk, the University President, after consulting with the University
Board Chairperson, may appoint a person to serve as the Conservator of the Academy. Upon
appointment, the Conservator shall have all the powers of a Board of Directors of a Public School
Academy and act in the place and stead of the Academy Board. The University President shall
appoint the conservator for a definite term which may be extended in writing, During the
appointment, the Academy Board members are suspended and all powers of the Academy Board
ar¢ suspended, All appointments made under this provision must be presented to the Universily
Board for final determination at its next regularly scheduled meeting. During their appointment,
the Conservator shall have the following powers:

fa)  take into his or her possession all Academy property and records. including
financial, board, employment and student records;

(k)  institute and defend actions by or on behalf of the Academy;

{¢)  continue the business of the Academy including entering into contracts, borrowing
money, and pledging, mortgaging, or otherwise encumbering the property of the Academy as
security for the repayment of loans. However, the power shall be subject to any provisions and
restrictions in any existing credit documenis;

(d)  hire, fire and discipline employees of the Academy;

(e}  settle or compromise with any debior or creditor of the Academy, including any
taxing authority;

(f) review all outstanding agreements fo which the Academy is a party and to take
those actions which the Academy Board may have exercised o pay, extend, rescind, renegotiate
or seftle such agreements as needed; and

gl perform all acts necessary and appropriate to fulfill the Academy’s purposes as set
forth under the Code or this Contract.

Section 10.10 State Board of Education Revocation Procedures. As required by the Code,
any legal remedy adopted by the State Board of Education shall automatically apply to this
Contract. If any legal remedy adopted by the State Board of Education alters or supersedes existing
provisions of this Contract, the remedy of the State Board of Education shall apply.
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Section 10.11 Emergency Action on Behalf of University Board. Notwithstanding any
other provision of this Contract to the contrary, the contents of this Section shall govern in the
event of an emergency situation that arises between meetings of the University Board, An
emergency situation shall be deemed to occur if the University President or their designee, in his
or her sole discretion. determines that the facts and circumstances warrant that emergency action
take place before the next meeting of the University Board. Upon the determination that an
emergency situation exists, the University President or his or her designee may temporarily take
action on behalf of the University Board with regard to the Academy Board or any aspect of the
Contract, so long as such action is in the best interests of the University Board. When acting
during an emergency situation, the University President or their designee shall have the authority
to act in place of the University Board. and such emergency action shall only be effective in the
interim before the earlier of (a) rejection of the emergency action by the Chairperson of the
University Board, or (b) the next meeting of either the University Board or University Board
Executive Commirtee. The University President shall immediately report such action to the
University Board for confirmation at the next meeting of either the University Board or the
University Board Executive Committee. The University Board or the University Board Executive
Committee may confirm the emergency action taken by the University President or their designee
g0 that the emergency action continues or, upon confirmation by the University Board, becomes

permanent.

Section 10.12 Academy Dissolution Account. Ifthe University Board terminates, revokes
or fails to issue a new Contract to the Academy, the Charter Schools Director shall notify the
Academy that, beginning thirty {30) days after notification of termination by either party or
Academy Board, the University Board may direct up to $10.000 from each subsequent State
School Aid Fund payment, not to exceed a combined total of $30,000, to a separate Academy
account (“Academy Dissolution Account™) to be used exclusively to pay the costs associated with
the wind up and dissolution responsibilities of the Academy. Within five (5) business days of the
Charter Schools Director's notice, the Academy Board Treasurer shall provide the Charter Schools
Director, in a form and manner determined by the CS0O, with account detail information and
authorization to direct such funds to the Academy Dissolution Account. The Academy Dissolution
Account shall be under the sole care, custody and control of the Academy Board, and such funds
shall not be used by the Academy to pay any other Academy debt or obligation until such time as
all the wind up and dissolution expenses have been satisfied.

ARTICLE XI

PROVISIONS RELATING TO PUBLIC SCHOOL ACADEMIES

Section 11.1 Employment Qualifications for Classroom Teachers. The Academy shall
employ classroom teachers, administrators and chief business officers who meet the certification
requirements set forth in Pant 22 of the Code, and other Applicable Law. In any other situation as
deemed necessary in which the Academy is permitted under the Code, use of non-certified teachers

is permitted.

Section 11.2 Criminal Backeround and History Checks: Disclosure of Unprofessional
Conduct, The Academy shall comply with the Code concerning criminal background and criminal
history checks for its teachers, school administrator(s), and for any other position requiring State
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Board approval. In addition, the Academy shall comply with the Code concerning the disclosure
of unprofessional conduct by persons applying for Academy employment. This Section shall
apply to such persons irrespective of whether they are employed by the Academy or emplayed by
an Educational Service Provider contracting with the Academy.

Section 1.3 The Academy Budget; Transmittal of Budgetary Assumptions; Pudget
it ed Deficit Elimination Plan.

The Academy agrees to comply with all of the following:

{a)  The Academy Board is responsible for establishing, approving, and amending an
annual budget in accordance with the Uniform Budgeting and Accounting Act, MCL 141.421
el seq.

(b)  Within ten (10) days afier adoption by the Academy Board (but not later than
July 1) each vear, the Academy Board shall submit to the Charter Schools Office a copy of its
annual budget for the upcoming fiscal vear. The budget must detail budgeted expenditures at the
object level as described in the Michigan Department of Education’s Michigan School Accounting
Manual. In addition, the Academy Board is responsible for approving all revisions and
amendmenis to the annual budget. Within ten (10) days after Academy Board approval, revisions
or amendments to the Academy’s budget shall be submitied to the Charter Schools Office.

{c)  Unless exempted from transmitting under Section 1219 of the Code,
MCL 3B0.1219, the Academy, on or before July 7 of each school fiscal vear, shall transmit to the
Center for Educational Performance and Information (CEPI) the budgetary assumptions used when
adopting its annual budget pursuant to the Uniform Budgeting and Accounting Act, MCL 141.421
el seq.

(d)  The Academy shall not adopt or operate under a deficit budget. or incur an
operating deficit in a fund during any fiscal vear. At any time during the term of this Contract, the
Academy shall not have an existing deficit fund balance, incur a deficit fund balance, or adopt a
current year budget that projects a deficit fund balance. If the Academy has an existing deficit fund
balance in the most recently completed school fiscal vear, or adopts a current year budget that
projects a deficit fund balance, all of the following apply:
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{i) the Academy shall notify the Superintendent and the State Treasurer
immediately upon the occurrence of the circumstance, and provide a copy of the notice to
the Charter Schools Office.

{ii) within thirty (30) days after making notification under subdivision (d){i),
the Academy shall submit to the Superintendent in the form and manner prescribed by the
Michigan Department of Education an amended budget for the current school fiscal year
and a deficit elimination plan approved by the Academy Board, with a copy to the State
Treasurer. The Academy shall transmit a copy of the amended budget and the deficit
elimination plan to the Charter Schools Office.

(itip  afier the Superintendent approves the Academy’s deficit elimination plan,
the Academy shall post the deficit elimination plan on the Academy’s website.

(e) If the Academy is required by the State Treasurer to submit an enhanced deficit
elimination plan under Section 1220 of the Code, MCL 380.1220, the Academy shall do all of the

following:

(i the enhanced deficit elimination plan shall be approved by the Academy
Board before submission.

(i} afler the State Treasurer approves an enhanced deficit elimination plan for
the Academy, the Academy shall post the enhanced deficit elimination pan on the
Academy s website,

(i)  submit to the Superintendent and State Treasurer an enhanced monthly
monitoring report in a form and manner prescribed by the State Treasurer and post such
monthly reports on the Academy website.

Section 114 Security Procedures. The Academy Board shall establish security
procedures for the maintenance and protection of the Academy student body, its personnel and its
property. The security plan shall be in written form and kept on the Academy premises.

Section 11.5 Student Conduct and Discipline. The Academy shall adopt, abide by and
enforce its own set of written policies concerning student conduet and student discipline, such
policies to be in compliance with Applicable Law.

Secuon 11.6 Professional Development of the Academy Faculty. The Academy shall
ensure that professional development of its faculty is provided as required by the Code. The
Academy shall also encourage the development of new teaching techniques or methods or
significant revisions to known teaching techniques or methods. The Academy shall report new
developments or innovations in teaching techniques or methods to the University Board or its

designee for dissemination to the public.

Section 11.7 Special Education. Pursuant o Section 1701a of the Code, the Academy
shall comply with Article 111, Part 29 of the Code, MCL 380.1701 et seq., and other Applicable
Law concemning the provision of special education programs and services at the Academy.
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Section | 1.8 Americans With Disabilities Act. The Academy shall comply with subtitle
A of Title Il of the Americans with Disabilities Act of 1990, Public Law 101-336, 42 USC § 12101
ef seg. or any successor law.,

Section 11.9 Insurance. The Academy Board shall secure and maintain at all times
insurance coverages that comply with the most curremt Michigan University Self-Insurance
Corporation (M.LU.5.1.C.) standards.

The insurance shall be obtained from a licensed mutual, stock, or other responsible
company licensed to do business in the State of Michigan with an AM Best Rating of "A-VII” or
better. The Academy may join with other public school academies to obtain insurance if the
Academy Board finds that such an association provides economic advaniages to the Academy.
The Academy shall list the University on the insurance policies as an additional insured on
insurance coverages. The Academy shall have a provision included in all policies requiring notice
to the University at least thirty (30) days in advance, upon termination or non-rencwal of the policy.

The Charter Schools Office may periodically contract with an outside vendor 1o audit
Academy Policies. The Academy shall provide to the University Board or its designee copies of
all insurance policy binder sheets for the policies required by this Contract, and will provide the
actual policies upon request. The Academy may expend funds for payment of the cost of
participation in an accident or medical insurance program to insure protection for pupils while
attending school or participating in a school program or activity. Other insurance policies and
higher minimums may be required depending upon academic offerings and program reguirements.

The University’s self-insurance program periodically reviews the types and amounts of
insurance coverages that the Academy shall secure in order for the University to maintain coverage
for the authorization and oversight of the Academy, [In the evem that the University's self-
insurance program requests additional changes in coverage identified in this Section 11.9, the
Academy agrees to comply with any additional changes in the types and amounts of coverage
requesied by the University's self-insurance program within thirty (30) days afier notice of the

coverage change.

Section 11.10 Iransportation. The Academy Board may enter into contracts with other
school districts or other persons, inclueding municipal and county govemments, for the
transportation of the Academy students to and from school and for field trips. In addition, the
Academy Board may use funds received from state school aid payments to pay for student

transportation.
Section 11.11 [ntramural and Interscholastic Sports. The Academy is authorized to join

any organization, association, or league which has as its objective the promotion and regulation of
sport and athletic, oratonical, musical, dramatic, creative arts, or other contests by or between

pupils.

Section 11.12 Teacher Tenure. Except as required by law, the Academy shall not be
requited to establish or maintain a teacher tenure system.

Section 11.13 Library Services. The Academy Board may enter into contracts with other
local school districts or intermediate school districts for use of library services.
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Section 11.14 Use of Information Technologies. The Academy is encouraged to use
medern information technologies, including distance leaming, in its educational programs.

Section 11.15 Cooperation with _Other Educational Organizations, Libraries and
Museums. The Academy Board may enter into contracts or cooperate with other school districts
or communities for the use of educational and vocational facilities, including libraries and

MUSCLIME,

Section | 1.16 Accreditation. If and when available, the Academy shall apply for, and
satisfy the applicable accreditation requirements of the State Board of Education.

Section 11.17 Role of Parents and Guardians. The Academy shall encourage the active
participation of parents and guardians in the education of its student body. Parents and guardians

may volunteer or be selected to serve on commiltees established by the Academy Board.

Section 11.18 School and Community Relations. The Academy Board may adopt policies
and establish programs that (i) encourage the free flow of information between the Academy Board
and the community, and (ii) provide for and encourage community input into all matiers considered
by the Academy Board.

Section 11.19 Deposit of Public Funds by the Academy. The Treasurer of the Academy

shall deposit or invest all surplus funds received by the Academy in a bank, savings and loan
association, or credit union which is eligible to be a depository of surplus funds belonging to the
state under Sections 3 or 7 of Act No. 105 of the Public Acts of 1855, as amended by the Act,
being Sections 211.143 and 21.147 of the Michigan Compiled Laws, or other Applicable Law.

Section 11,20 Equal Opportunity Policies. The Academy agrees to operate at all times as
an equal opportunity employver and to establish and implement a written sexual harassment policy
and such other policies as required by Applicable Law.

Section 11.21 Legal Liabilities and Covenant Against Suit. The Academy acknowledges
and agrees that it has no authority to extend the faith and credit of the University or 1o enter into a
contract that would bind the University. The Academy also is limited in its authority to contract
by the amount of funds obtained from the state school aid fund, as provided hereunder, or from
other independent sources. The Academy hereby agrees and covenants not to sue the University
or any of its trustees, officers, employees, agents or representatives for any matters that arise under
this Contract or otherwise. The University does not assume any obligation with respect to any
director, employee, agent, parent, guardian, student, or independent contractor of the Academy,
and no such person shall have the right or standing to bring suit against the University or any of
its trustees, employees, agemts, or independent contractors as a result of the issuing, overseeing,
revoking, suspending or terminating of this Contract or as a resull of not issuing a new Contract at
the end of the term of the Contract, or placing the Academy on Probationary Status.

Section 11.22 Non-Endorsement. No action taken by the University Board with respect
to the Academy shall be taken as an endorsement in any way by the University of the Academy or
any aspect thereof.
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Section |1.23 Lease or Deed for Proposed Single Site.  Prior to entering into any lease
agreement for real property, the Academy shall provide to the Charter Schools Office copies of its
lease or deed for the premises in which the Academy shall operate in a form and manner consistent
with the Lease Policies, which are incorporated into and be deemed part of this Contract. A copy
of the final executed lease agreement shall be included in this Contract under Schedule 6. The
Charter Schools Office may. from time to time during the term of this Contract, amend the Lease
Policies and such amended lease policies shall amtomatically apply to the Academy without the
need for a Contract amendment under Article IX of these Terms and Conditions, The Charter
Schools Office may disapprove the proposed lease agreement submitted by the Academy if the
least agreement is contrary to this Contract, the Lease Policies, or Applicable Law, Any subsequent
amendment to a lease agreement shall be submitted for review by the Charter Schools Office in
the same form and manner as a new lease agreement.

Any lease agreement entered into by the Academy shall include a termination provision
permitting the Academy to terminate the lease, without cost or penalty to the Academy, in the
event that the Academy is required to close an Academy site covered by the lease (i) pursuant to a
notice issued by the Department under Section 507 of the Code, MCL 380.507 and these Contract
Terms and Conditions. The provision shall also provide that the lessor/landlord shall have no
recourse against the Academy or the University Board for implementing the site closure or
reconstitution. Nothing in this paragraph shall prevent the lessorflandlord from receiving lease
payments owed prior to site closure or reconstitution, or relieve the Academy from paying any
costs or expenses owed under the lease prior to site closure or reconstitution.

A copy of the Academy’s amended lease or deed shall be incorporated into this Contract
under Schedule 6. Any subsequent amendments 10 any Academy real estate leasing agreement
shall only be incorporated into this Contract pursuant to Article IX of these Terms and Conditions.

Section 11.24 Occupancy and Safety Certificates. The Academy Board shall: (i) ensure
that the Academy’s physical facilities comply with all fire. health and safety standards applicable

to schools; and (ii) possess the necessary occupancy and safety certificates for the Academy’s
physical faciliies. The Academy Board shall not conduet classes until the Academy has complied,
and maintains compliance with this Section 11.24. The Academy shall provide to the CSO
Director the following:

(a) A copy of the final building occupancy inspection letter from the Michigan
Department of Licensing and Regulatory Affairs (LARA) Office of Fire Safety;

(b}  An acknowledgment from the Academy that the building has been continuously
occupied as a school since the time of the final building occupancy inspection;

(c) Copy of the Academy’s approval letter from the local depaniment of public health
indicating that the Academy’s facilities meet or exceed all applicable sanitation requirements; and

(d)  Anacknowledgment from the Academy that the building is in compliance with all
fire, health and safety standards applicable to schools and that the Academy possesses the
necessary occupancy and safety certificates for the Academy’s physical facilities.
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A current copy of the Academy's safety permits shall be kept on file at the Charter
Schools Office and at the Academy.

Section 11.25 Management Agreements. The Academy may enter into a Management
Agreement with an ESP to contract out its administrative and/or educational functions and
personnel. For purposes of this Contract, an employee leasing agreement shall be considered a
Management Agreement, and an employee leasing company shall be considered an ESP. Any
Management Agreement shall state that the ESP must acquire insurance in addition to the
insurance the Academy must obtain under the Contract. The coverage must be similar 1o the
insurance coverage required for the Academy and the Management Agreement must detail the
amount of such required coverage. Prior to entering any Management Agreement with an ESP, the
Academy shall submit a copy of the final draft Management Agreement to the Charter Schools
Office in a form and manner consistent with the ESP policies of the Charter Schools Office which
are incorporated into and be deemed part of this Contract. A copy of the final executed
Management Agreement shall be included in this Contract under Schedule 5. The Charter Schools
Office may, from time to time during the term of this Contract, amend the ESP policies and the
amended policies shall automatically apply to the Academy without the need for a Coniract
amendment under Article IX of these Terms and Conditions. The Charter Schools Office may
disapprove the proposed Management Agreement submitted by the Academy if the Management
Agreement 15 contrary 1o this Contract or Applicable Law. Any subsequent amendment to a
Management Agreement shall be submitted for review by the Charter Schools Office in the same
form and manner as a new Management Agreement,

Section 11.26 Environmental Matters.

(a) Representations and Warranties Relating to Environmental Matiers. The Academy

represents to the University Board that:

i) the Academy’s building and other physical facilities are not in violation of
or subject to any existing, pending or threatened investigation by any governmental
authority under any Environmental Law. The Academy’s building and other physical
facilities are and will continue to be free of friable asbestos and other sources of
contamination and in full compliance with all Environmental Laws.

{i1} the Academy has obtained any and all permits and licenses o construct or
usc any improvements, fixtures and equipment forming a part of the building and other
physical facilities.

(iti)  the Academy has made inquiry into previous uses and ownership of
building and other physical facilities, and, after such inquiry, has determined that no
Hazardous Substance (as defined below) has been disposed or released on or in the building
and other physical facilities.

{iv)  the Academy's intended and future use of the building and other physical
facilities will not result in the disposal or release of any Hazardous Substance on or in the
building or other physical facilities in violation of any Environmental Law.
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(b)  Definitions.

(i} “Environmental Law” means any federal, state or local law, statute,
ordinance, or regulation pertaining to health, industrial hygiene, or the environmental
conditions on, under or about the building including without limitation the Comprehensive
Environmental Response, Compensation, and Liability Act of 1980 (CERCLA) as
amended, 41 U.5.C. Sections %601 er seg. the Resource Conservation and Recovery Act of
1976 {RCRA), 42 US.C. Sections 6901 er seq.. and the Natural Resources and
Environmental Protection Act (NREPA), MCL Sections 324.101 ef seq.

(i)  “Hazardous Substance” means any toxic or hazardous substance, material
or waste which is or becomes regulated by any local governmental authority, the State of
Michigan or the United States Government. The term “Hazardous Substance™ includes
without limitation:

A. those substances included within the definitions of “hazardous
substances,” *“hazardous material,” “toxic substances.,” or “solid waste”™ in
CERCLA, RCRA, and the Hazardous Materials Transportation Act, 49 U.5.C,
Sections 1801 ef seq.. and in the regulations promulgated pursuant 1o said laws;

B. petroleum;
C. ashestos;

D. those substances designated as a hazardous “substance™ pursuant to
Section 311 of the Federal Water Pollution Control Act (33 US.C. §1317);

E, those substances defined as a “regulated substance™ pursuant to
Subchapter [X, Solid Waste Disposal Act (42 U.S.C. §6991 er seq.); and

F. those substances defined as a “hazardous substance” under
§324.11103 of the Michigan Compiled Laws.

{¢}  No underground storage tanks will be placed upon or installed within the
Academy’s building or other physical facilities, nor shall the Academy allow the release or
disposal of any Hazardous Substance on or in the building or other physical facilities in violation
of any Environmental Law.,

Section 11.27 [nformation Available to the Public: Information to be Provided by the

Academy. The Academy shall make information concerning ils operation and management,
including without limitation the information described in Schedule 8, available to the public in the
same manner and to the same extent as is required for public schools and school districts under
Applicable Law.

Section 11.28 Limitation on Expenditures for Lease. Purchase, or Debt Service for

Facilities.

[O193304% | § B-32



{a) Subject 1o (b) below, the Academy may expend not more than an amount equal 1o
twenty percent (20%) of total amount received under Sections 22a and 22b of the State School Aid
Act of 1979, as amended, MCL 388.1601, ef seq., for the lease or purchase of the Academy’s land,
building, and other physical facilities described in Schedule 6 or any amendment thereto, including
transfers to a capital projects fund or deb retirement fund for debt service.

{b) If Section 18(1) of the School Aid Act, which limits transfers to a capital projects
fund or debt retirement fund to twenty percent (20%) of amounts received under Sections 22a and
22b is amended after the date of this contract, the University Board or CSO may, but are not
required to, clarify the procedures and requirements for applying this limitation by implementation
of a policy in accordance with this contract.

Section 11.29 Incompatible Public Offices and Conflicts of Interest Statutes. The

Academy shall comply with the Incompatible Public Offices statute, Act No. 566 of the Public
Acts of 1978, being MCL 15.181 to 15,185 of the Michigan Compiled Laws, and the Coniracts of
Public Servants with Public Entities statute, Act No. 317 of the Public Acts of 1968, being MCL
15.321 to 15.330 of the Michigan Compiled Laws. The Academy Board shall ensure compliance
with Applicable Law relating to conflicts of interest. Notwithstanding and in addition to any other
provision of this Contract, the following shall be deemed prohibited conflicts of interest for
purposes of this Contract:

{a)  Anindividual simultaneously serving as an Academy Board member and an owner,
officer, director, employee or consultant of an Educational Service Provider or an employee
leasing company that has an ESP Agreement with the Academy;

(k)  An individual simultaneously serving as an Academy Board member and an
Academy emplovee;

(c) An individual simultancously serving as an Academy Board member and an
independent contractor to the Academy;

(d)  Anindividual simultaneously serving as an Academy Board member and a member
of the governing board of another public school; and

(e}  An individual simultaneously serving as an Academy Board member and a
University official, employee, or paid consultant, as a representative of the University.

Section 11,30 Prohibition of Identified Family Relationships. The Academy Board shall

prohibit specifically identified family relationships pursuant to Applicable Law and the Terms and
Conditions of this Contract. Notwithstanding any other provision of this Contract, the following
shall be deemed prohibited familial relationships for the purposes of this Contract:

{a)  No person shall be appointed or reappointed to serve as an Academy Board member
if the person’s mother, mother-in-law, father, father-in-law, son, son-in-law, daughter, daughter-
in-law, sister, sister-in-law, brother, brother-in-law, spouse or domestic partner:
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(i) is employed by the Academy;
{ii) works at or is assigned to the Academy;

(i)  has an ownership, officer, policymaking, managerial, administrative non-
clerical, or other significant role with the Academy’s ESP or emplovee leasing company.

Section 11.31 Dual Emplovment Positions Prohibited. Any person working at the
Academy is prohibited by law from being emploved at the Academy in more than one (1) full-
time position and simultaneously being compensated for each position.

ARTICLE X1

GENERAL TERMS

Section 12.1 Notices. Any and all notices permitted or required to be given under this
Contract shall be deemed duly given by registered or certified mail with return receipt requested
{or by Federal Express or United Parcel Service next day delivery). Each such notice shall be sent
to the respective party al the address indicated below or to any other address or person as the
respective party may designate by notice delivered pursuant hereto:

If to the Board of Trustees of Ferris State University:

Director of Charter Schools
Ferris State University
1020 Maple St
Big Rapids, M1 49307

with a copy to:

Miles Postema
Ferms State University
Office of the General Counsel
McKessy House
120 East Cedar St
Big Rapids, M1 49307

If to Academy Board:

Curtis Wade
9311 Cloverlawn Ave
Detromn, MI 48204

Section 12,2 Severability.  If any provision in this Contract is held to be invalid or
unenforceable, it shall be ineffective only to the extent of the invalidity, without affecting or
impairing the validity and enforceability of the remainder of the provision or the remaining
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provisions of this Contract, If any provision of this Contract shall be or become in violation of any
local, state or federal law, such provision shall be considered null and void and all other provisions
shall remain in full force and effect,

Section 12.3  Successors and Assigns. The terms and provisions of this Contract are
binding on and shall inure to the benefit of the parties and their respective successors and permitted

AsSIgNs,

Section 12.4 Entire Contract. Except as specifically provided in this Contract, this
Contract sets forth the entire agreement between the University Board and the Academy with
respect 1o the subject matter of this Contract.  All prior coniracts, representations, stalements,
negotiations, understandings, and undertakings are superseded by this Contract.

Section 12.5  Assignment. This Contract is not assignable by the Academy without the
prior writien consent of the University Board.

Section 12.6 Non-Waiver. Except as provided herein, no term or provision of this
Contract shall be deemed waived and no breach or default shall be deemed excused, unless such
waiver or consent shall be in wniting and signed by the party claimed to have waived or consented.
No consent by any party to, or waiver of, a breach or default by the other, whether expressed or
implied, shall constitute a consent to, waiver of, or excuse for any different or subsequent breach
or default.

Section 12.7 Govemning Law. This Contract shall be governed and controlled by the
laws of the State of Michigan as to interpretation, enforcement, validity, construction, and effect,
and in all other respects.

Section 12.8 Counterpants. This Contract may be executed in any number of
counterparts. Each counterpart so executed shall be deemed an original, but all such counterparts
shall together constitute one and the same instrument.

Section 12,9 Term of Contract, This Contract shall commence on the date first set forth
above and shall remain in full force and effect for a period of five (5) academic vears as determined
by resolution of Ferris State University and shall terminate on June 30, 2027 unless sooner
terminated according to the terms hereof. Increases in academic achievement for all groups of
pupils shall be the most important factor in renewing the contract.

Section 12.10 [ndemnification of University. The Academy agrees to indemnify and hold
the University and its trustees, officers, employees, agents or representatives harmless from all
claims, demands, or liability, including attomey fees, and related expenses, on account of injury,
loss or damage, including, without limitation, claims arising from bodily injury, personal injury,
sickness, disease, death, property loss, defamation, economic loss, or damage or any other losses
of any kind whatsoever and not caused by the sole negligence of the University and its trustees,
officers, employees, agents or representatives, which arise out of or are in any manner connected
with the Academy's operations or which are incurred as a result of the reliance of the University
Board upon information supplied by the Academy, or which arise out of the failure of the Academy
to perform its obligations under this Contract. The foregoing provision shall not be deemed a
relinquishment or waiver of any kind by either party of its defense of governmental immunity.
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Section 12.11 Construction.  This Contract shall be construed fairly as to both parties and
not in favor of or against either party, regardless of which party prepared the Contract.

Section 12.12 Force Majeure. If any circumstances occur which are bevond the control
of the parties, which delay or render impossible the obligations of one or both of the parties, the
parties’ obligations to perform such services shall be postponed for an equivalent period of time or
shall be canceled, if such performance has been rendered impossible by such circumstances.

Section 12.13 No Third Party Rights. This Contract is made for the sole benefit of the
Academy and the University Board. Except as otherwise expressly provided, nothing in this
Contract shall create or be deemed to create a relationship between the parties hereto. or either of
them, and any third person, including a relationship in the nature of a third party beneficiary or
fiduciary.

Section 12.14 Non-Agency. It is understood that the Academy is not the agent of the
University.

Section 12.15 University Board and CSO Policies Shall Apply. Notwithstanding any
provision of this Contract to the contrary, and with the exception of existing University Board or
CS0 policies regarding public school academies which shall apply immediately and amendments
to University Board or CSO Policies that are required by Applicable Law which shall apply
immediately, University Board or CSO policies clarifying procedure and requirements applicable
to public school academies under this Contract, as from time to time adopted or amended. will
automatically apply to the Academy after thirty (30) day’s notice, provided they are not
inconsistent with provisions of this Contract.

Section 12,16 Survival of Provision. The terms, provisions, and representations contained
in Section 11.9, Section 11.21, Section 12.11, Section 12.15, and other provisions of this Contract

that by their sense and context are intended 1o survive termination of this Contract shall survive.

section 12.17 Termination of Responsibilities. Lpon termination or revocation of the
Contract, the University Board or its designee shall have no further obligations or responsibilities
under this Contract to the Academy or any other person or persons in connection with this Contract,
Upon termination or revocation of the Contract, the Academy may amend its anticles of
incorporation or bylaws as necessary to allow the Academy Board to:

ia) Take action to appoint Academy Board members in order to have a gquorum
necessary 1o take Academy Board action; or

(b)  Effectuate a dissolution, provided that the Academy Board may not amend any
provision in the Academy’s articles of incorporation or bylaws regarding the disposition of assets
upon dissolution.

Section 12,18 Information Available to the Public.

(a) Information to be Provided by the Academy. The Academy shall make information
concerning its operation and management, including without limitation the information described
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in Schedule 4, available to the public in the same manner and to the same extent as is required for
public schools and school districts under Applicable Law.,

(b}  Information to be Provided by Educational Service Providers. If the Academy
enters into an agreement with an Educational Service Provider for operation or management of the
Academy, the Management Agreement shall contain a provision requiring the Educational Service
Provider to make information concerning the operation and management of the Academy,
including without limitation the information described in Schedule 4, available 1o the Academy as
deemed necessary by the Academy Board in order to enable the Academy to fully satisfy its

obligations under sub-paragraph (a).

Section 12.19 Disposition of Academv Assets Upon Termination or Revocation of
Contract. Following termination or revocation of the Contract, the Academy shall follow the
applicable wind up and dissolution provisions set forth in the Academy’s arnticles of incorporation,
Part 6A of the Code and Applicable Law.

Section 12.20 Swdent Privacy. In order to protect the privacy of students enrolled at the
Academy, the Academy Board, subject to Section 12.23, shall not:

(a) Sell or otherwise provide to a for-profit business entity any personally identifiable
information that is part of a pupil's education records. This sub-section does not apply to any of
the following situations:

{i) for students enrolled in the Academy, providing such information 1o any
educational management organization that has a contract with the Academy and whose
contract has not been disapproved by the University;

(ii) providing the information as necessary for standardized testing that
measures a student’s academic progress and achievement; or

(iii)  providing the information as necessary to a person that is providing
educational or educational suppont services to the student under a contract with either the
Academy or an educational management organization that has a contract with the Academy
and whose contract has not been disapproved by the University.

(b}  The terms “education records”™ and “personally identifiable information” shall have
the same meaning as defined in MCL 380.1136.

Section 12.21 Disclosure of Information to Parents and Legal Guardians. Subject to

Section 12.23;

(a) Within thirty (30) days after receiving a written request from a student’s parent or
legal guardian, the Academy shall disclose without charge to the student’s parent or legal guardian
any personally identifiable information concerning the student that is collected or created by the
Academy as part of the student’s education records.
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(b)  Except as otherwise provided in this sub-section and within thirty (30) days after
receiving a written request from a student’s parent or legal guardian, the Academy shall disclose
to a student’s parent or legal guardian without charge any personally identifiable information
provided to any person, agency or organization. The Academy’s disclosure shall include the
specific information that was disclosed, the name and contract information of each person, agency,
or organization to which the information has been disclosed; and the legitimate reason that the
person, agency, or organization had in obtaining the information. The parental disclosure
requirement does not apply to information that is provided:

{i) to the Michigan Department of Education or CEPI;
(i) to the student’s parent or legal guardian;

(iiiy by the Academy to the University Board, University, Charter Schools
Office or to the educational management organization with which the Academy has a
management agreement that has not been disapproved by the University;

{ivi by the Academy to the Academy’s intermediate school district or another
intermediate school district providing services to Academy or the Academy’s students
pursuant 1o a writlen agreement;

(¥) to the Academy by the Academy’s intermediate school district or another
immediate school district providing services to pupils enrolled in the Academy pursuant to
a written agreement;

iviy  to the Academy by the University Board, University, Charter Schools
Office;

{vii) to a person, agency, or organization with written consent from the student’s
parent or legal guardian, or from the student if the student is eighteen (18) years of age;

{vili) o a person, agency, or organization seeking or receiving records in
accordance with an order, subpoena, or ex parte order issued by a court of competent
Jurisdiction;

(ix) 10 a person, agency, or organization as necessary for standardized testing
that measures a student’s academic progress and achievement; or

(x)  inthe absence of, or in compliance with, a properly executed opt-out form,
as adopted by the Academy in compliance with Section 1136(6) of the Code, pertaining to
uses for which the Academy commonly would disclose a pupil's “directory information.”

(c) If the Academy considers it necessary to make redacted copies of all or part of a
student’s education records in order to protect personally identifiable information of another
student, the Academy shall not charge the parent or legal guardian for the cost of those redacted
copies.
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(d)  The terms “education records,” “personally identifiable information,” and
“directory information” shall have the same meaning as defined in MCL 380.1136.

Section 12.22 List of Uses for Student Directory Information; Opt-Out Form; Notice to
Student’s Parent or Legal Guardian.

{a) Subject to Section 12.23, the Academy shall do all of the following:

(i) develop a list of uses (the “Uses™) for which the Academy commonly would
disclose a student’s directory information.

(i)  develop an opt-out form that lisis all of the Uses and allows a student’s
parent or guardian to elect not to have the student’s directory information disclosed for one
(1} or more Lises,

{iiiy  present the opt-out form 10 each student’s parent or guardian within the first
thirty (30) days of the school year and at other times upon request.

{iv)  1f an opt-out form is signed and submitted to the Academy by a student’s
parent or guardian, then the Academy shall not include the student’s directlory information
inany of the Uses that have been opted out of in the opt-out form.

(b)  The terms “directory information™ shall have the same meaning as defined in
MCL 380.1136.

Section 12.23 Confidential Address Restrictions.

{a) The Academy shall not disclose the confidential address of a student if the student
or the student’s parent or legal guardian has obtained a participation card issued by the department
of the attorney general under the address confidentiality program act and the parent or legal
guardian provides notice of the issuance of the participation card. in a form and manner prescribed
by the Michigan Department of Education.

(k) The term *“confidential address™ shall have the meaning as defined in
MCL 3B0.1136.

Section 12.24 Partnership Agreement. If the Michigan Department of Education (MDE)
and State Reform Office imposes a parinership agreement on the Academy, the Academy shall
waork collaboratively with the MDE, the State Reform Office and other partners to implement the
partnership agreement. In the event that a provision in the parinership agreement is inconsistent
with a provision in this Contract. this Contract shall control.

Section 12.25 Statewide Safety Information Policy. The Academy shall adopt and adhere

to the statewide school safety information policy required under Section 1310 of the Code,
MCL 380.1310. The statewide school safety information policy may also address Academy
procedures for reporting incidents involving possession of a dangerous weapon as required under
Section 1313 of the Code, MCL 380.1313,
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Section 12.26 Criminal Incident Reporting Obligation. Within twenty-four (24) hours

after an incident occurs, the Academy shall provide a report to the Michigan State Police, in a form
and manner prescribed by State Police, either of the following: (i) an incident involving a crime
that must be reported under Section 1310a(2) of the Code, MCL 380.1310a(2); or (ii) an incident,
if known to the Academy, involving the attempted commission of a erime that must be reported
under Section 1310a(2} of the Code. MCL 380.1310a(2). Failure to comply may result in the
Academy being ineligible to receive any school safety grants from the Michigan State Police for
the fiscal year in which the noncompliance is discovered by State Police.

Section 12.27 Academy Emergency Operations Plan,

(a)  Beginning in the 2019-2020 school vear, and at least biennially thereafter, the
Academy shall, in conjunction with at least one (1) law enforcement agency having jurisdiction
over the Academy, conduct either (i) a review of the Academy’s emergency operations plan,
including a review of the vulnerability assessment; or (ii) a review of the Academy’s statewide
school safety information policy, as applicable.

ih) Not later than January 1. 2020, the Academy shall either (i) develop an emergency
operations plan for each school building, including recreational structure or athletic field, operated
by the Academy with input from the public; or (ii) adopt a statewide school safety information
policy under Section 1308 of the Code, MCL 380.1308. The emergency operations plan or
statewide school safety information policy shall comply with Section 1308B(3) of the Code,
MCL 380.1308B(3). Within thirty (30) days, the Academy shall provide to the Michigan
Department of Education (MDE), in a form and manner determined by the MDE, notice of the
adoption of any emergency operations plan or the completion of an emergency operations plan
review, as applicable.

Section 12,28 School Safety Liaison. The Academy Board shall designate a liaison io
work with the School Safety Commission created under Section 5 of the Comprehensive School
Safety Plan Act created under Public Act 548 of 201 8. The Liaison shall be an individual employed
or assigned to regularly and continuously work under contract in the school operated by the
Academy. The Liaison shall work with the School Safety Commission and the Office of School
Safety to identify mode practices for determining school safety measures,

Section 12.29 New Building Construction or Renovations. The Academy shall not
commence construction on a new school building or the major renovation of an existing school
building unless the Academy consults on the plans of the construction or major renovation
regarding school safety issues with the law enforcement agency that is or will be the first responder
for that school building. School building includes either a building intended to be used to provide
pupil instruction or a recreational or athletic structure or field used by pupils.

Section 12.30 Annual Expulsion Repon and Website Report on Criminal Incidents. On
an annual basis, the Academy Board shall do the following:

{i} prepare and submit to the Superintendent, in a form and manner prescribed
by the Superintendent, a report stating the number of pupils expelled from the Academy
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during the immediately preceding school year, with & brief description of the incident
crusing each expulsion,

(i) post on its wehsite, in a form and manner prescribed by the Superintendent,
a repon on (he incidents of ¢rime occuming at schools operated by the Academy. Each

school building shall collect and keep curment on a weekly basis the information required
for the website report, and must provide that information, within seven (7) days upon

request; and

(i) make a copy of the repont on the incidents of crime, disaggregated by school
building, available o the parent or legal guardian of cach pupil enrolied in the Academy.

The undersigned have read, understand and agree to comply with and be bound by the
terms and conditions set forth in this Contract

}K{'ADEMT FERRIS 5T. UNIVERSITY

: ____mfz:’ i By:

il President , Universily President
fts: Presicdent or histher designes

» ove G LRof22

Date. _é”_z el
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1Tansing, Michigan

This is to Certify that the annexed copy has been compared by me with the record on file in this
Department and thal the same is & true copy thereof.

This certificate s fn due form, made by me as the proper officer, and is entitied o have full faith and credi
given if in avery courd and affice within the Unifed Stales.

In lestimony whereof, | have hergunto sel my hand, in the
City of Lansing, this 8th day of June | 2022,

Linda Clegg, Direcior
Corporations, Secuniies & Commercial Licensing Bureau

Sent by electronic transmission
Certificale Numbes: 22060218207

Verify this cariificate ab: URL to eCertificate Verification Search hitp:iwww. michigan gov/corpverifycartificate.



AICHIGAN DEPARTMENT OF LICENSING AND REGUIATORY AFFAIRS

FILING ENDORSEMENT

This is to Centify that the RESTATED ARTICLES OF INCORPORATION - NONPROFIT
for
VOYAGEUR ACADEMY
ID NUMBER: 758224

recelved by facsimile iransmission on May 21, 2014 Is hereby endorsed.
Filed on May 21, 2074 by the Administrator.

This document is effective on the date filed, unless a subsequent effective date within 90 days after
recelved dale Is stated in the document.

In restimony whereof, | have hereunto sel my
hand and affixed the Seal of the Department,
in the City of Lansing, this 21s! day

of May, 2014.

_ - Alan J. Schefke, Director
Sent by Facsimile Transmission Corporations, Securitles & Commercial Licensing Bureau
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758-224

RESTATED ARTICLES OF INCORPORATION
For Use by Domestic Nonprofit Corporations

OF
Vovageur Academy

Pursuant to the provisions of the Michigan Nonprofit Corporation Act of 1982, as
amended (the “Act™), being MCL 450.2101 gt s¢q., and Part 6A of the Revised School Code (the
“Code™) as amended, being Sections 380.501 to 380,507 of the Michigan Complied Laws, the
undersigned corporation executes the following restated Articles:

The present name of the corporation is: Voyageur Academy

The identification munber assigned by the Bureau is: 738-224

The corporation has used no other names.

The date of filing the original Articles of Incorporation was June 23, 1993.
Restated Articles of Incorporation were filed on June 10, 2009,

e e e

The following Restated Articles of Incorporation supersede the Articles of Incorporation
and the Restated Articles of Incorporation filed on June 10, 2009 and shall be the Articles of
[ncorporation for the corporation:

ARTICLE I

The name of the corporation is Voyageur Academy. The authorizing body for the
corporation is Ferris State University Board of Trustees.



ARTICLE I1
The purpose or purposes for which the corporation is organized are:
1. The corporation is organized for the purposes of operating as a public school

academy in the State of Michigan pursuant to Pant 6A of the Code, being Sections
380.501 to 380.507 of the Michigan Complied Laws.

1

The corporation, including all activities incident to its purposes, shall at all nmes be
conducted so as to be a governmental entity pursuant to Section 115 of the United
States Internal Revenue Code (“JRC") or any successor law. Notwithstanding any
other provision of these Articles, the corporation shall not carry on any other activity
not permitted to be carried on by a governmental instrumentality exempt from federal
income tax under Section 115 of the IRC or by a nonprofit corporation organized
under the laws of the State of Michigan and subject to a Contract authorized under the

Code.
ARTICLE I

The corporation is organized on a non-stock, directorship basis.
The value of assets which the corporation possesses is:

Real Property: $14,158,105.00 -  The real property consists of a building, vacant land
and a parking lot.

Personal Property: $1,158,172.00 - The personal property consists of furniture, books,
desks, and equipment to operate the school.

The corporation is to be financed under the following general plan:

a, State school aid payments received pursuant to the State School Aid Act of
1979 or any successor law,

Federal funds.

Donations.

Fees and charges permitted to be charged by public school academies.
Other funds lawfully received.

LA~

ARTICLE 1V

The address of the registered office is 4321 N, Military, Detroit, Michigan 48210
The mailing address of the registered office is the same.

The name of the resident agent at the registered office is Curtis Wade.



ARTICLE V

The corporation is a governmental entity.
ARTICLE V1

The corporation and its incorporators, board members, officers, employee, and volunieers have
governmental immunity as provided in section 7 of Act No. 170 of the Public Acts of 1964,
being section 691.1407 of the Michigan Compiled Laws.

ARTICLE VII

Pursuant to the terms of a contract to charter a public school academy between the corporation
and the Ferris State University Board of Trustees (the “University Board™), the method of
selection, length of term, number of members, qualification of members, the procedure for
removal of members, and other matters pertaining to the Board of Directors of the corporation
have been established by a resolution of the University Board as required by the Code. The
University Board may, from time to time, amend the resolution changing the method of
selection, length of term, number of members, qualification of members, the procedure for
removal of members and other matters pertaining to the Board of Directors of the corporation.

ARTICLE VIII

The Board of Directors shall have all the powers and duties permirted by law 1o manage the
business, property and affairs of the corporation.

ARTICLE IX

The officers of the corporation shall be a President, Vice-President, Secretary and a Treasurer,
each of whom shall be &8 member of the Board of Directors and shall be selected by the Board of
Directors. The Board of Directors may select one or more assistants to the Secretary or
Treasurer, and may also appoint such other agents as it may deem necessary for the transition of
the business of the corporation.

ARTICLE X

No part of the net earnings of the corporation shall inure to the benefit of or be distributable to its
directors, board, officers or other private persons, or organization organized and operated for a
profit (except that the corporation shall be authorized and empowered to pay reasonable
compensation for services rendered and to make payments and distributions in the furtherance of
the purposes set forth in Article 11 hereof). Notwithstanding any other provision of these
Articles, the corporation shall not carry on any other activities not permitied to be carried on by a
governmental entity exempt from federal income tax under Section 113 of the IRC, or
comparable provisions of any successor law.



To the extent permitted by law, upon the dissolution of the corporation, the board shall after
paying or making provision for the payment of all the liabilities of the corporation, dispose of all
of the assets of the corporation to the University Board for forwarding to the state school aid
fund established under article IX, section 1] of the Constitution of the State of Michigan of 1963,

as amended.
ARTICLE XI

These Articles of Incorporation shall not be amended except by the process provided in Article
IX of the Contract executed by the corporation and Ferris State University Board of Trustees.
This process is as follows:

The corporation, by a majority vote of its Board of Directors, may, at any time, propose specific
changes to these Articles of Incorporation or may propose a meeting to discuss potential revision
to these Articles of Incorporation. The proposal will be made to the University Board through its
Director of Charter Schools. The University Board reviews, considers and votes upon all
changes or amendments to these Articles of Incorporation.

The University Board may, at any time, propose specific changes to these Articles of
Incorporation or may propose a meeting to discuss potential revision. The corporation’s Board
of Directors may delegate 1o an officer of the corporation the review and negotiation shall be
amended as requested by the University Board upon a majority vote of the corporation’s Board
of Directors.

Amendments to these Articles of Incorporation 1ake effect only after they have been approved by
the corporation’s Board of Directors and by the University Board and filed with the Michigan
Department of Consumer and Industry Services, Bureau of Commercial Services. In addition,
the corporation shall file with the amendment a copy of the University Board's approval of the
amendment.

These Restated Articles of Incorporation were duly adopted on the >4 téda:.r of May,
2014 in accordance with the provisions of Section 642 of the Act, These Restated Articles of
Incorporation restate, integrate and do further gmend the provisions of the Articles of
Incorporation and were duly adopted by the directors. The necessary number of votes were cast
in favor of these Restated Articles of Incorporation.

These Restated Articles of Incorporation shall me atpéiw: upon g.

7z

Curtis Wade" Plesident
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BYLAWS
OF
VOYAGEUR ACADEMY
4321 Military St.
Detroit, MI 48210
ARTICLE
NAME
This organization shall be called the VOYAGEUR ACADEMY (the "Academy" or the
"corporation”).
ARTICLE 1l
FORM OF ACADEMY

The Academy is organized as a non-profit, non-stock, directorship corporation.

ARTICLE 111
OFFICES

Section 1. Pringipal Office. The principal office of the Academy shall be located in
the State of Michigan.

Section 2. Registered Office. The registered office of the Academy may be the same
as the principal office of the Academy, but in any event must be located in the State of Michigan,
and be the business office of the registered agent, as required by the Michigan Nonprofit
Corporation Act. Changes in the resident agent and registered address of the Academy must be
reported to the Michigan Departiment of Consumer and Industry Services and to the Ferris State
University (the “University™) Charter Schools Office (the “CS0).

ARTICLE IV

BOARD OF DIRECTORS

Section 1. Cieneral Powers. The business, property and affairs of the Academy shall
be managed by the Academy Board of Directors ("Academy Board”™). The Academy Board may
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delegate such powers to the officers and committees of the Academy Board as it deems necessary,
so long as such delegation is consistent with the Articles, these Bylaws, the Charter Contract and
Apphicable Law,

Section 2. Method of Selection and Appointment. Ete. The method of selection and
appointment, length of term, number of directors, oath of public office requirements, enure,
removal, resignation. compensation and prerequisite qualifications for and other matters penaining
to members of the Academy Board shall comply with the Resolution adopted by the University
Board on December 17, 2021,

ARTICLE YV
MEETINGS

section 1. Annual Organizational and Repular Meetings, The Academy Board shall
hold an annual organizational meeting cach vear prior to the first regular meeting of the vear. The
Academy Board must provide, by resolution, the time and place, within the State of Michigan, for
the holding of regular monthly meetings. Prior to October 15th of each year, the Academy Board
shall publicly present the Academy's Annual Report. The Academy Board shall provide notice of
the annual organizational and all regular meetings as required by the Open Meetings Act. The
regular meeting schedule may be altered, or regular meeting rescheduled, only by action of the
Directors and with prior approval of the CS0,

Section 2. Special Meetings. A special meeting, which is a meeting in addition to a
regular monthly meeting, may be called (a) by the President, or (b) by the Direclors acting at a
duly noticed and convened meeting. The place of the special meeting shall be the same place as
the place designated for the holding of regular monthly meetings, or such other place as directed
by the President or Directors. Special meetings shall not be used to take the place of regularly
scheduled meetings, and business conducted shall be confined to subjects such as those which
require immediate attention or additional study. Business which may be conducted at the mecting
shall be limited to that stated in the notice of meeting. The holding of a special meeting shall be
subject to prior review and approval of the CS0.

Section 3. Notice; Waiver. The Academy Board must comply with the public notice
provisions of the Open Meetings Act. In addition, notice of any meeting shall be given to each
Director stating the time and place of the meeting, delivered personally or mailed or sent by
facsimile or email 1o each Director at the Director's business address or email address. Any
Director may waive notice of any meeting by written statement sent by the Director, signed before
or after the holding of the meeting. The attendance of a Director at a meeting constitutes a waiver
of notice of such meeting. except where a Director attends a meeting for the express purpose of
objecting to the transaction of any business because the meeting is not lawfully called or convened.

Section 4. Quorum. A number of Directors equal to a majority of the number of board
member positions on the Academy Board as determined by resolution of the University Board.
constitutes a quorum for the transaction of business at any meeting of the Board of Directors. If
less than a quorum is present at a meeting which had been duly noticed and convened, then the
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Directors present, by action of a majority, may adjourn and provide a time and place for
reconvening the meeting, but shall have no authority to take other action. Notice of such
reconvened meeting shall be given as provided by the Open Meetings Act.

Section 5. Manner of Acting. The act of the majority of the Dircctors present at a
meeting at which a quorum is present shall be the act of the Academy Board. No member of the
Board of Directors may vote by proxy or by way of a telephone conference,

Section 6. Open Meetings Act. All meetings of the Academy Board shall at all times
be in compliance with the Open Meetings Act.

Section 7. Presumption of Assent. A Director of the Academy Board who is present
at a meeting of the Academy Board at which action on any corporate matter is taken shall be
presumed to have assented to the action taken unless that Director's dissent shall be entered in the
minutes of the meeting or unless that Director shall file a written dissent to such action with the
person acting as the Secretary of the meeting before the adjournment thereof or shall forward such
dissent by registered mail 1o the Secretary of the corporation immediately after the adjournment of
the meeting. This right to dissent shall not apply to a Director who voted in favor of such action.

ARTICLE VI
COMMITTEES

Section 1. Committees. The Academy Board, by resolution, may designate one or
more committees, each committee to consist of one or more Directors selected by the Academy
Board. As provided in the resolution as initially adopted, and as thereafier supplemented or
amended by further resolution, the committees shall have such powers as delegated by the
Academy Board, except (i) filling of vacancies in the officers of the Academy Board or commitiees
created pursuant to this Section; (ii) amending the Articles of Incorporation or Bylaws; or (iii) any
action the Academy Board cannot lawfully delegate under the Articles, Bylaws or Applicable Law,
All commitiee meetings shall at all times be in compliance with the Open Meetings Act, as
applicable. Each committee shall fix its own rules governing the conduct of its activities and shall
make such reports to the Academy Board of its activities as the Academy Board may request,

ARTICLE VIl
OFFICERS OF THE BOARD

Section I Number. The officers of the Academy shall be a President, Vice President,
Secretary, Treasurer, and such assistant Treasurers and assistant Secretaries as may be selected by
the Academy Board.

Section 2. Election and Term of Office. The Academy Board shall elect the initial
officers at its first duly noticed meeting. Thereafter, the officers of the Academy shall be clected
annually by the Academy Board. If the election of officers is not held at the annual organizational
meeting, the election shall be held as soon thereafter as may be convenient. Each officer shall hold
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office while qualified or until the officer resigns or is removed in the manner provided in
Section 3, or until a successor is elected.

Section 3. Removal. Any officer or agent elected or appointed by the Academy Board
may be removed by the Academy Board whenever in its judgment the best interests of the
corporation would be served thereby.

Section 4. Vacancies. A vacancy in any office shall be filled by appointment by the
Academy Board for the unexpired portion of the term.

Section 5. President. The President of the Academy shall be a member of the Academy
Board. The President of the corporation shall preside at all meetings of the Academy Board. If
there is not a President, or if the President is absent, then the Vice President shall preside. If the
Vice President is absent, then a temporary chair, chosen by the members of the Academy Board
attending the meeting shall preside. The President shall be an ex officio member of all standing
committees and shall be Chairperson of those committees designated by the Academy Board. The
President shall, in general, perform all duties incident 1o the office of President of the Board as
may be prescribed by the Academy Board from time to time.

Section 6. Vice President. The Vice President of the Academy shall be a member of
the Academy Board. In the absence of the President or in the event of the President's death,
inability or refusal to act, the Vice President shall perform the duties of President, and when so
acting, shall have all the powers of and be subject to all the restrictions upon the President. The
Vice President shall perform such other duties as from time to lime may be assigned to the Vice
President by the President or by the Academy Board.

Section 7. Secretary. The Secretary of the Academy shall be a member of the Academy
Board. The Secretary shall: {a) keep the minutes of the Academy Board meetings in one or more
books provided for that purpose; (b) see that all notices, including those notices required under the
Open Meetings Act, are duly given in accordance with the provisions of these Bylaws or as
required by law; {c) be custodian of the corporate records and of the seal of the corporation and
sec that the seal of the corporation is affixed to all authorized documents; (d) keep a register of the
post office address of each Director; and (e) perform all duties incident to the office of Secretary
and other duties assigned by the President or the Academy Board.

Section 8. Treasurer. The Treasurer of the Academy shall be a member of the
Academy Board. The Treasurer shall: (a) have charge and custody of and be responsible for all
funds and securities of the corporation: (b) keep accurate books and records of corporate receipts
and disbursements; (c) deposit all moneys and securities received by the corporation in such banks,
trust companies or other depositories as shall be selected by the Board; (d) complete all required
corporate filings; (e) assure that the responsibilities of the fiscal agent of the corporation are
properly carried out; and (f) in general, perform all of the duties incident to the office of Treasurer
and such other duties as from time to time may be assigned by the President or by the Academy
Board.
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Section 9. Assistanis and Acting Officers. The Assistants to the officers, if any,
selected by the Academy Board, shall perform such duties and have such authority as shall from
time to time be delegated or assigned to them by the Secretary or Treasurer or by the Academy
Board. The Academy Board shall have the power to appoint any person to perform the duties of
an officer whenever for any reason it is impractical for such officer to act personally. Such acting
officer so appointed shall have the powers of and be subject to all the restrictions upon the officer
1o whose office the acting officer is so appointed except as the Academy Board may by resolution
otherwise determine. However, no assistant shall be entitled to vote as a Director,

Section 10.  Salaries. Officers of the Board, as Directors of the corporation, may not be
compensated for their services. By resolution of the Academy Board, officers may be reimbursed
for reasonable expenses incident to their duties.

Section 11, Filling More Than One Office. Subject to the statute concemning the
Incompatible Public Offices. Act No. 566 of the Public Acts of 1978, being Sections 15,181 to
15.185 of the Michigan Compiled Laws. any two offices of the corporation except those of
President and Vice President may be held by the same person, but no officer shall execute,
acknowledge or verify any instrument in more than one capacity.

ARTICLE VIII

CONTRACTS, LOANS, CHECKS AND DEPOSITS;
SPECIAL CORPORATE ACTS

Section 1. Contracts. The Board of Directors may authonize any officer or officers,
agenl or agents, Lo enter into any contract, to execute and deliver any instrument, or o acknowledge
any instrument required by law to be acknowledged in the name of and on behalf of the
corporation. Such authority may be general or confined to specific instances, but the appointment
of any person other than an officer o acknowledge an instrument required by law to be
acknowledged should be made by instrument in writing. When the Academy Board authorizes the
execution of a contract or of any other instrument in the name of and on behalf of the corporation,
without specifying the executing officers, the President or Vice President, and the Secretary or
Treasurer may execute the same and may affix the corporate seal thereto. No contract entered into,
by or on behalf of the Academy Board, shall in any way bind Ferris State University or impose
any lability on Ferris State University, its trustees, officers, emplovees or agents.

Section2.  Loans, No loans shall be contracted on behalf of the corporation and no
evidences of indebtedness shall be issued in its name unless authorized by a resolution of the
Academy Board. Such authority may be general or confined to specific instances. No loan,
advance, overdraft, or withdrawal by an officer or Director of the corporation, other than in the
ordinary and usual course of the business of the Academy, shall be made or permitted. No loan
entered into, by or on behalf of the Academy Board, shall in any way be considered a debt or
obligation of Ferris State University or impose any liability on Ferris State University, its trustees,
officers, employees or agents.
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Section 3. Checks. Drafis, etc. All checks, drafts or other orders for the payment of
money, notes or other evidences of indebtedness issued in the name of the Academy, shall be
signed by such officer or officers, agent or agents, of the corporation and in such manner as shall
from time to time be determined by resolution of the Academy Board.

Section 4. Deposits. All funds of the Academy shall be deposited from time to time to
the credit of the corporation in such banks, trust companies or other depositories as the Academy
Board may select, provided that such financial institution is eligible to be a depository of surplus
funds under Section 3 or 7 of Act No. 105 of the Public Acts of 1855, as amended, being sections
21.143 and 21.147 of the Michigan Compiled Laws.

Section 5. Voting of Gifted, Bequest or Transferred Securities Owned by this
Comporation. Subject always to the specific directions of the Academy Board, any shares or other
securities issued by any other corporation and owned or controlled by this corporation may be
voted at any meeting of security holders of such other corporation by the Presidemt of this
corporation or by proxy appointed by the President, or in the absence of the President and the
President's proxy, by the Secretary or Treasurer of this corporation or by proxy appointed by the
Secretary or Treasurer. Such proxy or consent in respect 1o any shares or other securities issued
by any other corporation and owned by this corporation shall be executed in the name of this
corporation by the President, the Secretary or the Treasurer of this corporation without necessity
of any authorization by the Academy Board, affixation of corporate seal or countersignature or
attestation by another officer. Any person or persons designated in the manner above stated as the
proxy or proxies of this corporation shall have full ight, power and authority to vote the shares or
other securities issued by such other corporation and owned by this corporation the same as such
shares or other securities might be voted by this corporation. This section shall in no way be
interpreted to permit the corporation to invest any of its surplus funds in any shares or other
securities issued by any other corporation. This section is intended to apply, however, to all gifts,
bequests or other transfers of shares or other securities issued by any other corporation which are
received by the corporation.,

Section 6. Contracts Between Corporation and Related Persons. Any contract or
proposed contract between a director, officer or employee of the Academy and the Academy shall
be subject 1o Public Act 317 of 1968, MCL 50.321, er seq.. which govems contracts of public
servants within the public entities in which they serve. For such contracts which may be
permissible under the Act, the director, officer or employee shall comply with the public disclosure
requirements of Act 317,
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ARTICLE IX
INDEMNIFICATION

Each person who is or was a Director, officer or member of a comminee of the Academy
and each person who serves or has served at the request of the Academy as a trustee, director,
officer, partner, employee or agent of any other corporation, partnership, joint venture, trust or
other ¢nterprise, shall be indemnified by the Academy to the fullest extent permitted by the
corporation laws of the State of Michigan as they may be in effect from time to time. The
corporation may purchase and maintain insurance on behalf of any such person against any liability
asserted against and incurred by such person in any such capacity or arising out of his status as
such, whether or not the corporation would have power to indemnify such person against such
liability under the preceding semtence. The corporation may, to the extent authorized from time to
time by the Board, grant rights to indemnification to any employee or agent of the corporation o
the fullest extent provided under the laws of the State of Michigan as they may be in ¢ffect from
time to time.

ARTICLE X

FISCAL YEAR
The fiscal year of the corporation shall begin on the first day of July in each year.
ARTICLE X1

AMENDMENTS

These Bylaws may be altered, amended or repealed and new Bylaws may be adopted by
obtaining (a) the affirmative vote of a majority of the Academy Board at any regular or special
meeting of the Academy Board, if a notice setting forth the terms of the proposal has been given
in accordance with the notice requirements of these bylaws and applicable law, and (b) the written
approval of the changes or amendments by the University Board. These Bylaws and any
amendments to them take effect only after they have been approved by both the Academy Board
and by the University Board.
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CERTIFICATION

The Academy Board certifies that these Bylaws were adopted as and for the Bylaws of a Michigan

Hhﬁcm:u cademy corporation in an open and public meeting, by the Academy Board on
o 8 R e SR

&

The Aﬂa!_rtmyl Board further cerlifies that these bylaws were provided to the Academy
Board by the University Board and that a copy of the executed Bylaws is being presented to the

University Board for approval,

my Board of Directors Secretary

APPROVED BY';

L e

Designee of University Board

Dated: ¢ é Jfz22
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SCHEDULE 3
FISCAL AGENT AGREEMENT

This Agreement is made and shall become effective as of the 1* day of July, 2022 by and
among Ferris State University Board of Trustees ("University Board"), an authorizing body as
defined by the Revised School Code as amended, (the "Code"), the State of Michigan (the "State™)
and the Board of Directors of VOYAGEUR ACADEMY ("Academy”), a public school academy:.

Preliminary Recitals
WHEREAS, pursuant to the Code and the Contract dated July 1, 2022, the
University Board, as authorizing body, is the fiscal agent for the Academy, and

WHEREAS, the University Board is required by law to forward any State
School Aid Payments received from the State on behalf of the Academy to the
Academy,

NOW, THEREFORE, in consideration of the premises set forth below, the
parties agree to the following:

ARTICLE 1

DEFINITIONS AND INTERPRETATIONS

Section 1.01 Definitions. Unless otherwise provided, or unless the context requires
otherwise, the following terms shall have the following definitions:

ia) “Account” means an account established by the Academy for the receipt of State
School Aid Payments at a bank, savings and loan association, or credit union which is eligible to
be a depository of surplus funds under Sections 5 or 6 of Act No. 105 of the Public Acts of 1855,
being Sections 21,145 and 21.146 of the Michigan Compiled Laws.

(b)  "Agreememt” means this Fiscal Agent Agreement executed by the University
Board, the Treasurer of the Siate of Michigan and the Academy.

(c) "Contract” means the contract to charter a public school academy which the
University Board and the Academy are entering into on July 1, 2022,

(d)  "Fiscal Agent" means the University Board or an officer or employee of Ferris State
University as designated by the University Board,

e) "Other Funds" means any other public or private funds which the Academy receives
and for which the University Board may act as fiscal agent.
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(f)  "State School Aid Payment” means any payment of money the Academy receives
from the school aid fund established pursuant to Article IX, Section 11 of the Michigan
Constitution of 1963 or under the School Aid Act of 1979, as amended.

(g}  "State" means the State of Michigan.
(h) "State Board" means State Board of Education.

(1) "State Treasurer” means the office responsible for issuing funds to public school
academies for State School Aid Pavments pursuant 1o the School Aid Act of 1979, as amended.

Section 1.02  Terms and Conditions Definitions. Capitalized terms not defined herein
and defined in the Contract Terms and Conditions shall have the meaning given in the Contract
Terms and Conditions.

ARTICLEII

FISCAL AGENT DUTIES

Section 2.01  Receipt of School Aid Funds. The University Board is the Fiscal Agent for
the Academy for the limited purpose of receiving Siate School Aid Payments. By separate
agreement, the University Board and the Academy may also agree that the University will receive
Other Funds for transfer to the Academy. The Fiscal Agent will receive State School Aid
Payments from the State, as provided in Section 3.02.

Section 202 Transfer to Academy. Except as provided in Anicle X of the Terms and
Conditions of the Contract and in the Oversight Agreement, the Fiscal Agent shall transfer all State
School Aid Payments and all Other Funds received on behalf of the Academy to the Academy
within ten (10) days of receipt or as otherwise required by the provisions of the State School Aid
Act of 1979 or applicable state board rules. The State School Aid Payments and all Other Funds
shall be transferred into the Account designated by a resolution of the Board of Directors of the
Academy and by a method of transfer acceptable to the Fiscal Agent.

Section 2,03 Limitation of Duties. The Fiscal Agent has no responsibilities or duties to
verify the Academy's pupil count, as defined in the State School Aid Act of 1979, as amended, or
to authorize, 1o approve or to determine the accuracy of the Siate Aid School Payments received
on behalf of the Academy from the State Treasurer. The duties of the Fiscal Agent are limited 1o
the receipt and transfer to the Academy of State School Aid Payments and Other Funds received
by the Academy. The Fiscal Agent shall have no duty to monitor or approve expenditures made
by the Academy Board.

Section 2.04  Academy Board Requests for Direct Intercept of State School Aid
Payments. If the Academy Board requests permission to direct that a portion of its State School
Aid Payments be forwarded by the Fiscal Agent to a third party account for the payment of
Academy debts and liabilities, the Academy shall submil to the University Charter Schools Office:
(i) a copy of the Academy Board's resolution authorizing the direct intercept of State School Aid
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Payments; (ii) a copy of a State School Aid Payment Agreement and Direction document that is
in a form acceptable to the Fiscal Agent; and (iii) copies of such other documentation regarding
the transaction which is the subject of the proposed direct intercept as the University Charter
Schools Office may request. No such State School Aid Payment Agreement and Direction
document shall take effect unless receipt thereof is acknowledged by the Fiscal Agent.

ARTICLE 111
STATE DUTIES
Section 3.01  Eligibility for State School Aid Pavments. The State, through its

Department of Education, has sole responsibility for determining the eligibility of the Academy 1o
receive State School Aid Payments. The State, through its Department of Education, has sole
responsibility for determining the amount of State School Aid Payments, if any, that the Academy
shall be entitled to receive.

Section 3.02  Method of Pavment. Each State School Aid Payvment for the Academy will
be made to the Fiscal Agent by the State Treasurer by issuing a warrant and delivering the warrant
to the Fiscal Agent or by electronic funds transfer into an account specified by the Fiscal Agent,
The State shall make State School Aid Payments at the times specified in the State School Aid Act
of 1979, as amended.

ARTICLE 1V

ACADEMY DUTIES

Section 4.01 Compliance with State School Aid Act. In order 1o assure that funds are
available for the education of pupils, an Academy shall comply with all applicable provisions of
the State School Aid Act of 1979, as amended,

Section 4.02  Expenditure of Funds. An Academy may expend funds from the State
School Aid Fund for any purpose permitted by the State School Aid Act of 1979 and, subject to
limitations contained in the Contract, may enter into contracts and agreements determined by the
Academy as consistent with the purposes for which the funds were appropriated.

Section 4.03 Mid-Year Transfers. Funding for students transferring into or out of the
Academy during the school year shall be in accordance with the State School Aid Act of 1979,

Section 4.04 Repavment of Overpayment. The Academy shall be directly responsible
for reimbursing the State for any overpayments of State School Aid Payments. At its option, the
State may reduce subsequent State School Aid Payments by the amount of the overpayment or

may seek collection of the overpayment from the Academy.



Section 4.05 Deposit of Academy Funds. The Academy Board agrees to comply with
Section 1221 of the Revised School Code, being MCL 380.1221, regarding the deposit of State
School Aid Payments and Other Funds received by the Academy.

ARTICLEY
RE ND REPORTS

Section 5.01 Records. The Fiscal Agent shall keep books of record and account of all
transactions relating to the receipts, disbursemenis, allocations and application of the State School
Aid Payments and Other Funds received, deposited or transferred for the benefit of the Academy,
and these books shall be available for inspection at reasonable hours and under reasonable
conditions by the Academy and the State.

Section 5.02 Reports. Upon request of the Academy Board, the Fiscal Agent shall
prepare and send to the Academy within thirty (30) days of June 30, a written report dated as of
June 30 summarizing all receipts, deposits and transfers made on behalf or for the benefit of the
Academy duning the period beginning on the latter of the date hereof or the date of the last such
written report and ending on the date of the report, including without limitation, State School Aid
Payments received on behalf of the Academy from the State Treasurer and any Other Funds for
which the University Board acted as Fiscal Agent under this Agreement.

ARTICLE V1

CONCERNING THE FISCAL AGENT

Section 6.01 Representations. The Fiscal Agent represents that it has all necessary power
and authority to enter into this Agreement and undertake the obligations and responsibilities
imposed upon it in this Agreement and that it will carry out all of its obligations under this

Agreement.

Section 6.02 Limitation on Liability. The liability of the Fiscal Agent 1o transfer funds
to the Academy shall be limited to the amount of State School Aid Payments as are from time 1o
time delivered by the State and the amount of Other Funds as delivered by the source of those

funds.

The Fiscal Agent shall not be liable for any action taken or neglected 1o be taken by it in
good faith in any exercise of reasonable care and believed by it to be within the discretion or power
conferred upon it by this Agreement, nor shall the Fiscal Agent be responsible for the consequences
of any error of judgment; and the Fiscal Agent shall not be answerable except for its own action,
neglect or default, nor for any loss unless the same shall have been through its gross negligence or
willful default.
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In the event that the State, the State Board of Education or the Superintendent of Public
Instruction provides written instructions to the Fiscal Agent, requesting that the Fiscal Agent return
to the Depanment of Treasury any State School Aid Funds allocated to the Fiscal Agent for the
Academy, the Fiscal Agent shall not be liable to the Academy for returning such funds to the State.
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Acknowledgment of Receipt

The undersigned, on behalf of the State of Michigan, Department of Treasury,

acknowledges receipt of the foregoing Fiscal Agent Agreement between Ferris State University
Board of Trustees and the Board of Directors of VOYAGEUR ACADEMY.

David Boyne, Director, State Finance Division
Bureau of State and Authority Finance
Michigan Department of Treasury

Date:  May &, 2022
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SCHEDULE 4
OVERSIGHT AGREEMENT

This Agreement is made and shall become effective as of the 1® day of July, 2022, by and
between Ferris State University Board of Trustees ("University Board”). an authorizing body as
defined by the Revised School Code as amended (the "Code™), and the Board of Directors of
VOYAGEUR ACADEMY ("Academy"), a public school academy as defined by the Code.

Preliminary Recitals

WHEREAS, the University Board, subject to the leadership and general
supervision of the State Board of Education over all public education, is responsible for overseeing
the Academy's compliance with the Contract and all Applicable Law;

NOW, THEREFORE, in consideration of the premises set forth below, the parties
agree to the following:

ARTICLE]

DEFINITIONS AND INTERPRETATIONS

Section 1.01 Definitions. Unless otherwise provided, or unless the context requires
otherwise, the following terms shall have the following definitions:

(a) "Agreement” means this Oversight Agreement executed by the University Board
and the Academy.

{b)  “Applicable Law" means all state and federal laws applicable to public school
academies,

ic) "Compliance Certification Dutics" means the Academy's duties set forth in
Section 2.02,

{d)  "Contract” means the contract 1o charter a public school academy which the
University Board and the Academy are entering into on July 1, 2022,

(e}  “Oversight Responsibilities”™ means the University Board's oversight
responsibilities set forth in Section 2.01.

N "State School Aid Payment” means any payment of money the Academy receives

from the state school aid fund established pursuant to Article IX, Section 11 of the Michigan
Constitution of 1963 or under the Schoal Aid Act of 1979 as amended.
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Section 1.02  Terms and Conditions Definitions. Capitalized terms not defined herein
and defined in the Contract Terms and Conditions shall have the meaning given in the Contract
Terms and Conditions.

ARTICLE Il

OVERSIGHT AND COMPLIANCE CERTIFICATION RESPONSIBILITIES

Section 2.01  Oversight Responsibilities. The University Board as it deems necessary to
fulfill its oversight responsibilities. may undertake or delegate to others, the following

responsibilities:

{a)  Request that Ferris State University's chief financial officer conduct a review of the
Academy's audited financial reports as submitted, including the auditor's management letters, and
report to the University Board any exceptions as well as any failure on the part of the Academy to
meet generally accepted public sector accounting principles.

(b) Direct a designee of the University Board to conduct a review of the records or
aperations of the Academy to determine compliance with Applicable Law and the Contract.

ic) Attend a meeting annually of the Academy Board of Directors and a designee of
the University Board not less than annually, In addition, the Academic Affairs/Student Affairs
Commitiee of the University Board may meet with the Academy Board and its School
Administrator at such additional times as shall be determined by the University Board.

{d)  Institule action pursuant to the terms of the Contract 1o terminate, suspend, revoke
or reform the Contract.

(¢)  Monitor the Academy's compliance with the Contract, the Code, and all other
Applicable Law.

(f)y  Request periodic reports from the Academy regarding any aspect of its operation,
including, without limitation, the Academy’s performance in meeting its targeted educational
goals.

{g)  Request evidence that the Academy has obtained the necessary permits and
certificates of compliance to operate as a public school from the applicable governmental agencies,
including without limitation, the Michigan Consumer and Industry Services' Office of Fire Safety,
the Bureau of Construction Codes and local health departments and the Michigan Department of
Labor.

thy  Determine whether the Academy has failed to abide by or meet the educational
goals as set forth in the Contract.

(i) Provide supportive services to the Academy as deemed necessary andlor
appropriate by the University Board or its designee.
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(i Evaluate whether the Michigan Educational Assessment Programis), nationally
recognized achievement test or other standardized tests, or other assessment programs selected by
the Academy are or have been appropriately administered to the Academy’s student population,

goals and programs.

(k) Perform such other duties and responsibilities. in its sole discretion, which it deems
necessary in order 1o conduct oversight of the academy’s compliance with this Contract and
Applicable Law.

() Will make available Board orientation that each new Board member must complete
prior 1o being seated on the academy Board.

Section 2,02 Compliance Certification Duties. The Academy agrees to perform all of the
following Compliance Certification Duties:

(a) Submit guarterly interim financial reports to the director of charter schools at Ferris
State Universily.

{b)  Permit inspection of the Academy's records and/or premises at any time by a
designee of the University Board.

(¢}  Report any litigation or formal proceedings alleging violation of any Applicable
Law by the Academy to the University Board, or its designee.

(d) Upon request, provide copies of information submitied to the Department of
Education, the Supenntendent of Instruction or the State Board to the University Board, or its
designee.,

(e) [Intentionally omitted. |

(f} Provide the University Board, or its designee, with a copy of the proposed annual
budget for the upcoming fiscal vear of the Academy as provided in the Contract.

(g)  Provide minutes of all Academy Board of Directors' meetings to the University
Board, or its designee, as the University Board may determine, no later than ten days afier such
minutes are approved.

(h) Submit within thirty (30) days to the University Board or its designee, copies of
insurance policies binder sheets evidencing all insurance required by the Contract, and proof of
naming of University as additionally insured. The Academy shall properly maintain the necessary
insurance certificates evidencing the insurance required by the Contract.

(1) Following review but prior to approval by the Academy Board, a copy of the

Academy's lease or deed for its physical facilitics shall be submitied to the CSO for review and
comment.
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(i)  Submit to the University Board or its designee, copies of all fire, health and safety
approvals required by law for the operation of a school,

(k) Submit 10 the University Board or its designee, an inspection report regarding
asbestos-containing materials in the building. The Academy must develop and adopt a
management plan as required.

i1} Submit annually to the CS0 a description of how the Academy will provide notice
of the application process and enrollment period to persons most likely to be interested in the
Academy. At a minimum, these notices must (i) include some evening and weekend time for
enrolling students in the Academy, (ii) set forth the date for the holding of a random selection
drawing if such a drawing becomes necessary, and (iii) comply with any applicable University
Board or CSO policies from time to time in effect regarding this subject.

(m})  Submit to the CS0 a copy of any agreement with an Educational Service Provider
to provide persons to perform work at the Academy, together with a detailed description of the
means by which the Educational Service Provider will be held accountable to the Academy Board
for the day-to-day performance of its obligations under such agreement.

(n)  If the Academy desires to (i) finance the acquisition by lease, purchase, or other
means, of facilities or equipment, in excess of $150,000, pursuant to arrangements calling for
payments over a peniod greater than one (1) year, and which include a pledge to one or more third
parties of a portion of the funds to be received by the Academy from the State of Michigan pursuant
to the State School Aid Act of 1979, as amended., being MCL 388.1601 et seq., or (i) direct that a
portion of its State School Aid Payments be forwarded by the Fiscal Agent to a third party account
for the payment of Academy debts and liabilities, the Academy shall submit a written request to
the C50 Director describing the proposed transaction and the facilities or equipment to be acquired
with the proceeds thereof (if any), and in the case of a transaction described in subparagraph (i)
of this paragraph, shall submit to the University Charter Schools Office: (a) a copy of the Academy
Board's resolution authorizing the direct intercept of State School Aid Payments; (b) a copy of a
State School Aid Payment Agreement and Direction document that is in a form acceptable to the
University Charter Schools Office: and (c) copies of such other documentation regarding the
transaction which is the subject of the proposed direct intercept as the University Charter Schools
Office may request. The CSO Director may disapprove the proposed transaction in his or her sole
discretion. If the proposed transaction is disapproved, such disapproval may, but shall not be
required to, state one or more conditions which, if complied with by the Academy and any lender,
lessor, seller or other party, would cause such disapproval to be deemed withdrawn. By not
disapproving a proposed transaction, the CSO Director is in no way giving approval of the
proposed transaction, or any of the terms or conditions thereof.

(o) By June 1st of each year, the Academy Board shall provide a copy of the Academy
Board's public meeting schedule for the upcoming school year. The Academy Board's public
meeting schedule shall include the date, time and location of the public meetings for the upcoming
school vear. Within ten (10) business days of Academy Board approval, the Academy Board shall
provide a copy to the CSO of any changes to the Academy Board public meeting schedule.
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Section 2.03  Waiver and Delegation of Oversight Procedures. The University Board or
its designee and the Academy may agree to modify or waive any of the Oversight Duties or
Compliance Certification Duties, The University Board may delegate its Oversight Duties, or any
portion of its Oversight Duties, to an officer of Ferris State University or others.

ARTICLE I
RECORDS AND REPORTS

Section 3.01 Records. The University Board shall keep records of all Oversight
Duties conducted, and these records shall be available for inspection at reasonable hours and under
reasonable conditions by the Academy. The Academy will keep records in which complete and
correct entries shall be made of all Compliance Certification Duties conducted, and these records
shall be available for inspection at reasonable hours and under reasonable conditions by the
University Board.

ARTICLE IV

MISCELLANEOLS

Section 4.01 Administrative Fee. The Academy agrees to pay to the University
Board an administrative fee of three percent (3%) of the state school aid payments (pupil
foundation fee only) received by the Academy. This fee shall be retained by the University Board
from each State School Aid Payment received by the University Board for forwarding to the
Academy. This fee shall compensate the University Board for overseeing the Academy's
compliance with the Contract and all Applicable Law.

Section 4.02 Time of the Essence, Time shall be of the essence in the performance
of obligations from time to time imposed upon the Academy and the University Board by this

Agreement.
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TRG/Voyageur General Fund JOB DESCRIPTIONS

Job Title: Administrator /Principal
Contract: 12 Months

Reports To: The Romine Group, Inc. (“TRG")
Employed By: TRG

Job Summary:

The Administrator/Principal is responsible for providing instructional, operational and
administrative leadership. Hefshe will organize, supervise and evaluate development of
curriculum, Academy programs, staff, and student achievement, while overseeing the day-to-day
operations of the Academy.

Performance Duties:

*

-

* B *
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Communicate the vision, philosophy and mission of Voyageur Academy to staff, students,
parents, community and the media.

Develop a plan for achieving the Academy’s vision and establish annual objectives and
strategies.

Administer fiscal planning activities.

Develop and manage the Academy budget.

Represent the Academy at Board of Directors” meetings and provide educational leadership.
Represent the Academy at formal functions, community and civic affairs.

Implement State of Michigan education codes, rules and regulations as given by the State
Board of Education and/or FSU.

Prepare or approve manuals, guidelines and reports on State educational policies and practices
for distribution to the Academy.

Confer with federal, state and local Academy officials to develop curricula and establish
guidelines for educational programs.

Participate in and conduct workshops, conferences and in-services for professional growth and
staff development.

Initiate and implement processes for monitoring and evaluating student achievement and
growth,

Provide instructional leadership and support while overseeing the development and
implementation of classroom curriculum,

Create high performance teams of instructional and support staff, parents and community.
Create an atmosphere of security and trust. as well as. encourage innovation.

Reeruit, select and hire Academy staff.

Supervise and evaluate administrative, instructional and suppon staff.

Maintain complete and accurate records of the entire Academy program.

Consult with parents/guardians regarding Academy academic and behavioral progress.
Disseminate information and promote a sense of community involvement between Academy
and parents, civic and business community.

Monitor student behavior and address major code of conduct vielations.

Admit and transfer students.

Maintain a positive and professional disposition to support school culture,

Support the school mission, vision, and Academy goals.

Other duties as assigned by the ESP/Superintendent.

Sedification of Dwrics & Esseatial Functions
Visvapeur Acsdema TR retaims the nght 1o chanpe ssd'or modify the duties and escential fametions of this position al any hme This jizh descriplion

14 fil inbended 40 cover of conlain a comprehensive lissing of activities, doties, of respossihilics feguined of the employoe
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TRG/NVoyageur General Fund JOB DESCRIPTIONS

Requirements:

+ Master's Degree in Education preferred.

+  Must comply with all applicable law related to the Administrator’s certificate.

# Must meet continuing education requirements as prescribed by rules promulgated by the State
of Michigan, as applicable.

Meet ESSA requirements, as applicable.

Exemplary teaching experience.

Twar (2) vears of administrative or comparable experience preferred.

Evidence of recent and ongoing professional development.

Evidence of recent roles as conference workshop facilitator or presenter.

Verbal and written communication skills.

Ability to communicate in oral and written interview, knowledge of current methodologies and
research in education and instruction.

Evidence to support community involvement and leadership.

Criminal Records clearance.

¢ Unprofessional Conduct clearance.

* o o B B

s

Maodification af Duties & Excential Fundtiont
Vijageor Academy TR retains the right b change mdion modify b Satics and essenilal funczions of this position al sy tmme. This job description
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TRG/Noyageur General Fund JOB DESCRIPTIONS

Job Title: Vice/Assistant Principal/Dean of Instruction/Dean of Operations
Contract: 12 Months

Reports To: Administrator/Principal

Emploved By: TRG

Job Summary:

The Wice Principal is responsible for providing assistance to the Administrator/Principal for
instructional, operational and administrative leadership. He/she will participate in organizing,
supervising and evaluating development of daily instruction, staff, and student achievement, while
overseeing the day-to-day student behavior within the Academy.

Performance Duties:

*

*

*
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Assist the Administrator/Pnincipal in the successful implementation of the Academy
instructional and operational programs and administrative leadership.

Provide leadership and support of the instructional program through evaluation, observation.,
coaching, mentoring of instructional stafT,

Provide leadership and support of the student assessment program through supervising
admimstration, collection, review, and analytics of student data.

Provide leadership and support of the educational program through guidance in curriculum,
resources, professional development, and teaching strategies programs including Teach Like a
Champion.

Provide leadership and support of the operational functions and culture of the school through
the following of the student handbook, staff handbook, Board Policies, TRG Select Standards,
FSU, and State and Federal Guidelines.

Monitor and enforce Academy Code of Conduct and administer discipline as designated.
Communicate with parenis and teachers regarding student academics and behavior.

Compile data and reports for the Board of Directors as directed by Administrator/Principal.
Communicate with students and direct them to appropriate resources when necessary.
Respond and disseminate information related to student discipline and academics to
appropriate persons within the Academy.

Communicate the vision, philosophy and mission of Voyageur Academy to staff, students,
parenis, communily and the media.

Provide educational leadership.

Represent Voyageur Academy at formal functions, community and civic affairs as appropriate.
Implement State of Michigan education codes, rules and regulations as given by the State
Board of Education and/or FSU.

Participate in and conduct workshops, conferences and in-services for professional growth and
staff development.

Conduct teacher and student observations, regular consistent daily walk-throughs, and provide
support while overseeing the development and implementation of ¢lassroom curriculum,
Create high performance teams of instructional and suppont staff, parents and community.
Create an atmosphere of security and trust. as well as, encourage innovation.

Participate in recruiting, selecting and transitioning new hires.

Supervise and evaluate direct educational/support, and/or culture teams.

Maintain complete and accurate records of designated Academy programs.

Consult with parenis/guardians regarding student academic and behavioral progress.

Modification of Duties & Esscatkal Funstions:
Viovageor Academny TR retasss the nght b chanpe andlor mesdsty the duties and essemtial functions of this posaion af any tne. This job description
15 Pt inemdad Lo cover Of contain a compechendne hating of activities, Subics, of responsabilitics rogaingd of the emplonee.
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¢ Disseminate information and promote a sense of community involvement between Academy
and parents, civic and business community.

+ Maintain a positive and professional disposition to support school culture.

+ Support the school mission, vision, and Academy goals.

¢ (Other duties as assigned by the Administrator/Principal.

Requirements:

¢ Master’s Degree in Education preferred.

+ Must comply with all applicable law related to the Administrator’s certificate.

+ Must meet continuing education requirements as prescribed by rules promulgated by the State
of Michigan, as applicable.

Mect ESSA requirements, as applicable.

Exemplary teaching experience.

Two (2) years of administrative or comparable experience preferred.

Evidence of recent and ongoing professional development.

Evidence of recent roles as conference workshop facilitator or presenter.

Verbal and written communication skills.

Ability to communicate in oral and written interview; knowledge of current methodologies and
research in education and instruction,

- o B o

+ Evidence to support community involvement and leadership.
¢ Criminal Records clearance.
¢ Unprofessional Conduct clearance.

Alodification of Dutics & Essentin] Fusctions:
Viryapeur Acideimny TR retams the nght bo dhange and'nr modify the duties and essesdial functions of this posilson at any time. This job descripison
i Eod anlended Ba coves of <ontiin a compeehensave [ssing of activigies, datses, of responsibalitees requisod of the cmployee
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Job Title: Dean of Family Engagement
Contract: 12 Months

Reports To: Administrator/Principal
Employed By: TRG

Job Summary:

The Dean of Family Engagement is responsible for providing assistance to the
Administrator/Principal through creating, coordinating, and maintaining a strong community with
regard to family, student, school, and community outreach. He/she will participate in organizing,
supervising and evaluating development of student/family recruitment, events, and marketing,
while developing a strong presence.

Performance Duties:

¢ Assist the Administrator/Principal in the successful implementation of the Academy
instructional and operational programs through administrative leadership in family and
community engagement.

+ Coordinate and plan family and community events,

Seck Academy marketing and branding opportunities.

¢ Develop community pariners that align with our mission, vision, and Academy goals and are
mutually beneficial.

# Meet with stakeholders during town hall meetings.

+ Lead communications to district families including, but not limited to newsletters, surveys,
social media, etc.

+  Assist with facility arrangements for use by our community partners.

¢ Supervise student recruttment and retention to maintain sufficient enrollment for Academy as
designated by annual budget.

¢ Track, monitor, and report enrollment numbers on a weekly/monthly basis as designated.

¢ Lead student recruitment team all vear including summer.

+ Communicate the vision, philosophy and mission of Vovageur Academy to staff, students,
parents, community and the media.

+ Represent Voyageur Academy at formal functions, community and civic affairs as appropriate.

¢ Implement State of Michigan education codes, rules and regulations as given by the State
Board of Education and/or FSU.

+ Participate in and conduct workshops, conferences and in-services for professional growth and

stafl development as designated.

Create an atmosphere of security and trust, as well as, encourage and support relational

capacity.

Maintain complete and accurate records of designated Academy programs.

Maintain a positive and professional disposition to suppornt school culture,

Support the school mission, vision, and Academy goals.

(¥ther duties as assigned by the Administrator/Principal.

-

-

L

Requirements:

+ Master's Degree in Education preferred.

¢ Two (2) years of admimstrative or comparable experience preferred.
¢ Evidence of recent and ongoing professional development.

Sodalication of Dwiies & Essenlial Fencions:
Voympeur Academy/ TRO retains the right to chenge and!or madify the duties and essemtial functions of this posiion B any tims This job deaeriplos

& ot inlended ko covet or comtein @ comprehensive listing of activibes, dubkes, of responsibilivies regaired of the employee.
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+ Verbal and written communication skills.

+ Ability to communicate in interview; knowledge of current methodologies and research in
education and instruction.

+ Evidence to support community involvement and leadership.

¢ Criminal Records clearance,

# Unprofessional Conduct elearance,

Modification of Duties & Eswential Functiona:
Viyapeur Academy TR retamns the night io change and)or enodify the dutics snd cosential functions of this position at any time. This pob descripiion
i mol intended &0 cover of coamiain @ comprehessive Listisg of actnities, duties, or nesponsibalitaes requared of the employee
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Job Title: Teacher (Assigned Teaching Area)
Contract: Academy Year

Reports To: Administrator/Principal or designee
Employed By: TRG

Job Summary:

Working in a full-time capacity (unless otherwise designated), the academic subject area Teacher
will facilitate student leaming utilizing a variety of methodologies and curriculum resources to
increase student achievement. The Teacher will work with an educational team to develop and
implement the Academy program and develop and implement engaging and rigorous lessons
following the district pacing guides and driven from analysis of student standardized, district, and
formative assessment data, The Teacher will implement strategies from Teach Like a Champion
to provide a safe, nurturing, orderly, and engaging classroom environment to provide success for
all learners.

Performance Duties:

¢ Develop course objectives and outlines following District TRG curriculum guidelines and
requirements.

+ Facilitate and communicate knowledge and strategies for leaming to students.

¢ Prepare and plan lessons, projects and a variety of studemt assessments in accordance with
District/ TRG program requirements.

*  Administer State/District/ Academy approved standardized tests.

+ Demonstrale competency n assigned subject areas, the art of instruction. the use of multiple
teaching strategies, including TLaC and technology integration.

# Teach rules of conduct and proper etiquette.

¢ Develop individual and group activities, which stimulate growth in the cognitive, affective and
physical dimensions of each student.

# Prepare and maintain accurate and appropriate student attendance and grade records as outlined
by the Administrator/Principal,

¢ Prepare and disseminate student progress reports (o parents.

¢ Maintain an orderly, secure, engaging, and nunuring classroom environment conducive 1o
lcaming.

# Supervise students within the Academy setting and on Academy grounds.

+ Counsel students regarding academic and behavioral problems.

¢+ Provide consistent and progressive corrective  discipline as  directed by
Administrator/Principal.

+ Promote ongoing communication with parents; esiablish and mainiain home-Academy
relationship.

+ Pamicipate in Academy fundraisers, extra-curricular activities, Academy-wide annual
programs and social events.

+ Coordinate field trips as designated by Administrator/Principal.

+ Implement, maintain, and'or submit all requirements necessary for the special
educationMTSS/ELL/ESL /other support process.

+ Maintain a positive and professional disposition to support school culture,

Mudification of Dutics & Essenrial Fanclions:

Woyageur Acsdemy TR retans the right 8o change and/or modify the duties snd extential famctsors of this pocition o any time. This job descnpticn

i mid intended ko dover or contaim & comprehensive hibmg of activities, duties, or responsibiliics required of the employee
The Komine Group



TRG/Voyageur General Fund JOB DESCRIPTIONS

# Support the school mission, vision. and Academy goals.
¢ Other duties assigned by Administrator/Principal or designee,

Requirements:

+ Bachelor's degree.

Michigan teacher certification; appropriate endorsement in subject area or special education as
applicable.

Highly qualified under ESSA.

Teaching experience preferred,

Satisfactory performance ratings in delivery of instruction and classroom management.
Evidence of recent participation in professional development.

satisfactory completion of oral and written interview.

Criminal Records clearance.

Unprofessional Conduct clearance.

-
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Yadificatien of Deikes & Essential Fancions:
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TRG/Voyageur General Fund JOB DESCRIPTIONS

Job Title: Counselor

Contract: Academy Year (Extended as necessary)
Reports To: Administrator/Principal or designee
Employed By: TRG

Job Summary:

Under the direction of the Administrator/Principal, the Counselor will assist in the supervision of
support siaft and facilitate Academy programs. The Counselor/ will also provide personal, social
and educational counseling to the studems of Vovageur Academy.

Performance Duties:

Supervise students.

Counsel students.

Provide crisis support as necessary.

Run student group sessions as designated.

Provide classroom whole group lessons as designated.

Assist in creating student schedules as designated.

Establish and maintain communication with parents.

Develop and facilitate programs and workshops for parents.

Make home visits as needed.

Provide referrals to designated agencies as needed.

Facilitate vanous groups as needed.

Implement conflict management groups.

Provide/lead professional development workshops for staff as designated.
Write proposals and make application for grants.

Litilize technology.

Support teachers and stafl in the contact of Child Protective Services as necessary,
Locate and find resources for families in need of support as necessary.
Complete Personnel Activity Repons, PARS, as designated.

Maintain a positive and professional disposition to support school culture.
Suppaort the school mission, vision, and Academy goals,

Assume other duties as assigned by Administrator/Principal.

L I O R T R R R IR T N e

Requirements:

+ Master's Degree.

+ Previous experience in counseling preferred.

+ Meet MDE requirements for certification, as applicable.

+ Previous experience in program planning and implementation.
# Administrative and organizational experience preferred.

+ Ability to motivate and communicate with parents.

& Previous expenence in education.

+  Ability to write proposals and grants and facilitate implementation.
+ Satisfactory completion of oral and written imterview,

+ Proficient in the use of technology.

# Cnminal Records clearance.

¢ Unprofessional Conduct clearance.

Sodaficagion of Duties & Essential Fenctisns:
Woyageur Academy TR refnins the right 5o change and/or modily the dutses ssd coscntial functions of This positios st any time. This job description
i ot infended fo cover or comain o comprehersive Bsting of sstivitics, duties, af responsibalitses required of the employes
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TRG/Voyageur General Fund JOB DESCRIPTIONS

Jaob Title: Social Worker

Contract: Academy Year (Extended as necessary)

Reports To: Administrator/Principal and/or Special Education Coordinator
Employved By: TRG

Job Summary:

Under the direction of the Administrator/Principal, the Social Worker will assist in the supervision
of support staff and facilitate Academy programs. The Social Worker will also provide personal,
social and educational therapy to the students and families of Voyageur Academy.

Performance Duties:

* TR RN BB
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Supervise students.

Counsel students.

Provide crisis support as necessary.

Run student group sessions as designated.

Provide classroom whole group lessons as designated.

Establish and maintain communication with parents.

Develop and facilitate programs and workshops for parents.

Make home visits as needed.

Provide referrals to designated agencies as needed.

Facilitate various groups as needed,

Implement conflict management groups.

Provide/lead professional development workshops for staff as designated.

Wnite proposals and make application for grants.

Utilize technology.

Provide special education support as indicated in |EPs and directed by the special education
coordinator and follow rules and guidelines under IDEA.

Provide social work evaluations, Functional Behavior Analysis reports, and Behavior
[ntervention Plans as designated.

Support teachers and stafl in the contact of Child Protective Services as necessary.

Locate and find resources for families in need of support as necessary.

Complete Personnel Activity Reports, PARS, as designated.

Maintain a positive and professional disposition to support school culture,

Support the school mission. vision, and Academy goals.

Assume other duties as assigned by Administrator/Principal or Special Education Coordinator.

Requirements:

*
»
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Master's Degree.

Previous experience in counseling preferred.

Meet MDE requirements for certification and licensing through state and Office of Special
Education/]1DEA as applicable.

Previous experience in program planning and implementation.

Administrative and organizational experience.

Ability 1o motivale and communicate with parents.

Previous experience in education.

Sodifeation ef Dutles & Fasendlal Fanetissns:
Voyapeur Academy TR retains the right so change and/'or medi iy the duties and csseniial fmctioms of thes posigion at any time This job desenipion

i el intended 1o Sower of Comlain 4 comprehomsive filing of sctivities, deties, or coyponsibilmies requined of the employes
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Ability to write proposals and grants and facilitate implementation.
Satisfactory completion of oral and written interview,

Proficient in the use of technology.

Criminal Records clearance.

Unprofessional Conduct clearance.

* & B &

Muodification of Duiies & Essential Fanctions;
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Job Title: Program Coordinator (Title 1, MTSS, ELL/ESL, Special Education,
Student Achievement, Dean of Intervention)

Contract: Extended Academy Year

Reports To: Administrator/Principal

Employed By: TRG

Job Summary:

The Program Coordinator is responsible for providing instructional, operational and administrative
leadership to the direct program staft and classroom teaching staff, He/she is also responsible for
the teaching and learning of academically struggling students. He'she will organize, supervise and
evaluate development of modifiedindividual curriculum and assessments adminisiered by
program stafl and classroom teaching staff, and provide updated communication to
Administrator/Principal and parents.

Performance Duties:

*
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*

Develop course objectives and outlines following Academy curriculum guidelines and
requirements.

Facilitate and communicate knowledge and strategies for leaming to students and staff.
Prepare and plan lessons, projecis and a variety of student assessments.

Administer Academy/District/State standardized tests.

Demonstrate competency in assigned subject areas, the art of instruction, the use of multiple
teaching strategies and technology.

Teach rules of conduct and proper etiguette.

Develop individual and group activities, which stimulate growth in the cognitive, affective and
physical dimensions of each student.

Prepare, maintain, and supervise accurate and appropriate student attendance, and daily
tracking logs/PARS as outlined by the Administrator/Principal.

Prepare and disseminate student progress reports to parents as designated.

Maintain an orderly. secure, engaging and nurturing classroom environment conducive to
learning.

Supervise students within the Academy setting and on Academy grounds.

Counsel students regarding academic and behavioral challenges,

Provide consistent and progressive corrective discipline in accordance with Student Code of
Conduct.

Promole ongoing communication with parents: establish and maintain home-Academy
relationship.

Participate in Academy fundraisers, extra-curricular activities, Academy-wide annual
programs and social events.

Create/Assist/Implement schedule for Assigned Program time in classrooms and/or with
groups of or individual students as designated by the Administrator/Principal or designee.
Participate and provide guidance for designated Program team and classroom teachers
supporting students in the Program.

Participate on the Academy School Improvement Team and provide student achievement data
for decision making as designated.

Farticipate in and conduct workshops, conferences and in-services for professional growth and
staff development.

Sodification of Dwaites & Essenital Fanebions:
Voynpeur Academy TR rétins the night 10 chan e ssd'or modify the dutics and essoetiad functions of Bis position af gy tmme. This job descrption
i mil intended 1o cower of coftain & comprehensive listing oF activities, dubes, or responsibillitics reguired of the employee
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Iniiate and implement processes for monitoring and evaluating student achievement and
growth,

Provide instructional leadership and support while overseeing the development and
implementation of classroom curriculum,

Create an atmosphere of security and trust, as well as, encourage innovation.

Participate in recruiting, selecting and hiring of Program stafT,

Supervise and assist in the evaluation of Program staff with AdministratorPrincipal.
Maintain complete and accurate records of the entire designated program.

Consult with parents/guardians regarding student academic and behavioral progress.
Maintain a positive and professional disposition to support school culture.

Support the school mission. vision, and Academy goals.

Other duties as assigned by Administrator/Principal or designee.

uirements:

Bachelor's degree.

Master's degree and/or program specific Endorsement preferred.

Michigan teacher certification.

Highly Qualified under ESSA.

Teaching experience preferred.

Verbal and written communication skills.

Able to communicate in oral and written interview, knowledge of curremt methodologies and
research in education and instruction.

Satisfactory performance ratings in delivery of instruction and classroom management.
Evidence of recent participation in professional development.

Satisfactory completion of oral and written interview.

Criminal Records clearance.

Unprofessional Conduct clearance.

Stodificstion of Ducies & EasemiEa] Fung tians:
Vavageur Acaderny, TR retass e maghi 1o change and'ar modify the dutics and essential fimctions of this posstion ai any time. This jobs description
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TRG/Voyageur General Fund JOB DESCRIPTIONS

Job Title: Program Director (Preschool. other)
Contraet: Extended Academy Year

Reports To: Admimistrator/Principal

Employed By: TRG

Job Summary:

The Program Director is responsible for providing instructional, operaticnal and administrative
leadership to the direct program staff and classroom teaching staff. He/she is also responsible for
the teaching and learning of program specific students. He/she will organize, supervise and
evaluate development of modified/individual curriculum and assessments administered by
program staff and classroom teaching staff. and provide updated communication to
AdministratorPrincipal and parents.

Performance Duties:

* * & &
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Develop course objectives and outlines following Academy curriculum guidelines and
requirements,

Facilitate and communicate knowledge and strategies for leaming to students and stafl
Prepare and plan lessons, projects and a variety of student assessmenis.

Administer Academy/District/'State standardized tests.

Demonstrate competency in assigned subject areas, the art of instruction, the use of multiple
teaching strategies and technology.

Teach rules of conduct and proper etiquette.

Develop individual and group activities. which stimulate growth in the cognitive, affective and
physical dimensions of each student.

Prepare, maintain, and supervise accurate and appropriaic student attendance, and daily
tracking logs/PARS as outlined by the Administrator/Principal.

Prepare and disseminate student progress reports to parents as designated.

Maintain an orderly, secure, engaging and nurturing classroom environment conducive Lo
learming.

Supervise students within the Academy setting and on Academy grounds,

Counsel students regarding academic and behavioral challenges.

Provide consistent and progressive corrective discipline in accordance with Student Code of
Conduct.

Promote ongoing communication with parents; establish and maintain home-Academy
relationship.

Participate in Academy fundraisers, extra-curricular activities, Academy-wide annual
programs and social events.

Create/Assist/Implement schedule for Assigned Program time in classrooms and/or with
groups of or individual students as designated by the Administrator/Principal or designee.
Participate and provide guidance for designated Program team and classroom teachers
supporting students in the Program.

Participate on the Academy School Improvement Team and provide student achievement data
for decision making as designated,

Participate in and conduct workshops, conferences and in-services for professional growth and
staff development.

Modilication sf Dutics & Essential Functions:
Woeageur Academy TRO relams the right to change and/or modify the duties and esseniial functions of this positios & any time, This job descriplion
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# Initiate and implement processes for monitoring and evaluating student achievement and
growth,

+ Provide instructional leadership and support while overseeing the development and
implementation of classroom curriculum.

¢+ Create an atmosphere of security and trust, as well as, encourage innovation.

¢ Participate in recruiting, selecting and hiring of Program stafT.

¢ Supervise and assist in the evaluation of Program staff with Administrator/Principal.

+ Maintain complete and accurate records of the entire designated program.,

+ Consult with parents/guardians regarding student academic and behavioral progress.

# Maintain a positive and professional dispesition to support school culiure.

+ Support the school mission, vision, and Academy goals.

¢ Other duties as assigned by Administrator/Principal or designee.

Requirements:

+ Bachelor's degree.

¢ Master’s degree and/or Program Specific Endorsement preferred,

+ Michigan teacher certification.

+ Highly Qualified under ESSA.

¢ Meet all Siate licensing requirements.

# Teaching experience preferred.

¢ Verbal and written communication skills.

# Able to communicate in oral and written interview, knowledge of current methodologies and
research in education and instruction.

+ Satisfactory performance ratings in delivery of instruction and classroom management.

+ Evidence of recent panticipation in professional development.

¢ Satisfactory completion of oral and written interview.

¢ Criminal Records clearance.

+ Unprofessional Conduct clearance.

MModification of Deties & Essential Fanciinn
Wiysgeue Academy TR retains the right 1o chanpe and'or modify the dutics and exsential funcrions of this pesiion at sy time This job deseripion
5 mod intended o cover of contien & comprehensive hiting of activites, duties, or responsibailiises regaired of the emplenge
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TRG/Voyageur General Fund JOB DESCRIPTIONS

Job Title: Office Manager
Contract: Extended Academy Year
Reports To: Administrator/Principal
Employed By: TRG

Job Summary:
Provide secretarial, administrative and clerical support to Administrator/Principal and perform

secretarialclenical duties of the Academy.

Performance Duties:

*
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Compose and transcribe correspondence, bulletins, and memorandums, utilizing computer
word processing programs.

Proficient in Microsoft Office Suite/Apple supported programs.

Create database, forms, tables, charts, records, and spreadsheets utilizing appropriate computer
software.

Compile data for state and federal reports.

Professionally and positively greet and screen visitors.

Receive and screen telephone calls and accurately record messages.

Maintain Academy’s calendar of events.

Communicate with students and direct them to appropriate staff members when necessary.
Respond to and disseminate information related 1o general activities and operations of the
Academy.

Operate standard office equipment (computer, typewriter, copier, calculator, ete. ),

Armange meetings and conferences; schedule interviews and appointmenis.

Establish, maintain and revise record keeping.

Handle collection and submission of financial documents to TRG finance department.

Collect and report payroll to TRG HRE department as designated,

Provide, collect, submit HR. paperwork to TRG HR depariment as designated.

Create, maintain, and submit State pupil accounting. assessment, staffing, reports, etc. as
designated.

Classify and sort mail, files, correspondence and documents.

Accept and keep record of transactions as designated,

Assist in ordering Academy supplies and textbooks as designated.

Assist in accounts payable as designated.

Implement student enrollment procedures and processes as designated.

Attend workshops or professional development as designated.

Organize schedules, calendars, substitute staffing as designated.

Provide training to school staff on reporting needs or procedures as designated.

Maintain a positive and professional disposition to support school culture.

Support the school mission, vision, and Academy goals,

Assume other duties as assigned by the Administrator/Principal/ TRG/Superintendent.

Requirements:
+ High school diploma or equivalent; business Academy or college course work preferred.

*
*

Previous secretarial experience (minimum 2-3 years) preferred.
Strong verbal and written skills.

Mosdification of Dutées & Eszential Functions:
Viagow Academy TR retains the nght in change sndior modify the duties and essestial funesions of this position o8 any time. This job descriplion
s ol Efended 1o oover oo contain 8 comprehensive listing of sctivizics, detics, of responsibalities roguared of the employee,
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Strong organization skills.

Ability to maintain discretion.

Self-motivated.

Computer proficiency and ability to operate standard office equipment.
Satisfactory completion of interview.

Criminal Records clearance.

Unprofessional Conduct clearance.,

e o B o B W B

ModiGication of Duties & Essential Fenclions:

Yoyegeur Academy TR retains the right to change and/or recily the duthes and cisenizal fasctions of this postlion ai ey time. This job descrigeion
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TRG/Voyageur General Fund JOB DESCRIPTIONS

Job Title: Administrative Assistant

Contract: Extended Academy Year

Reports To: Office Manager/ Administrator/Principal
Employed By: TRG

Job Summary:

Provide secretarial, administrative and clerical support to Administrator/Principal and perform
secrefarial/clerical duties of the Academy.

Performance Duties:

#*
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Compose and transcribe correspondence, bulleting, and memorandums, utilizing computer
word processing programs.

Proficient in Microsofi Office Suite/Apple supporied programs.

Create database, forms, tables, charts, records, and spreadsheets utilizing appropriate computer
software,

Compile data for state and federal reports.

Professionally and positively greet and screen visitors.

Receive and screen telephone calls and accurately record messages.

Maintain Academy’s calendar of events.

Communicate with students and direct them to appropriate stafT members when necessary.
Respond to and disseminate information related to general activities and operations of the
Academy.,

Operate standard office equipment (computer, typewriter, copier, calculator, etc.).

Arrange meetings and conferences; schedule intervicws and appointments.

Establish. maintain and revise record keeping.

Handle collection and submission of financial documents to TRG finance department,
Collect and repont payroll to TRG HR department as designated.

Provide. collect, submit HR paperwork to TRG HR department as designated.

Create, maintain, and submit State pupil accounting, assessment, staffing. reports, etc. as
designated.

Classify and sort mail, files, correspondence and documents,

Accept and keep record of transactions as designated.

Assist in ordering Academy supplies and textbooks as designated.

Assist in accounts payable as designated.

Implement student enrollment procedures and processes as designated.

Organize schedules, calendars, substitute staffing as designated.

Attend workshops or professional development as designated.

Provide training to school staff on reporting needs or procedures as designated.

Maintain a positive and professional disposition to support school culture,

Support the school mission, vision, and Academy goals,

Assume other duties as assigned by the Office Manager/ Administrator/Principal,

Requirements:
¢ High Academy diploma or equivalent; business Academy or college course work preferred.

L
&

Previous secretarial experience (minimum 2-3 vears).
Strong verbal and written skills,

Aodiflcs ton of Dutics & Fasenrisl Fusttiogs:
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Strong organization skills.

Ability to maintain discretion.

Self-motivated.

Computer proficiency and ability to operate standard office equipment.
Satisfactory completion of typing test and written and oral interview.
Criminal Records clearance.

Unprofessional Conduct clearance.

i o o o W B
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Job Title: Secretary/Receptionist
Contract: Extended Academy Year
Reports To: Administrator/Principal
Employed By: TRG

Job Summary:
Provide secretarial, administrative and clerical support to Administrator/Principal and perform
secretarial/clerical duties of the Academy.

Performance Duties:

L
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Compose and transcribe correspondence, bulletins, memorandums, utilizing computer word
processing programs.

Proficient in Microsoft Office Suite/Apple supporied programs.

Create database, forms, tables, charts, records, and spreadsheets wiilizing appropriate computer
software.

Proofread and edit drafts and final copy materials for appropriate and consistent format,
accuracy of date, punctuation, spelling and grammar.

Professionally and positively greet and screen visitors.

Monitor Students waiting for Administrator or Parent pick up.

Manage student, staff, and administrator schedules/calendar.

Arrange substitute staffing needs as designated.

Receive and screen telephone calls and accurately record messages.

Communicate with students and parents and direct them 1o appropriate staff members when
NECessary.

Respond 10 and disseminate information related 1o general activities and operations of the
Academy.

Operate standard office equipment {computer, typewriter. copier. calculator, etc.).

Arrange meetings and conferences; schedule interviews and appointments as designated.
Establish, maintain and revise record keeping as designated.

Classify and sort mail, files, correspondence and documents,

Accept and keep record of transactions.

Assist in ordering Academy supplies and textbooks.

Maintain a positive and professional disposition to support school culture.

Support the school mission, vision, and Academy goals.

Assume other duties as assigned by the Administrator/Principal.

Requirementis:

LR B R B R Y
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High Academy diploma or equivalent; business Academy or college course work preferred.
Previous secretarial experience (minimum 2-3 years) preferred.

Strong verbal and written skills.

Strong organization skills.

Ability to maintain discretion.

Self-motivated.

Computer proficiency and ability to operate standard office equipment.

Satisfactory completion of typing test and written and oral interview.

Criminal Records clearance.

Unprofessional Conduct clearance.

Alodification of Doties & Essentinl Functisna:
Voyageur Academy TR retains the right 1o change and!'or modify the Setics and cosential functions of this position 28 sny tme Thiss job descriplion
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Job Title: Office Assistant
Contract: Extended Academy Year
Reports To: Administrator/Principal
Employed By: TRG

Job Summary:
Provide secretarial, administrative and clerical support to Administrator/Principal and perform
secretarial/clerical duties of the Academy.

Performance Duties:

* Cﬂmpﬂlﬁt and transcribe comrespondence, bulletins, memorandums, utilizing computer word
Processing programs.

+ Proficient in IBM Word Perfect, Excel and desktop publishing programs.
Create database, forms, tables, charts, records, and spreadsheets utilizing appropriate computer
sofiware.

¢ Proofread and edit drafis and final copy materials for appropriate and consistent format,
accuracy of date, punctuation, spelling and grammar,

¢ Greet and screen visitors,

+ Receive and screen telephone calls and accurately record messages.

+ Communicate with students and direct them to appropriate staff members when necessary.

+ HRespond to and disseminate information related 1o general activities and operations of the
Academy.

¢ Operate standard office equipment (computer, typewriter, copier, caleulator, ¢te.).

+ Arrange meetings and conferences; schedule interviews and appointments.

+ Establish, maintain and revise record keeping.

¢ Classify and sort mail, files, comrespondence and documents.

¢ Accept and keep record of transactions.

+  Assist in ordering Academy supplies and textbooks.

¢+ Arrange Academy Fundraisers

¢ Assist Administrator/Principal in marketing needs.

# Assist with food service reporting and accounting.

+ Maintain a positive and professional disposition to support school culture,

+ Support the school mission, vision. and Academy goals.

+ Assume other duties as assigned by the Administrator/Principal,

Requirements:

+ High Academy diploma or equivalent; business Academy or college course work preferred.

+ Previous secretarial experience (minimum 2-3 years),

# Strong verbal and written skills.

* Sirong organization skills.

# Ability to maintain discretion.

¢+ Self-motivated.

¢ Computer proficiency and ability to operate standard office equipment.

+ Satisfactory completion of typing test and written and oral interview,

¢+ Criminal Records clearance.

¢ Unprofessional Conduct clearance.

Modilication of Duties & Essential Fencibons:
Wayageur Academy TR reinins the right 1o chargs andior modily the dutics and cxsentisl functions of this powilion s s’ me This job description
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Job Title: Maintenance/Custodian
Contract: Extended Year
Reports To: Administrator/Principal

Employed By: TRG

Job Summary:
Under supervision of AdministratorPrincipal, maintain Academy and Academy grounds,
performing a wide range of cleaning, maintenance and repair duties.

Performance Duties:
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Keep building safe, clean, and sanitary.

Maintain positive presentation of facility including remove graffiti, patch and repair, paint as
needed.

Perform routine maintenance — replace light bulbs, repair leaky faucets, move office and
classroom furniture.

Inspect stairways, doors, furniture, playground equipment. windows, alarms. locks. lockers for
safe working condition daily/weekly.

Notity Administrator/Principal or designee of repair needs.

keep surrounding grounds free from litter and all inappropriate material.

Repair equipment as needed.

Make deliveries as needed.

Receive and transport deliveries to designated locations,

Clean and sanitize cafeteria daily.

Clean and sanitize restrooms twice per day or more as needed,

Clean and restore areas as needed in the event of student illness or spill.

Notify the Administrator/Principal immediately of student, staff, parent, or visitor or facility
presenting potential danger.

Maintain a positive and prefessional disposition to support school culture.

Support the school mission, vision, and Academy poals.

Handle all electrical, plumbing, carpentry and other general maintenance repairs,

Assume other duties as assigned by the Administrator/Principal/TRG/Superintendent.

Requirements:

*
*
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High Academy diploma or equivalent.

Ability 1o lift or push fumniture and cleaning equipment; ability to do job with or without
accommaodations.

Abtlity to utilize standard cleaning equipment and industrial equipment (polisher, buffer. eic.).
Ability to safely utilize chemical cleaners and disinfectants.

Self-motivated and high level of initiative.

Previous experience necessary,

Satisfactory completion of oral and written interview.

Be familiar with state and federal codes and regulations,

Criminal Records clearance,

Unprofessional Conduct clearance,

Madlificatiun of Dubics & Exsembinl Functions:
Vinagear Adodermy THG refas the right to chan ge nndior modify s detics and coscetial functinns of this position at any time. This job deseripiion
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Job Title: Para-Professional (Classroom or School Support)
Contract: Academy Year

Reports to: AdministratorPrincipal or Program Coordinator/Director
Employed By: TRG

Job Summary:
Working to assist the classroom Teacher with student leaming to increase student achievement,
and work with the educational team to develop and implement the Academy and/or classroom

program.

Performance Duties:
Assist the classroom Teacher 1o do the following:

+ Facilitate and communicate knowledge and strategies for learning to students.

¢ Prepare projects.

+ Implement intervention lesson plans with individual or small groups of students.

¢ Review and utilize student assessment data to guide small group or individual teaching to
struggling learners.

+ Panicipate in professional development.

+ Follow designated schedules for teaching and assessments.

¢ Support Academy assessment protocols,

+  Assist teachers and students to suppon successful teaching and learning in the classroom.

+ Demonstrate competency in assigned subject areas and the use of multiple teaching strategies
and technology.

+ Teach rules of conduct and proper etiquetie

+ Supervise students within the Academy setting and on Academy grounds.

¢ Support students regarding academic and behavioral challenges.

+ Notify teacher of student needing corrective disciplinary action.

+ Participate in Academy fundraisers, extra-curricular activities, Academy-wide annual
programs and social events.

# Maintain a positive and professional disposition 1o support school culture.

+ Support the school mission, vision, and Academy goals.

+ Other duties assigned by the classroom Teacher/Program
Coordinator/Director/ Administrator/Principal.

Requirements:

#+ Associate Degree or equivalent of 60 credit hours or pass competency test,

# Highly Qualified under ESSA.

+ Experience preferred.

# Ability to work with students

¢ Ability to work in a team.

¢+ Willingness to participate in professional development.

¢ Satisfactory completion of interview.

¢ Criminal Records clearance.

# Unprofessional Conduct clearance,

Maodification of Dufics & Essential Functions:
Vionagear Acadermy TR retains (he right to change ssdlor modily the duties and cssenlial functions of teis position = any time. Thas job desciption
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Job Title: Dean of Culture

Contract: Academy Year (Extended as designated)
Reports To: Administrator/Principal

Employed By: TRG

Job Summary:

Coordinate the Restorative Practices program.

Performance Duties;

+  Assist Administrator/Principal or designee with student discipline with the Restorative
Practices Program and/or PBIS.

¢ Coordinate and direct the Restorative Practices Program and/or PBIS in line with the Student
Code of Conduct,

+ Develop studem behavior contracts.

+ Maintain log of students served through the Restorative Practices Program and/or PBIS.

¢+ Communicate with parents and Teachers regarding student behavior.

¢ Compile data and reports for the Administrator/Principal or designee.

¢+ Communicate with students and direct them to appropriate resources when necessary,

¢ Follow the protocols for Restorative Practices. Disciplinary Referrals, TLaC, Disciplinary
Hearings, Student Code of Conduct, in line with Voyageur Board Policies and TRG Select
Standards.

¢ Respond and disseminate information related 1o student discipline to appropriale persons
within the Academy.

+ Establish, maintain and revise record keeping.

¢ Participate in Academy fundraisers, extra-curricular activities, Academy-wide annual
programs and social events.

+ Maintain a positive and professional disposition to suppert school culture.

# Support the school mission, vision, and Academy goals.

+  Assume other duties as assigned by the Administrator/Principal or Designee.

Requirements:

+ Associale degree or two (2) vears of college.

+ Bachelor or Masters degree preferred.

¢ Previous experience with student disciplinary administration preferred.

¢ Strong verbal and writien skills.

¢ Strong organization skills.

+ Ability to maintain discretion.

¢ Self-motivated.

+ Computer proficiency.

+ Ability to create database, forms, tables, charts, records, spread sheets, etc., utilizing
appropriate computer software.

+ Criminal Records clearance.

+ Unprofessional Conduct clearance.

Mlodilication of Duties & Essentinl Functisns:
Voyapeur Academy TR refains the right to change and/or modify the dutses and essenial fenctions of ths podition atasy tme. This pob descriplion
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Joh Title: Alumni Success Coach™MCAN Counselor/Special Education Transition
Coach

Contract: Academy Year (Extended as designated)

Reports To: Administrator/Principal or Designee

Employed By: TRG

Job Summary:

The Alumni Success Coach is responsible for supporting students in their transition to and
successful completion of a two or four-year college or university degree, and their subsequent
move W0 post-educational options such as employment or graduate Academy,

Performance Duties:

]

Support those students who are in a post-secondary program 1o be successful academically
and in co-curricular activities.

Develop a strategic travel plan 1o visit siudents on their college campuses. The Alumni
Suecess Coach will be responsible for grouping trips (locally or regionally) to ensure
maximum impact.

Provide guidance within financial aid issues, transferring Academies, small financial
assistance support, social connectedness, and other barriers to the successful completion of
a post-secondary educational program.

Provide focused support to students in local community colleges, providing opportunities
for students 1o receive both peer and mentor support.

Ensure that each student has a plan in place for transferring to a four-year college or
university if this is the student’s goal.

Create plan for current juniors at Vovageur Academy 1o provide care packages to students
attending post-secondary educational institutions.

Support current Voyageur Academy staff to help create a post high Academy plan for each
student with a focus on how to successfully transition into the first vear of a post-secondary
program.

Support high Academy seniors in applying for post-secondary educational opportunities
and scholarships, as well as preparing for this transition.

Develop a yearly communication plan for students at post-secondary sites. This plan would
include an annual social gathering for program participants.

Provide overall leadership in assisting high Academy and post-secondary students to find
and be competitive for employment and or intemship opportunities during the summer and
or after completing their post-secondary education.

Provide support to those students who are within a vear of completing their postsecondary
education to put together a plan for gaining employment or further Academics, and support
them in its implementation.

Track the results of students involved in the Alumni Suppont Program. to use for program
evaluation.

Adhere to program budget; tumn in timesheets monthly, and output/outcome and program.,
Receipts bimonthly as requested by administrative staff.

Participate in Academy fundraisers, extra-curricular activities. Academy-wide annual
programs and social events,

Muodification of Duties & Essentinl Functions:
Voyageur Academy TR retnins the right 1o change snd'or modify the detics and eisential functions ol this position st any time, This job description
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® Maintain a positive and professional disposition 1o support school culture.
® Support the school mission, vision, and Academy goals.
e Other duties and responsibilities as assigned by Administrator/Principal or Designee.

Traits of Academy Alumni Success Coach™CAN Counselor/Special Education Transition
Coach:

Strong analytical, communication and writing skills.

Ability to work well with students and their families and colleagues.

Ability to travel via auto and air to support college students,

A high threshold for stress and a tireless commitment to excellence in all endeavors.
A "Whatever it Takes" attitude,

Supervisory Responsibilities:
This position does not have any supervisory responsibilities.

Qualifications:

To perform this job successfully, an individual must be able to perform cach essential duty
satisfactorily. The requirements listed below are representative of the knowledge, skill, and/or
ability required. Reasonable accommodations may be made to enable individuals with disabilities
to pertform the essential functions.

Education and/or Experience:

Bachelor's degree (B. A. / B.8.) from four-vear college or university required. Master's Degree 15
desirable but not required. Previous 9th - 12th grade educational expenence highly desirable.
Demonstrated successtul work with teens and parents highly desirable.

Language Skills:

Ability to read, analyze, and interpret common scientific and technical journals, financial reports,
and legal documents, Ability to respond to common inquiries or complaints from parents, students,
and administration, Ability to effectively present information 1o top management, public groups,
and/or boards of directors.

Mathematical Skills:
Ability to work with mathematical concepts such as probability and statistical inference. Ability

1o apply concepts such as fractions, percentages, ratios, and proportions to practical situations.

Reasoning Ability:
Ability to define problems, collect data, establish facts, and draw valid conclusions. Ability 10
interpret an extensive variety of technical instructions in mathematical or diagram form and deal

with several abstract and concrete variables.

Computer Skills:

To perform this job successfully, an individual should be competent in Microsoft Office
applications (Outlook, PowerPoint, Word, and Excel) and ability to leamn and use computer
software as necessary. Ability to use basic office equipment.

SModification of Daikes & Frseatsl Fomctions:
Viyapewr Academy TR recales the righe bo chan ge ssdiof modify e duties and ciscatial lunctions of this potition ai any time. This job descriplion
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Safety Duties & Responsibilities:

Every Voyageur Academy employee has an obligation to know the Academy's safety rules and
procedures; to teach what they know to others; 10 recognize unsafe actions and situations; to warmn
others of unsafe situations; to react to emergency situations and to repont hazardous or unsafe
practices to those in a position to correct them.

Physical/Mental Demands:

The physical demands described below are representative of those that must be met by an
employee to successfully perform the essential functions of this job. Reasonable accommodations
may be made to enable individuals with disabilities o perform the essential functions,

While performing the duties of this position, the employee is regularly required to sit and use the
wrisis, hands and/or fingers, The employee is occasionally required to stand; walk; climb or
balance, The employee must occasionally lift and/or move up to 25 pounds, Specific vision
abilities required by this job include close vision, distance vision, color vision, depth perception
and ability to adjust focus, Work at a desk and computer screen for extended periods of time,

Work Environment:

The work environment characteristics described here are representative of those an employee
encounters while performing the essential functions of this job. The noise level is moderate and
may have frequent interruptions. There may be activity from other employees and students of a

distracting nature.

Diher Qualifications:
Satisfactory criminal records check, pre-hire and annually thereafter, if applicable. Must be eligible
to work in the United States and provide work authorization. Those with a willingness 1o make a
3-5 year commitment to the position will be preferred.

Modification of Duties & Essential Functions:

Voyageur Academy retains the right to change and’or modify the duties and essential functions of
this position at any time. This job description is not intended to cover or contain a comprehensive
listing of activities, duties, or responsibilities required of the employee.

Muodificaten of Duikes & Esendial FapcBons
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Job Title: Before and Afer Academy Enrichment Club Staff
Contract: Academy Year

Reports To: Academy Administration

Employed By: TRG

Job Summary:

Provide participating K-12™ grade students with before and after Academy services that are aligned
and support the education they receive throughout the Academy day.

Performance Duties:

¢+ Provide structured atmosphere incorporating lessons and approaches used in the classroom.
+ Communicate, collaborate and cooperate with colleges, supervisors and students.

+ Consult, as appropriate, with the principal or department or grade level head.

¢+ Follow all district and individual Academy policies, rules and procedures of Academy.

¢ Maintain a positive and professional disposition to support school culture,

¢  Support the school mission, vision, and Academy goals.

¢ Any other duties as assigned by Administrator/Principal or Designee.

Requirements:

+ Demonstrate ability to work as pan of a team.

+ Basic computer skills.

¢ Verbal and written communication skills.

¢ Criminal Records clearance.

+ Unprofessional Conduct clearance.

+ Valid Michigan Teaching Certificate or Valid Michigan Substitute Permit.

Modificstian of Duties & Essential Fanctbons:
Voyagesr Acadersy TR retains the right 10 change sndor modify B2 Saties and cisential Functsons of Bhis podition 2t sny time, This job description
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Job Title: Food Service Staff

Contract: Academy Year

Reports To: The Romine Group, Inc. (“TRG™)
Emploved By: TRG

Job Summary:

Oversees the food service program according to policies and procedures, and federal/siate
requirements. Develops and mamtains high standards of food preparation and service with
emphasis on menu appeal and nuiritional value. Maintains high standards of sanitation and safety.
Maintains records of income and expenditures, food, supplies and equipment. Facilitates
cooperation with education partners such as administrators, Teachers, parents and students.

Performance Dutics:

+ Plan and analyze menus to ensure that USDA meal patterns and nutritional requirements are
met.

+ Plan menu adaptations for children with special needs.

# Maintain a purchasing system consistent with USDA purchasing guidelines.

¢  Adhere to federal and state regulations regarding nutritional standards, reporis and records.
Prepare and maintain all records for required audits and reviews.

+ Oversee the administration of free, reduced price meals according to federal regulations.

¢ Assess customer preferences to facilitate program improvement.

+ Ensure that established sanitation and safety and production records are completed daily.

+ Promote the Academy nutrition services to students, parents, other Academy personnel, and
the community.,

+ Confer with federal, state and local Academy officials to develop curricula and establish
guidelines for educational programs.

# Participate in workshops and conferences for professional growth and staff development.

¢ Maintain a positive and professional disposition to support school culture.

¢+ Support the school mission, vision, and Academy goals.

¢ Any other duties as assigned by Administrator/Principal or Designee.

Requirements:

¢ ServSafe certification in accordance with applicable law.

# Demonstrate ability to work as part of a team.

¢+ Demonstrate ability to work with other groups in the integration of nutrition into other core
subjects.

+ Knowledge of food service requirements.

+ Basic computer skills.

+ Ability to interpret nutrient labeling.

+ Ability to maintain records and complete reports, including web-based reports.

+ Evidence of ongoing professional development.

¢ Considerable knowledge of food production and serving techniques. food safety/sanitation
requirements and procedures.

# Verbal and written communication skills.

+ SKill w promote the food service program to children, Academy personnel, parents and the
public.

+ Criminal Records clearance.

¢ LUnprofessional Conduct clearance.

Maedification of Dwiies & Esceatial Functions:
Wengeur Academy TR refains the right o change and‘or modsly the dutics and esseniral fusctioms of this position af ey time. This job description
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Job Title: Substitute Teacher
Contract: Academy Year
Reports To: Academy Administration

Employed By; TRG

Job Summary:
Follows regular classroom Teacher's lesson plan and operates within the confines of Academy
policy, protocol, methodoelogy and culiure.

Performance Duties:

*
*
*

*
*
»

L 2

* = TR

Report to the Principal or Academy Secretary upon arrival at the Academy.

Communicate, collaborate and cooperate with colleges, supervisors and students.

Maintain, as fully as possible, the established routines and procedures of the Academy and
class.

Assume the responsibilities for instructing classes when a Teacher is absent.

Aszssume other responsibilities for that Teacher during the time the Teacher iz absent.

Assume responsibility for overseeing pupil behavior in class, during lunch and other
activities.

Consult, as appropriate, with the Principal or department or grade level head, before initiating
any teaching or other procedures not specified in the lesson plans.

Maintain appropriate records including checking test papers and recording grades.

Oversee student assignments for homework and projects as outlined in lesson plans.

Provide for individualized/small group assistance for students as indicated by lesson plans.
Follow all district and individual Academy policies, rules and procedures of Academy.
Maintain a positive and professional disposition to support school culture,

Support the school mission, vision, and Academy goals,

Any other duties as assigned by Administrator/Principal or Designee.

Requirements:

- R

Demonstrate ability 1o work as part of a team.

Basic computer skills.

Verbal and written communication skills.

Criminal Records clearance.

Unprofessional Conduct clearance.

Valid Michigan Teaching Certificate or Valid Michigan Substitute Permit.

Slodification of Dwties & Essential Fonetions:
Voyapeur Acadermy TR retains the right 10 chan ge snd'or modify the Sutics and cisontial functions of this posilion & any time Thia pob descripbion
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Job Title: Special Education Teacher (Assigned Teaching Area)
Contract: Academy Year

Repaorts Tao: Special Education Coordinator

Emploved By: TRG

Job Summary:

Working in a full-time capacity. the academic subject area Teacher will facilitate student learning
utilizing a variety of methodologies and curriculum resources to increase student achievement, and
work with an educational team to develop and implement the Academy program and develop
individualized learning plans for each student.

Performance Duties:

*
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Develop course objectives and outlines following Academy curriculum puidelines and
requirements,

Facilitate and communicate knowledge and strategies for leamning 1o students.

Use data to prepare and plan lessons, projects and a variety of student assessments.
Admimister Academy approved standardized tests.

Demonstrate competency in assigned subject areas, the art of instruction, the use of multiple
teaching strategies and technology,

Teach rules of conduct and proper etiquette,

Develop individual and group activities, which stimulate growth in the cognitive, affective and
physical dimensions of each student.

Prepare and maintain accurate and appropriate student attendance and grade records as outlined
by the Administrator/Principal.

Prepare and disseminate student progress reports to parents.

Maintain an orderly, secure, attractive and nurturing classroom environment conducive to
learming,

Supervise students within the Academy setting and on Academy grounds.

Counsel students regarding academic and behavioral problems.

Provide consistent and progressive corrective discipline.

Promote ongoing communication with parents; establish and maintain home-Academy
relationship.

Maintain compliance with documentation, procedures, policies, implementation of IEP,
IEPT, and all other special education requirements as directed by Special Education
Coordinator.

Participate in Academy fund-raisers, extra-curricular activities, Academy-wide annual
programs and social events.

+ Coordinate field trips.

# Additional requirements necessary for special education process.

+ Maintain a positive and professional disposition to support school culture.
# Support the school mission, vision, and Academy goals.

¢ Other duties assigned by Administrator/Principal.

Requirements:

¢+ Bachelor's degree.

Modification of Dwties & Eswential Fanctbons:
Viyageur Academy TR retains the right o chasgs and'os modify the datics and cuseatial functions of this posilion ot any time. This job description
s nod intended do cover on contain 8 comprehesive ot of activitoes, dutbes, or responsibdlities required of ke emploves
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Michigan teacher certification; appropriate endorsement in subject area or special education as
applicable.

Highly qualified under ESSA.

Teaching experience preferred.

Satisfactory performance ratings in delivery of instruction and classroom management.
Evidence of recent participation in professional development.

Satisfactory completion of oral and written interview.

Criminal Records clearance.

Unprofessional Conduct clearance.

L 3
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Job Title: Intervention SpecialistMTSS Intervention Teacher/ELL/ESL Intervention
Teacher

Contract: Academy Year (Extended as designated)

Reports To: Program Coordinator

Employed By: TRG

Jobh Summary:

Interventionist is responsible for providing small group or one-on-on instructional instruction to
assigned struggling students as directed by the Program Coordinator. He/she is also responsible
for the teaching and leaming of the academically struggling students. He/she will organize and
implement modified/individual curriculum, lessons, and assessments and support, team-teach,
and/or coach classroom teachers of struggling students as designated and provide updated
communication to Program Coordinator, classroom teacher, and parents as designated.

Performance Duties:

¢ Develop course objectives and outlines following Academy curriculum guidelines and

requirements.

Facilitate and communicate knowledge and strategies for leaming to students and staff.

Prepare and plan lessons, projects and a variety of student assessments.

Admimster Academy-approved standardized tests.

Demonstrate competency in assigned subject areas, the art of instruction, the use of multiple

teaching strategies and technology.

Teach rules of conduct and proper etiguette.

Develop individual and group activities, which stimulate growth in the cognitive, affective and

physical dimensions of each student.

¢ Prepare, maintain, amnd supervise accurate and appropriate student attendance, and daily
tracking logs/PARS as outlined by the Administrator/Principal.

+ Prepare and disseminate student progress reports o parents.

Maintain an orderly, secure, aftractive and nurturing classroom environment conducive to

leaming,

Supervise students within the Academy setting and on Academy grounds.

Support students regarding academic and behavioral challenges.

Provide consistent and progressive corrective discipline.

Promote ongoing communication with parents; establish and maintain home-Academy

relationship.

# Participate in Academy fund-raisers, extra-curricular activities, Academy-wide annual

programs and social events.

Maintain schedule for program time in classrooms and with pull-out groups of students.

Participate and provide guidance for the MTSS Team and classroom teachers.

+ Provide guidance, coaching, and feedback on strategies and best practices to meet the needs of
struggling students with assigned classroom teachers.

¢ Participate on the Academy Improvement Team and provide student achievement data for
decision-making.

+ Participate in and conduct workshops. conferences and in-services for professional growth and
stafl development.
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+ Initiate and implement processes for monitoring and evaluating student achievement and
growth.

¢ Provide instructional leadership and support while overseeing the development and
implementation of classroom curriculum.

+ Create an atmosphere of security and trust, as well as, encourage innovation.

¢+ Consult with parents/guardians regarding student academic and behavioral progress.

¢ Maintain a positive and professional disposition to support school culture.

& Buppori the school mission, vision, and Academy goals.

# Other duties as assigned by Administrator/Principal or Program Coordinator.

Requirements:

¢ Associate Degree or equivalent of 60 credit hours or pass competency test.

¢ Bachelor Degree preferred.

¢ Teaching Certificate preferred.

+ Knowledge/Proficiency of ELL/ESL/or Language preferred as appropriate for Program
placement.

¢+ Highly Qualified under ESSA.

¢ [xperience preferred.

# Ability to work with students

# Ability 1o work in a team.

+  Willingness to participate in professional development.

¢ Satisfactory completion of interview.

¢ Cnminal Records clearance.

¢ LUnprofessional Conduct clearance.

Alodiflestion of Duties & Essemiis] Fusctioss:
Woyageur Acadesiy TR petainy the nghe 1o change and/of modaly the dulies and eisential fanctions of thes posstion at ey time. This job descripion
I% pot imlemded 1o enver of gontain a compechensive listing of activitics, detics. or responaihilities reguired of the emplover
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Job Title: Behavior Coach
Contract: Academy Year
Reports To: Administrator Principal
Emploved By: TRG

Job Summary:

The Behavior Coach is responsible for providing assistance to the Principal. Vice Principal, Dean
of Culwure, and Staff for operational and disciplinary supervision. He/she will participate in all
roles associated with the supervision of student behavior including restorative practices.

Performance Duties:

* B & B B o R
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Monitor and Enforce Academy Code of Conduct and administer discipline.

Implement the Restorative Practices Program and/or PBIS.

Develop student behavior contracts.

Maintain log of students receiving support from Administrator/Principal or Dean of Culture.
Communicate with parents and teachers regarding student behavior,

Compile data and reports for the Principal or Dean of Culture.

Communicate with students and direct them to appropriate resources when necessary.
Respond and disseminate information related to student discipline to appropriate persons
within the Academy.

Establish, maintain and revise record keeping.

Communicate the vision, philosophy and mission of Voyageur Academy to staff, students,
parents, community and the media.

Provide student management support 1o teaching staff through guidance. meetings, and
feedback from observations.

Implement State of Michigan education codes, rules and regulations in accordance with
restorative practices and safe school discipline as given by the State Board of Education and/or
FSU,

Create an atmosphere of security and trust, as well as, encourage respect and relational
capacity.

Maintain complete and accurate records of designated Academy programs.

Consult with parents/guardians regarding student academic and behavioral progress.

Maintain a positive and professional disposition to support school culture,

support the school mission, vision, and Academy poals.

Other duties as assigned by Academy Administrator/Principal or Dean of Culture.

Requiremenis:

- o s B B B

High School Diploma required.

Associate Degree or equivalent of 60 credit hours or pass competency test preferred.
Training in restorative practices, behavior and culture, similar preferred.

Experience working with student behavior support preferred.

Ability to work with students of all ages.

Ability to work in a team atmosphere.

Modilkcation of Deikes & Essential Funcisons:
Woymgeur Academy TR retaing the right o change and'af modify the detict and essential functions ofthis pos o s any tme. This job Ssscription
i el indended 50 cover of contain 8 comprehensive listng of activitees, dulkes, or responsabilitses reguared of the employes
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Willingness to participate in professional development.
Satisfactory completion of interview,

Criminal Records ¢learance.

Unprofessional Conduet clearance.
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Job Title: Secunty Guard

Contract: Academy Year (Extended as designated)
Reports To: Administrator/Principal

Employved By: TRG

Job Summary:

The Security Guard is responsible for providing assistance to the Academy for operational and
security supervision. He/she will participate in all roles associated with the supervision of
providing a safe Academy environment inside and outside the facility.

Performance Duties:

Monitor the facility and grounds as designated.

Notify the Administrator/Principal or Designee of suspicious behavior.

Direct individuals in accordance with safe Academy facility and grounds guidelines.

Notify authorities if immediate danger presents.

Act in accordance to always ensure the safety of students, staff, and Academy visitors.
Compile data and reports for the Principal or Dean of Culture.

Communicate with students and direct them to appropriate resources when necessary.
Maintain and provide logs of appropriate information as designated.

Provide student management support to as designated to maintain a safe and orderly
environment.

Conduct security rounds throughout the facility and grounds as designated.

Create an atmosphere of security and trust, as well as, encourage respect and relational
capacity.

Maintain a positive and professional disposition to support school culture.

Support the school mission, vision, and Academy goals.

Other duties as assigned by Academy Administrator/Principal or Designee.

* B BB
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Requirements:

High School Diploma required.

Training in school safety security or similar preferred,
Experience working with student behavior suppont and/or security preferred.
Ability to work with people of all ages.

Ability to work in a team aimosphere.

Ability to maintain emotional constancy.

Ability to manage high stress and crisis situations.
Satisfactory completion of interview.

Criminal Records clearance.

Unprofessional Conduct clearance,
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Job Title: Supenntendent/ Assistant
Contract: 12 Months

Reports To: The Romine Group, Inc. (“TRG™)
Employed By: TRG

Job Summary:

The Superintendent is responsible for providing instructional, operational and administrative
leadership. He/she will organize, supervise and evaluate developmemt of curriculum, Academy
programs, staff and student achievement, while overseeing the day-to-day operations of the
Academy:,

Performance Duties:

- & o & =

L |

Communicate the vision, philosophy and mission of the Academy to staff, students, parents,
community and the media.

Develop a plan for achieving the Academy’s vision and establish annual objectives and
strategies.

Admuinister fiscal planning activities.

Develop and manage the Academy budget.

Represent the Academy at Board of Directors” meetings and provide educational leadership.
Represent the Academy at formal functions, community and civic affairs.

Implement State education codes, rules and regulations as given by the State Board of
Education and/or FSU.

Prepare or approve manuals, guidelines and reports on State educational policies and practices
for distribution 1o the Academy.

Confer with federal, state and local school officials to develop curricula and establish
guidelines for educational programs.

Participate in and conduct workshops, conferences and in-services for professional growth and
stafT development.

Initiate and implement processes for monitoring and evaluating student achievement and
growth.

Provide instructional leadership and support while overseeing the development and
implementation of classroom curriculum.

Create high performance teams of instructional and support staff, parents and community.
Create an atmosphere of security and trust, as well as, encourage innovation.

Recruit, select and hire AdministratorPrincipal.

Guide recruitment, selection, hiring, and disciplinary procedures of Academy staff.

Supervise and evaluate Administrator/Principal.

Giuide supervision and evaluation of instructional, operational, culture, and support staff.
Maintain complete and accuraie records of the entire Academy program.

Consult with parents/guardians regarding Academy academic and behavioral progress as
needed.

Facilitate the dissemination of information and promote a sense of community involvement
between Academy and parents and the civic and business communities.

Guide/Participate in disciplinary hearing procedures for serious behavior infractions as needed.
Maintain a positive and professional disposition to support school culture,

Support the school mission, vision, and Academy goals.

Other duties as assigned by TRG.

Wodification of Dwikes & Essential Funciions:
Vovapour Academy TR retams the right 1o change and'or modify e disties and eveential Fomciions of this position & ary me. This job deseription
a5 nivl. indenaded W cover of conlian @ comprehensive listing of activities, duties, or responsibilities required of s ceploye:
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Requirements:

Bachelor's degree required; master’s degree in education preferred.

« To the extent this position is deemed tw be an administrator of instructional programs
(including the supervisor of certified teachers) and/or a chief business official, this position is
required to meet one of the following: (1) if the individual held a school administrator position
before January 4, 2010, then evidence of maintaining continuing education is required; or (2)
if the individual was hired as school administrator afier January 4, 2010, then either: (a) an
Administrator Certificate is required; OR (b) enrollment in an Michigan Department of
Education (“MDE")-approved Principal Preparation Program within 6 months of emplovment
{and completion within 3 years) is required, [Public Act 205 section 380.1246),

Meet ESSA requirements, as applicable.

Exemplary teaching experience.

Two (2) years of administrative or comparable experience preferred.

Evidence of recent and ongoing professional development.

Evidence of recent roles as conference workshop facilitator or presenter,

Verbal and written communication skills.

Ability to communicate in interview

Knowledge of current methodologies and research in education and instruction.

Evidence to support community involvement and leadership,

Criminal records clearance.

Unprofessional conduct clearance.
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TRG Superintendent Job Description

The role of the Superintendent is to ensure that all needs of the school are met including the
mission and goais of the school. The Superintendent is directly responsible for overseeing the
following:

Education Program: The superintendent is responsible for ensuring that the TRG educaticnal
program requirements are implemented. If assistance is needed, the Superintendent is
responsible for informing the TRG Educational Depariment.

Finance: The supenntendent is responsible for ensuring that the finances positively support the
school. They should lead the process of creating the annual budget and monitor its
implementation with regard to purchasing, grants, and operations expenditures. If assistance is
needed they are responsible for informing the TRG Finance Department.

Operations: The superintendent is responsible for ensuring there is effective day to day
functioning of the school. They should guide the school leadership to support the staff. students,
and parents through procedure development and implementation. Additionally, they should
oversee tha infrastructure of the school. If assistance is needed, they are responsible to infarm
the appropriate TRG personnel such as the Technology Director, Facility Director, Operaticns
Vice President.

Human Resources: The superintendent is responsible for ensuring the school is adequately
and effectively staffed and meels the guidelines required for staffing. They should oversee the

Abodification of Duties & Essential Fanclions:
Viyspeur Academy TR retains the right i change andoe modify the danies and essential functivns ol thid position al any time. This job descrption
i mod inlended 85 cover or condsin & comprehensive listing of achivites, dutsss, of responsshilities rogained of the employee,
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approval and implementation of the hiring and terminating processes. If assistance is needed,
they are responsible for informing the Human Resources Direclor,

fic Responsibilities include:
Being Present in the School Building at minimum 2-3 days/wk
Attending Monthly Board Meetings
Evaluating School Principal
Implementing TRG Processes and Proceduras
Assessing School Problems and Facilitating Solutions
Reporting to appropriate TRG staff the status and needs of the school

Alodification of Duties & Essential Fanciion:
Voyageur Academy/ TR reiains the right io chanpe and/or modify the duties snd cosential functions of this position al any time, This job deseripion
15 Bol iniemded [ coves of LoRain & comprehensive Histeg of scmnlies, dubies, or responsibillitics required of the emplosyes
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SCHEDULE 6
PHYSICAL FACILITIES ACKNOWLEDGEMENT

1. Applicable Law requires that a public school academy application and contract must
contain a description of the address for the proposed physical plant in which the public
school academy will be located. [See MCL 380.502(3) (j), 380.503(5) (d) and (g),

380.512(3) (j) and 380.513(6) (d) and (g)].

2. Description and Address of the Academy

Description

The Voyageur Academy K-2 facility is a school building of solid brick construction. The
school building contains seven classrooms. There are six classrooms housed in a modular

configuration. A library/media center will be provided.
Address:

4321 Military 5t
Detroit, MI 48210

Voyageur College Preparatory High School houses grades 3-12 in a two-story building with
110,000 square feet Including 42 classrooms, two gymnasiums, one cafeteria, four science
labs, and two media/technology centers. It is primarily concrete construction and is
designed for energy efficiency.

Address:

4366 Military 5t
Detroit, M1 48210

Voyageur College Preparatory Trade School will provide an additional 14 student
classrooms, student bathrooms, and provide 7 learning bays to be home to the hands-on
learning portion of the CTE program. It is a two-story building that is primarily concrete
construction and designed for energy efficiency.

Address:

6101 Cook 5t
Detroit, Ml 48210

Name of Local School District: Detroit Public School Community District
Name of Intermediate School District: =~ Wayne County RESA



3. Itis acknowledged and agreed that the following information about this site is provided
on the following pages, or must be provided to the satisfaction of the University Board,

before Academy may operate as a public school in this state:

A. Site of Building - as stated above

B. Floor Plan - see attached
C. Description of Rooms - on file at Ferris State University Charter Schools Office and at the

Academy
D. Copy of lease or purchase agreement - on file at Ferris State University Charter Schools

Office and at the Academy
E. Mame of local schoal district in which school will be located - as stated above
F. Name of Intermediate School District in which school will be located - as stated above



LEGAL DESCRIPTION

Parcel 1: Beginning at the intersection of the Northerly line of Michigan Avenue (120 feet wide)
with the West line of Private Claim 171, said point also being the Southeasterly comer of Lot §
of Plat of Mrs. Christine F. Traclurs Subdivision, according to the plat thereof as recorded in
Liber 9 of Plats, page 68, Wayne County Records, proceeding thence from the point of beginning
Worth 30 degrees 41 minutes 25 seconds West along the West line of Private Claim 171 and the
East line of said plat of Mrs. Christine F. Traclurs Subdivision, 863.45 feet 1o a point on the
South Line of Buchanan Street (variable width); thence North 59 degrees 18 minutes 33 seconds
East along the South line of Buchanan Street, 9.00 feet to the Northeasterly comer of said CSX
property; thence South 30 depgrees 43 minutes 24 seconds East along the Easterly line of said
CSX property, a distance of 899.73 fect to a point on the Northerly line of Michigan Avenue
(120 feet wide) said point being the Southwesterly comer of Lot 1 of J. Bushey Subdivision No
., according to the plat thereof as recorded in Liber 3 of Plats, page 79 as occupied; thence
South 86 degrees 52 minutes 00 seconds West along the North line of Michigan Avenue, 78.42

feet to the point of beginning.

Parcel 2: The West 35 feet of Lot 14 and the West 35 feet of the South 29.98 feet of Lot 13,
Block D, Subdivision of a portion of Private Claim 171, confirmed to Joseph Livernois, Ir., lying
North and adjacent to the Chicago Road and adjacent to the West side of said Claim, according
to the recorded platl thereof as recorded in Liber 2, page 6 of Plats, Wayne County Records.

Parcel 3: Lots 9 through 13, both inclusive, ], Busheys Subdivision No. 3 being part of Private
Claim No. 171 North of Michigan Avenue, also that part of vacated Howell Street lying West of
and adjacent 1o Lots 13 and 14, Block D, Subdivision of & portion of Private Claim 171, also all
of the vacated alley lying North of Lot 13 of J. Busheys Subdivision No. 3, according to the
recorded plat thereof, as recorded in Liber 3, page 79 of Plats, Wayne County Records.

Parcel 4: The North 35.49 feet of Lot 3, all of Lots 4 through &, both inclusive, J. Busheys
Subdivision No. 3 being part of Private Claim No. 171 North of Michigan Avenue, according 10
the recorded plat thereof, as recorded in Liber 3, page 79 of Plats, Wayne County Records.

Parcel 6: The West 35 feet of the East &8 feet of Lot 14 and the West 35 feet of the East 68 feet
of the South 2998 feet of Lot 13, Block Dy, Subdivision of a portion of Private Claim 171,
according to the plat thereof as recorded in Liber 2, page 6 of Plats, Wayne County Recornds.

Parcel 7: The East 313 feet of Lot 14, also the East 33 feet of the South 29.98 feet of Lot 13,
Block D, Subdivision of a portion of Private Claim 171, according to the plat thereof as recorded

in Liber 2, page 6 of Plats, Wayne County Records.



Parcel 8: Lots 57 through 60, both inclusive and the South 4.85 feet of Lot 61, Kent and Hurd's
Subdivision, according to the plat thereol as recorded in Liber 6, page 66 of Plats, Wayne

County Records.

Parcel 9: Lot 51, Kent and Hurd's Subdivision, according to the plat thereof as recorded in Liber
G, page 66 of Plats, Wayne County Records.

Parcel 10: Lot 50, Kent and Hurd's Subdivision, according to the plat thereof as recorded in
Liber 6, page 66 of Plats, Wayne County Records.

Parcel 11: Lot 49, Kent and Hurd's Subdivision, according to the plat thereof as recorded in
Liber 6, page 66 of Plats, Wayne County Records.

Parcel 12: The South 5.50 feet of Lot 80 and Lots 81 through 92, both inclusive and vacated
Hammond Avenue adjacent to said Lots, Kent and Hurd's Subdivision, according to the plat

thereof as recorded in Liber 6, page 66 of Plats, Wayne County Records.
Parcel 13; West 25.70 feet of North 1/2 of Lot 76 and North 1/2 of Lot 77, Plat of the

Subdivision of the Estate of Stephen Livernois, according to the plat thereof es recorded in Liber
180, pages 341, 343, 344 and 345 of Plats, Wayne County Records.
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PROPERTY RECORD

This page contains infarmation about the property located at 4101 Cook St Detroit. Ml 48710

6101 Cook St, Detroit, M| 48210
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Voyageur Academy
Floor Plan
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CONTRACT SCHEDULE 7

REQUIRED INFORMATION FOR PUBLIC SCHOOL ACADEMY




SCHEDULE 7

REQUIRED INFORMATION FOR
PUBLIC SCHOOL ACADEMY

Required Information for Public School Academy. This Schedule contains information required

by Parts 6A of the Michigan School Code. Every public school academy contract shall include the
information contained in this Schedule 7.

Section a. Governance Structure of Public School Academy. The governance structure
of the Academy is set forth in Schedule 2 and is outlined in “Section a” of this Schedule,

Section b, Educational Goals and Programs. The educational goals and programs of
the Academy are set forth in “Section b” of this Schedule. These educational goals and programs

fulfill at least one of the purposes set forth in the Code.

Section c. Curriculum. The curriculum of the Academy 1s set forth in “Section ¢™ of
this Schedule. The curriculum, together with the educational goals and programs, fulfills at least
one of the purposes set forth in the Code.

Section d. Methods of Pupil Assessment. The methods of pupil assessment of the

Academy are set forth in “Section d” of this Schedule.

Section ¢, Admission Policy and Criteria. The admission policy and criteria of the
Academy are set forth in “Section e” of this Schedule.

Section f. Public Notice of Enrollment Procedures. The public notice of enrollment

procedures is set forth in “Section " of this Schedule.

Section g. School Calendar and School Day Schedule. The school calendar and school

day schedule of the Academy are set forth in “Section g7 of this Schedule.

Section h. Age or G R ils to Be Enrolled. The age or grade range of
pupils to be enrolled by the Academy is set forth in “Section h” of this Schedule.



SECTION a

GOVERNANCE STRUCTURE OF PUBLIC SCHOOL ACADEMY




GOVERNANCE STRUCTURE

The University Board shall appoint the Board of Directors of the Academy (“Academy Board™).
The Academy Board has all the powers and duties permitted by law to manage the business,
property and affairs of the Academy. The Academy Board is responsible for assuring that the
Academy operates according to the terms and conditions of this Contract and applicable law.

The method of selection and appointment, length of term, number of directors, cath of public office
requirements, tenure, removal, resignation, compensation and prerequisite qualifications for and
other matters pertaining to members of the Academy Board shall comply with the Resolution
adopted by the University Board.

The Academy Board shall manage the business, property and affairs of the Academy. The
Academy Board shall set all educational, fiscal, and admimistrative policies for the Academy.

After the issuance of this Contract, the Academy Board may contract with an Educational Service
Provider (ESP) to implement the Academy’s educational programs as set forth in Schedule e of
this Contract. If the Academy Board retains an ESP, that ESP will be responsible for the
performance of the Academy and will be accountable to the Academy Board. An ESP must report
1o the Academy Board at regularly scheduled times and upon any request by the Academy Board.

The day-to-day operation of the Academy will be the responsibility of the Academy Director
{School Leader, Chief Academic Officer, Principal, Superintendent, etc.} who will have the
authonity to operate the school and supervise the staff. The ESP shall report directly to the

Academy Board.

Govemance Structure of the Academy

Academy Board of Directors

ESP ™
(if applicable)

Acaufémy Director

¥ Staff

Teachers, Paraprofessionals
Aids, Secretarial, Custodial, Food Service



SECTION b

EDUCATIONAL GOAL POLICIES




FERRIS STATE UNIVERSITY

FERRIS FORWARD

Charter Schools Office Policy

Adopted: 2010
Revised: 2021

CONTRACTUAL EDUCATIONAL GOALS AND RELATED
MEASURES

Ferris State University monitors demonstrated improved pupil academic achievement for all groups of
pupils as required by the Revised School Code.

Pursuant to the Terms and Conditions of the Contract ("Contract") issued by the Ferris State University
Board of Trustees ("University Board"™), this contractual Educational Goals Policy has been prepared by the
Ferris State University Charter Schools Office (CSO). It now becomes part of the Contract and will go into
effect thirty (30) davs after Academy Board notification, as stated in these new Terms and Conditions of the
Contract for all acadermies being authonized or reauthorized pursuant to Contracts issued by the University
3oard. Failure by the Academy Board to comply with this policy may result in the non-issuance of a
Contract, or for existing academies, the initiation of suspension, termination or revocation proceedings under
the Contract, and will be taken into consideration when determining reauthorization of an academy upon
expiration of the contract.

A, EDUCATIONAL GOALS AND RELATED MEASURES

In accordance with the applicable law and the charter contract Terms and Conditions, the Academy shall
achieve or demonstrate measurable progress toward the achievement of the educational goals identified in this
policy. Additionally, it is expected that the Academy will meet the State of Michigan's academic standards and
any improvement targets required to be achieved pursuant to state and federal law. The Academy is also
expected 1o remain off the Partnership School list published by the Michigan Depariment of Education. If the
Academy already has school buildings identified on this list, it is expected to make the progress necessary 1o no
longer be identified.

B. EDUCATION ALS VED

Academies will show academic progress by demonstrating:
1. Measurable academic growth toward achievement, and
2. Academic achievement for all groups of studenis.




C. TARGETS FOR DETERMINING GOAL ACHIEVEMENT

Goal 1: Academic Growth (Grades 2-8)
Academies are expected to score within the “Meets™ category on at least one Target (in both math and reading) in order to
achieve their Contractual Educational Goals.*

veade mic Growth Tareets (Grades 2-8)

I3 the school meeting state designation expectations as set forth by state and federal accountabilty systems { growth)?

Target Measure Metric
50 on the dex Growth values as indicated by the School Index. Exceeds: =70
Meets: =30 but <70
Approaching: =30 but <50
Does Mot Meet: <30

Are students making expected annual growth compared to their peers?

Target Measure Moetric
Sah Percentile The fall to spring average of all NWEA MAP Exceeds: =70th Percentile
“School Conditional Growth Percentiles” in reading  Meets: =50th but <70th Precentile
and math, Approaching: > 30th but <50th Precentile

Does Mot Meet: <30th Percentile

Are stddents makng sufficient yearly academic growth to increase proficiency?
Target Mieasure Metric
The difference Percentage of students proficient on the ELA and  Exceeds: > 6%
will be at least Math M-STEP/PSAT-8 over time. (Current Year-  Meets: =3% but <6%
+3%% Average(Prior Year 1 + Prior Year 2)) Approaching: = 1% but <3%
Does Mot Meet: <1%
*The FSLI CSO will produce a scorecard owtlining how the academy performed on each of the Targets outlined above. The scorecard will be
presented 1o academy boards amnually,

[



Goal 2: Student Achievement (Grades 2-8)
Academies are expected 1o score within the “Meets” category on g least one Targer (in both math and reading) in order 1o
achieve their Contractual Educational Goals, *

Sludent Achwevement Fareets (Grwles 2-K)

Is the school meeting state designation expeciations as set forth by state and federal accountabilty systems (overall)?
Target Measure Metric
45onthe index  Owverall values as indicated by the School Index. Exceeds: =70
Meets: =45 but <70
Approachmg: =30 but <45
Does Not Meet: <30
Are students achkeving proficiency on a nationally normed assessment?

Tarze Measure Metric
M The percent of students meeting grade level norms Exceeds: =700
on the readmg and math NWEA MAP. Meets: =5(P% but <T0Rs

Approaching: = 3% but <3R4
Does Mot Meet: <30%
Are students performing well on state examinations in comparison to students in schooks they might otherwise attend
Target heasure Metric
The difference The average percent proficient in ELA & math on Exceeds: =108
will be at least the M-5TEP/PSAT-8 compared to the composite  Meeis: =3% but <[0%4
+3% district {Academy Average-Composiie Average).  Approaching: <3% b =02
Dioes Mot Meet: <0

*The FASL CS0 will produce a scorecard outlining how the acaderny performed on each of the Tergets oulined above. The scorecard will be
preseed to academy boards annually.



Goal 1 & 2: Academic Growth & Student Achievement (High School)
Academies are expected to score within the “Meets™ category on at least one Target (in both math and evidence-based reading
& writing) in order to achieve their Contractual Educational Goals.*

Aoade mic Growth and Achievement Tarects (Hizh School)

Are students making suffickent academic growth to achieve proficiency?
Target Meagune Metric
The difference The percentage of students meeting or surpassing  Exceeds: = 6%
will be at least +3% grade-level college readiness benchmarks onthe  Meets: =3% but <6%
SAT (1 Ith grade ) over time (Current Y ear- Approaching: = 1% buf <3%
Average (Prior Year 1 + Prior Year 2)), Dowes Mot Meat: <1%

Are students performing well on state examinations in comparison to students in schools they might otherwise amend (composite)?
Target Measure Metre

The difference The percentage of students meeting or surpassing  Exceeds: = 10%%

will b2 at keast +3%  grade-level coliege readiness benchmarks on the Meets: >3% but <107

SAT (1 1th grade) will surpass the school's Approaching: <3% but =P
composiie dBtrct percentage. Does Mot Meet: 20
Are students performing well on state examinations in relation 10 a benchmark standard?
Target Measure Metric
hlath: The percentage of students meeting or surpassing  Math:
40%% grade-level college readiness benchmarks onthe  Exceeds: =500
PSAT (%th & lith grade) and SAT (1 1th grade) will Meets: = 40% bug <50%
EBREW: be 4075 in math and 50% in evidence-based reading A pproaching: = 30% but <40%
5(fa and writing (EBR W), Does Mot Meet: <308
EBRW:
Exceeds: =004

Meets: = 50% bt <60%%
Approaching: = 30% bt <50%
Does Mot Meet: <30%%

*The FSU CSO will produce a scorecard outlining how the academy performed on cach of the Targers outlined above. The scorecard will be
presented to scademy boards ammually,



Bottom-Line Targets
improvement in academic growth and student achievement, as measured by state and nationally normed

assessments, 15 the most important factor in determining an Academy’s progress. However, the Ferris State
University CS0 may also consider Boftom-Line Targeis as an alternative measure to monitor progress.

If an Academy fails 1o meet the specified number of target measures for each goal, they will need to identify
Boitom-Line Targeis to show academic growth and student achievement through alternative measures, These
aliermative measures should be created as interim benchmarks that will ultimately lead to compliance with the
Contractual Educational Goals. Botrom-Line Targets are measures that must be achieved within the timeframe
of the Charter Contract, or sooner if applicable, in order to be recommended to the Ferris State University Board

of Trustees for contract reauthorization.

Any academy required to identify Bottom-Line Targers will work collaboratively with the CSO to develop an
Academic Monitoring Plan. The Academic Monitoring Plan will include at least (2) Bottom-Line Targeis that
will be identified and measured using a predetermined list of research-based, CSO-approved metrics. By
meeting the Bottom-Line Targets, an academy will meet the minimum requirements of this policy.

Strict Discipline and Alternative Education Academies
Academies designated as Strict Discipline Academies or Aliemative Education Academies, as per the Michigan

School Code, may be exempted from certain parts of these requirements due to their unique nature. In all cases,
specific educational measures, targets and metrics will be mutually developed and agreed upon by the Academy
and FSU CS0 and shall be attached to the contract,

New Academies
For the first three years of operation, new academies will be expected to increase growth towards achievement,

Goal #1 will be used for all new K-8 schools, The first target in the high school table will be used for all new
schools serving 9"-12" grade students.



SECTION ¢

CURRICULUM



CURRICULUM

Pursuant 10 Applicable Law and the Terms and Conditions of this Contract, including Article V1,
Section 6.2, the Academy shall implement, deliver and support the curriculum as identified in
Schedule 7, Section ¢.

Voyageur Academy provides the basic level of 1echnology and internet access required by the
State Board 1o complete the learning experience. Students complete at least one learning
experience that 1s presented online. The Academy is not a cyber-school,

A complete description of the curriculum is on file at the Academy and a1 Ferris State University
Charter Schools Office.
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VCP Curriculum Resources 9-12th Grade
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UPIL ASSESSMENT




FERRIS STATE UNIVERSITY

FERRIS FORWARD

Charter Schools Office Policy

Adopted: 2010
Revised: 2022

METHODS OF PUPIL ASSESSMENT

Ferris State University monitors demonstrated improved pupil academic achievement for
all groups of pupils as required by the Revised Schoal Code.

Ferris State University Charter Schools Office (CS0O) requires authorized Academies to administer the
following assessments. All academies must adhere to state and federal guidelines for the percent of students
1o be tested. For the TS50 chosen nationally-normed assessment, 93% of students must be assessed.
Assessment Subjects

Ceeanide(s)

Grade K-2 State=Approved Benchmark MDE Mandated Areas I
| Asscssmend
Cirades 2-10** Mationally-Normed Assessment Math and Reading
(NWEA MAP) 3
Grades 8, 9-10 Stare=-Aligned College Entrance Evidence-Based Reading and
— Suite (PSAT &89, PSAT 10) Writing. Math
Grade 11 State-Mandated College Entrance As Mandated by Stale
and Career Readiness Exams
i {currenthy SAT/ACT WorkKeys) <H
Grrades 3-8, 11 State-Mandated Assessment As Mandated by Suate
| (M-STEP) (ELA, Math, Science, Social

Studies)
A1 St i —————
"MWEA® MAF* for Reading. Math, and Language Usage will be provided to the Academics by the Chaner Schools (Hlice
(C50). While asdminlstratian af the k-1 assessment s nol required by the C50), it is ovaileble for the Academbes o wilize a1 no
clsrge.

*ENWEA is it reguired for all scademies in Grades 9 and 10, Academics Eollow their individual Goals and Measures.

*  All assessments must be in compliance with the Revised School Code.
& The Academy shall properly adminisier all state-mandated academic assessmenis identified in the Code.

*  The Academy shall properly administer the academic assessments identified in the current contractual
Terms and Conditions and adhere 10 the ethical standards and assessment procedures associated with
these assessments in accordance with the requirements detailed in the Master Academic Calendar
annually issuwed by CS0. The Academy must ensure that those individuals involved with the
administration of these assessments are properly Irained by attending any CS0-offered professional
learning.



*  The Academy shall authorize the CSO to have access to the Academy’s Student/School Data
Applications through the Center for Educational Performance and Information (CEPI), and the
electronic reporting system administered by the Michigan Depaniment of Education to access the
Academy’s siate assessment results, as applicable,

Academies designated as Strict Discipline Academies or Ahernative Education Academies as per the Michigan
School Code may be exempted from cenain parts of these reguirements due to their unique nature. In all cases,
specific educational goals will be mutually developed and agreed upon by the Academy and the CSO and shall
be attached to the Contract. Written reports on the progress of the Academy’s goals shall be submitied annually
to Epicenter by June 30,
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ADMISSION POLICY AND CRITERIA

Revised: Apnl 2018

Enrollment Information

Charter schools, legally known as public school academies (PSAs) can set maximum enrollment
numbers but cannot pick and choose which students to enroll. MCL 380,504 (2) is very clear:

(2) A public school academy shall not charge tuition and shall not discriminate in its pupil
admissions policies or practices on the basis of intellectual or athletic ability, measures of
achievement or aptitude, status as a student with a disability, or any other basis that would
be illegal if used by a school district. However, a public school academy may limit
admission to pupils who are within a particular range of age or grade level or on any other
basis that would be legal if used by a school district and may give enrollment prionty as
provided in subsection (4).

(4) A public school academy may give enrollment priority to one (1) or more of the
following:

(a) A sibling of a pupil enrolled in the public school academy.

(b) A pupil who transfers to the public school academy from another public school
pursuant to a matriculation agreement between the public school academy and other
public school that provides for this enrollment priority, if all of the following
requirements are met:

() Each public school that ¢nters into the matriculation agreement
remains a separate and independent public school.

(ii} The public school academy that gives the enrollment priority
selects at least 5% of its pupils for enrollment using a random
selection process.

(#if) The matriculation agreement allows any pupil who was enrolled
at any time during elementary school ina public school that is party
to the matniculation agreement and who was not expelled from the
public school to enroll in the public school academy giving enrollment
priority under the matriculation agreement.

{¢) A child of a person who is emploved by or at the public school academy or who
15 on the board of directors of the public school academy. As used in this
subdivision, "child" includes an adopted child or a legal ward.

All PSAs must have an Open Enrollment Period of at least two (2) weeks that include
opportunities for students to enroll. Enrollment times must include some evening and weekend



tumes. (MCL 380.303 (6) (ii)) The Open Enrollment times and information must be advenised.
The main purposes of Open Enrollment are to allow currently enrolled students to enroll for next
year (guaranteeing them a spot if the family completes the enrollment process). allow new
enrollees to submit applications, and establish preliminary student numbers so the school can make
staffing and mandated decisions about student admission.

Before Open Enrollment, the school needs to set enrollment maximums by building or grade
level(s). These grade/building level maximums should be available on the PSA's website, as well
as included in their Open Enrollment posted advertisements. Maximums can be stated as either
the total number of available slots per grade/building or the current number of openings per
egrade/building (subtract current enrollees from total maximum number per grade/building). The
posting should also indicate that the PSA Board has the ability to change the maximum enrollment
numbers per grade/building based on potential enrollees, available staff, and facility limitations.

When the Open Enrollment period ends, the building leader, with input from the Board, must
determine if the number of new enrollees (students not currently enrolled) exceeds the number of
open slots in a grade, combination of grades, the building, or the district. The building leader
must also add any new enrollees who are siblings of currently enrolled students, whose
parent or legal guardian is employed by the school or who is currently on the board of
directors, or new enrollees who are part of a matriculation agreement to the currently
enrolled number. These students get enrollment priorities based on MCL 380,504 4(c) and do
not need to be placed into the lottery procedure. If the number of new enrollees DOES NOT
EXCEED the number of open slots, no lottery is needed. This means the school has the staff
and facility capabilities to educate the combination of currently enrolled students plus the
new enrollees. Within two (2) days after the Open Enrollment period ends, the school must
submit into Epicenter the Lottery Notification Document, Using the Lottery Notification
Document, the school selects “Enrollment maximum not exceeded, no lottery needed.”

If the number of new enrollees during the Open Enrollment period EXCEEDS the number
of open slots, a lottery is needed and must be scheduled within two (2) weeks of the close of
the Open Enrollment period. The building leader must inform the Ferris State University Charter
Schools Office (CSO) field representative the time, date, and location of the lottery. Within two
(2) days after the Open Enrollment period ends, the school must submit into Epicenter the
Lottery Naotification Document. Using the Lottery Notification Document, the school selects
“Enrollment maximum exceeded, lottery required.” Field Representatives or a CSO
representative attends academies’ lotteries to observe and verifies via School Visitation Report.
Because an “impartial party” draws the student name cards, the CSO staff member should not
actually pick the cards, but observe the process.



Field Representatives must remind their schools to follow the contractual lottery process:

LOTTERY PROCESS

Place the name and grade (or other system of grouping) of each student registered to enroll on a
3" x 5" card. Also on a card, place the name and grade (or group) of all siblings who have applied
for admission.

Sort cards by grade (or group).
Stant lottery with either highest grade offered or lowest grade offered.

Place cards, for group to be drawn, in an opaque container large enough to thoroughly mix the
cards,

Mix the cards.
Have an impartial party draw the cards.

Announce the name of siudent drawn on each card and write the name on a numbered roster sheet
for that group. (Note: roster sheets should provide for identifving the status that placed the
student’s name on the sheet, “Drawing” or “Sibling™. )

Place sibling name(s) on the appropriaie rosier sheets. (Note: roster sheets should provide for
identifying the status that placed the student’s name on the sheet, “Drawing” or “Sibling™.)

Remove sibling cards from their drawing group.
Continue the process until available seats for the group are filled.

Continue the process and place the remaining student names on a waiting-list roster for that group

in the order they are drawn. (Note: Do not remove sibling cards from their drawing group
when a student is placed on the waiting list. They still have a chance of being selected during
the drawing for their group or for another siblings group.)

Continue the process until all names, for that group, have been drawn.

Repeat the process chronologically for each group until all names for all groups have been drawn
and the lottery is concluded.

An initial waiting list is populated during the lottery process above based on the order the student’s
name was drawn after the grade or building enrollment limit was met. The waiting list for enrollees
AFTER the lottery process or Open Enrollment period ends is populated by new enrollees in the
order the enrollment process is completed based on date and time. These students are added to the
initial waiting list based on the time and date of their enrollment.

e-3



Building leaders must inform their field representative when a waiting list is generated. Field
Representatives then inform the CSO that a waiting list has been created (name of school.
grades that have a waiting list, any known plans to add sections/staff'space to eliminate waiting
list, etc.) Field representatives periodically review academies’ waiting lists and verify on School
Visitation Report. There are no Epicenter submissions for waiting lists.

e-4
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FUBLIC NOTICE OF ENROLLMENT PROCEDURES

Must contain a statement regarding nondiscrimination.

Revized: 2019

Recnuntment and Public Notice. The Academy will take various steps for advertising its existence
and intention to operate as a public school academy. These are listed below:

L.

Distribution of flyers announcing the Academy throughout the surrounding community at
area churches, community centers, day care institutions. local businesses, community-based
organizations and other locations parents and students are likely 1o frequent.

News article in the major local newspapers as o the opening date, enrollment period,
overview of the program, and other information pertinent to prospective students and families.

Public Service Announcements on local radio and cable.

Announcement of the Academy’s opening in local area school and community publications.
Open House and Kick-Off for the enrollment period including tours of the Academy,
overview of the program, examples of planned instructional activities, informal meetings with
teachers and administrative staff, and information packets for interested parents.

Community Information Meetings 1o be held a1 various geographic locations around the

county so that the greatest number of parents and students will be informed about the
Academy’s programs.

Vovageur Academy does not diseriminate in its enrollment process based on:

s Race « Marital Status

o Color « Veteran or Military Status

# Religion or Creed # Height

= National Origin s Weight

e Bex o Protected Disability

e Sexual Orientation » (enetic Information

* Gender Identity » Any other characteristic prohibited by

applicable state or federal laws or
regulations
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Voyageur Academy/Voyageur College Prep Calendar
2022-2023

| Date Event
Tuesday, September 6 First day of school for Scholars
Wednesday, October 5 Pupil Count Day
Friday, October 14 Noon Dismissal for Scholars; Professional Development for Staff 1:00-4:00
Friday, November 4 End of 1" quarter
Friday, Movember 11 No School for Scholars; K-8 Report Card Pick Up/9-12 Progress Report Pick
U Teacher Conferences 1: 7 Staff PD 9:00am-132:
| Wednesday, November 23 No School for Scholars or Staff, Thanksgiving Break Begins
Monday, November 28 School Resumes
Friday, December 23 Noon Dismissal for Scholars; Professional Development for StafT 1:00-4:00
Monday, December 26 No School for Scholars or Staff, Holiday Break Begins
Monday, January 9 School Resumes
Monday, January 16 No School for Scholars or Staff — Dr. Martin Luther King Jr. Day
Thu W d 26 Noon Dismissal for Scholars; Final Exams for High School; PD for Staff 1:00-4:00
Friday, January 27 Noon Dismissal for Scholars; Final Exams for High School; End of 2* Quarter

Fridav, February 3

No School for Scholars; K-8 Report Card Pick Up/9-12 Progress Repont Pick
Lip/Parent Teacher Conferences 8:00am-&:00pm

Wednesday, February 8
Friday. February 17

Pupil Count Day
MNoon Dismissal for Scholars; Professional Development for Staff 1:00-4:00

Monday, February 20

President’s Day - Mo School for Scholars or Staff

Noon Dismissal for Scholars; Professional Development for Staff 1:00-4:00

Friday, March 10

Monday, March 27 Spring Break Begins; No School for Scholars or Staff

Monday, April 3 School Resumes

Friday, April 7 Noon Dismissal for Scholars; Professional Development for Staff 1:00-4:00,

End of 3" Quarter

Wednesday, April 12

SAT/PSAT Day — All Scholars Report to School, 1:00 Dismissal

Thursday, April 13

Work Keys Assessment Day — All Scholars Beport to School, 1:00pm Dismissal
for Scholars; K-8 Report Card Pick Up/9-12 Progress Report Pick Up/Parent
Teacher Conferences |:30pm = T:30pm

Friday. April 14 Nao School for Scholars and Staff

Friday, May 12 Noon Dismissal for Scholars; Professional Development for Staff 1:00-4:00
Friday, May 26 Last Day for Seniors

Monday, May 29 Memorial Day — No School for Scholars and Staff

Thursday, June 15 Noon Dismissal for Scholars

Friday, June 16 Noon Dismissal for all Scholars; Last Day of School (K-8 Report Cards will be

seit home with scholars and mailed/emailed to parents)

Tuesday, June 20

All High School Final Grades posted; 9-12 Report Cards mailed/emailed to parents

First Card Marking Period -

seplember 6 — November 4 (44 days)

Second Card Marking Period — November 7 - Januvary 27 (45 days)

Third Card Marking Period

— January 30 — April 7 (43 days)

Fourth Card Marking Period = April 10 = June 16 (48 days)

Open Enrollment - January

180 [nstructional Days

30 - February 24

4366 Military Street Detroit, M1 48210 (P) 313.748.4044 www.voyageuracademy.com



School Day Schedule

Voyageur Academy grades K-8 begin classes at 8:15 am and end at 3:30 pm.

Voyageur College Prep HS grades 9-12 begin classes at 8:00 am and end at 3:15 pm.
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AGE OR GRADE RANGE OF PUPILS TO BE ENROLLED

Voyageur Academy is authorized to serve and is enrolling students in Grades K — 12. All grades
might not be enrolled every year.

h-1
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SCHEDULE 8

INFORMATION TO BE PROVIDED BY THE ACADEMY AND/OR
EDUCATIONAL SERVICE PROVIDER

Revised: 2019

A. The following described categories of information are specifically included within those
to be made available to the public and the CSO by the Academy in accordance with the
current Terms and Conditions of the Contract:

b

. Copy of the Contract

Copiecs of the executed Constitutional Oath of public office form for each serving
Director

List of currently serving Directors with name, address. and term of office
Copy of the Academy Board's meeting calendar

Copy of public notice for all Academy Board meetings

Copy of Academy Board meeting agendas

Copy of Academy Board meeting minutes

Copy of Academy Board approved budget and amendments to the budget

List of bills paid for amounts of $10,000.00 or more as submitted to the Academy
Board

10. Copy of the quarterly financial reports submitted to the authorizer

11. Copy of curriculum and other educational materials given to the CSO

12. Copy of School Improvement Plan (if required)

13, Copies of facility leases, morigages, modular leases and/or deeds

14, Copes of equipment leases



15.

16.

17.

18.

19.

21,

24,

23.

24,

25,

26.

27,

28

29,

30.

Proof of ownership for Academy-owned vehicles and portable buildings

Copy of Academy Board approved management contract with Education Service
Provider

Copy of Academy Board approved services contract(s)
Otffice of Fire Safety certificate of occupancy for all Academy facilities

MDE letter of continuous use (if required)

. Local County Health Department food service permit (if required)

Asbestos inspection report and Asbestos management plan (if required)
Botler inspection certificate and lead based paint survey (if required)
Phase | environmental repont (if required)

List of current Academy teachers and school administrators with names and addresses
and their individual salaries as submiited to the Registry of Educational Personnel

Copies of administrator and teacher certificates or permits for all current
adminisirative and teaching staff

Evidence of fingerprinting, criminal background and record checks and
unprofessional conduct check required by the Code for all Academy teachers and

admimstrators

Academy Board approved policies

Copy of the annual financial audit and any management letters issued to the Academy
Board as part of the audit

Proot of insurance as required by the Contract

Any other information specifically required under Public Act 277 of 2011



B. The following information is specifically included within the types ol information available
to the Academy by the Educational Service Provider (if any) in accordance with the current
Terms and Conditions of the Contract:

1. Information Regarding Academy Teachers, Administrators, and Support Staff

{a) Personal information (name, address, age, sex, marital status, if known)

(b) Education (highest degree atained, alma mater, certifications, teaching
certificates, vears of experience in educational systems, elc.)

{c) Employment record (occupation, rate of pay, seniority, salaries, benefits,
disciplinary actions, if any, commendations, special projects directed, supervisory
evaluations, etc.)

2. Information Regarding Academy Business Operations
{a) Financial records and information concerning the operation of the Academy,
including without limitation budgets and detailed records of funds received from

the State and others, expenditure of those funds, investment of those funds,
carryover, contractual arrangements and/or agreements, etc.)

(b} Financial records and information concerning mortgages and loans o which the
Academy 15 a party.

3. Other Information

(a) Amy information needed by the Academy in order to comply with its obligations
to disclose the information listed under Part A above.
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CONSOLIDATED PUBLIC 5CHOOL ACADEMY (ALL TYPES) CONTRACT CHECKLIST

Effective on 2/4/2014
Al information on this page is necessary to be eligible for State Aid and to complete the Educational Entity Master
AUTHORIZER INFORMATION
Name of Authorizing Body: " Federal Employer IDN of Authorizing Body:
Ferris State University 3B-600-5150
Contact Person: | Phone: Email;
Ronald Rizzo, Ph.D. (231} 591-5807 RonaldRizzo@ferris.edu
TYPE OF AUTHORIZING BODY: '
() state Public University [} Community Callege [ intermediate Schaol District (] Local School District/Local Education Agency [ inter-local Agreement Entity
P5A ADMINISTRATIVE OFFICE
Academy Name: | Contract Effective Dates:
Voyageur Academy ; _ 7/1/2022 1o 6/30/2027 (3 yrs)
State Corporate 1D 8: Federal Dmployer IDE: Data Universal Numbering System [DUNS)
T58-224 18-34 23648 BT-56992343
TYPE OF ACADEMY [check only one] : '
Chartered under Part 6ac Chartered under Part Gc: Chartered under Part Ge: Chartered under 1311b &t seq.:
(<] Public Schoal Academy [MCL 280,501 et seq.) (] urban High School Academy [] Replication of H.P. School/Program [MCL 380 552(1)) ] strict biscipline Academy
L] psa Replacement from Conversion to BE (MCL 3B0.521 81 seq.] [] cyber Schaal {nacy 380.552(21) [MCL 380.1311b et seq )
AMCL 380.502a{)] ) [ conversion to # Schaol of Excellence (MOL 380.552(3)
Froposed Enroliment: 1,150 Grades to Start Academy: K- 12 | Mumber of School Days: 180 SCHOOL CALENDAR
FreefReduced Elgible; 99% | Grades Authorized: K - 12 | Instructional Hours: 1,098 First Duay: 5,-'5,.-'2!_}21 Last Day: 6/16/2023
Expanshon comments, when applicable:
FSA Administrative Office Address: City: Zip Code: Website URL:
4321 Military 5t : | Detroit 48210 http:fwww.voyageuracademy.com)/
Contact Person: Position: Phone: (313) 361-4180 E-Mail;
Vergil Smith Superintendent Fax: (313) 361-4770 vergil@therominegroup.com
County Nama: Intermediate School District: | Local School Distric:
Wayne Wayne RESA Detrait Public Schools
Educational Service Provider: Address: | city: State: Zip Code:
The Romine Group Inc. T877 Stead St, Ste 100 | Utica M 48317
el ~ P5A BOARD PRESIDENT INFORMATION
Board President Namse: Phane: E-ruail:
Curtis Wade | (313) 350-8778 . cwade@msn.com
Address: City: Iip Code:

5311 Cloverlawn Ave Detroit 48204




MAIN SITE

Academy Name:

Vovageur Academy

Address: City: | Zip Code:

4321 Military St | Detrait 48210

Contact Persan: Positian: Phone: (313) 361-4180 E-Mail:

Vergil Smith Superintendent Fax; (313) 3614770 vergil@therominegroup.com

County Name: * intermediate School District: | Local School District: ' | Grade Configuration:

Wayne | Wayne RESA Detroit Public Schools K-6

DELEG/LARA Certificate af Lhe and Ocoupanoy: D (Final} Date Issued: g [Temporary) Mo Enpiration Date:
SITE2

e e &£

Voyageur College Prep High School _

fddress: City: | Tip Cinha:

4366 Military 5t : | Detroit 48210

Contact Person: Position: Phome: [313) 361-4180 E-Mail:

Vergil Smith Superintendent Fan: [313) 361-4770 vergil@therominegroup.com

County Name: | Intermediate Schaol District: Local School Bistrict: | Grade Configuration:

Wayne Wayne RESA Detroit Public Schoals 7-12

DELEG/LARA Certificate of Use and Oocupancy: Q_IFIMII Date lssued: g |Temporary] Mo Expiration Date:
SITEA

Academy Name:

Voyageur College Prep High School _

Address: Ciity: Lip Code:

6101 Cook 5t | Detrait ) 48210

Contact Person: Position: phone: (313) 361-4180 E-Mail:

Vergil Smith superintendent Fax: (313) 361-4770 vergil@therominegroup.com

County Name: | intermadiate School District: Local Schood District: | Grade Configuration:

Wayne Wayne RESA | Detroit Public Schools 7-12

BELEG/LARA Cortificate of Use and Decupancy: g [Final] Date isswed: g (Temparary] No.: Expiration Date:
SITE4

Academy Name: - =

Address: City: Tip Code:

Contact Persan: Podition: | Phone: E-Mail:

Fax:
County Name: interrmediate School District: | Local School District: Grade Configuration:

DELEG/LARA Certificate of Use and Occupancy: [ (Final) Date lssued:

] (vemporary) No.:

Expiration Date:

Attach additional pages for additional sites, if necessary




Applicability Sec [Page No. Additionn

All Aeadembes
I Authoruring budy to submit contract 1o stale within 10 dayvs of {ssuwnce Pan fa; S0504) Contraci
Frart g 5281 ')b) Cover Page
Date Isswed:  July 1, 2022 Date Received @ MDE: i Days: Part fie $61{ 1)k}
131 b st s 130 0eld)
Applicant Information |
| All Academies |
2 ®  |dentification of the person ar enthly applying foe il contrac. | Pan Ga: S02(3)a) Tab A ‘Hezodution’
Pan 6g; 5224 Ka)
Pani b 553 Ta)
131 Uh et seg; 131 0di ¥Wal
|
! o Indication that the “entity” applying for the contract is a nonprofit corporation that has LISHAs o
i bewn pramied S09(a) tax-exempt slalus, Par &g $21(2He) n'm
#  Indication of the state Superintendent of Public Instruction approval of Academy as a H.P. Schual Program ml B
4 replication of a high-performing schaal ar progranm Part fe; 552 1{a} n'a
o Indication that the “entiny™ applying for the contract demonsirales experience in delivering
5 o quality ediscation program that improves academic achicvement. In determining whether Cyber Schosls na
this requiremsent i met, un authorizing body sholl refer 1o the standards for quality online Parl fs; 354 2)c)
leaming established by the natbonal association of charer school auiborizers or other
simiilar nationally recognized standards For quality oaline leaming I
= Indication that the Public School Academy chamered under Part fin meets the eligibibity Conversion of P5A 1o SOE i
f eviteria to be re-chartered as s School of Excellence (SDE), as provided for by law, Part d 3533 5524040 n'n
Academy Organization and Incorporation
All Academies
? Authorizing Body's Contract Issusace Resolution sdopied by suthorizng body, including Pari i SO0 3Wh0; S0%(%) Tab A “Resatutiom”
P f; S22 by, SI8( 1) F.2
Adopted: December 17, 2021 Elfective Date: July 1, 2022 Part fee: 55N THBE 5514}
L1 0b et soq: DINDB{3MbY 13014l |
ITEEICSNd) |
. All Academies -
| B = Board of Dircctors aames and description of qualifications, ns applicablc e G 30203 Wb SO5(6N) Tals A “Resolution’
Fan fe; 32260 h ) P. 3-8
PPamt G S5 TKB); S61{0Hc)
L3 0b ot s 13003 H )
131 1ef44S)Hd) '
— — |




i

1]

Ik L rifilanm

Method of appointment or selection of members of the Bosrd of rectors.

Lpphicalhlaes

All Academies
Pari 6a; 303031
Pan 6e; STR(1)e)
Part e 5534k 5610 0c)

1300 et g D30 030 bE 131 Teid)
13T SEd)

Seq Fapge M

Mumber of members of 1he Board of Directors

Al Academics
Part &a: S05(5)
Part e, IR He)
Pt e 55 4) 56001)c)
D301 el seg: 130 Def 40 13001 5d)

Tab A
P35

Lildletianal
L pmaments

"Riesolainn”’

*Hesalution”

Lemgth of term of members of ihe Board of [ireclors

Abl Academies

Prart a: S0HS5)

Part & 328( 1 He)
o B 533040 56001 Keh
1300h et sog: 131 1e(d) 131 1{5Hd)

Tab A

Clitzenship of members of the Board of [rectors

All Academies
et Gp; 30315)
Py e 328 1 W)
Part 6e: 553{4)

I3 Articles of Incorporation as & Michigan MNonprofit Cerporation

File Drane; biay 21, 2004 State Coep, 1D 8; 758-224

AN Academies
Part fia; 303{3}c)
Part Gg; 322id)ic)
Parl 6ie; $52(THc)
I311b et seq: EXVTE3)dck 1300405 Nd)

Tab A

Resolution”

A

‘Hiexolution

Tab 1
F.

“Schedule 1
| Aricles OF
Inecorp’

14

Mame of Academy

All Aeadempes
et fa; SN Ie il
Fart fic- 32H4Hcki
Part e 533 THeih
Liklb et seag: 130 0di 3 5]

Tah 1
F.i

“Schedule |
Articles Gf
Inciep”

Furpose of Academy & pursuant 10 applicable Law that the Academy is & povernmental
cnlily of the state,

Al Acsdemies
P G SO0 3 e ki)
Pan b S2H4Ke )
Part ¢ $52¢7THc Kii)

L300k i seg: 131 1di3 s i)

chedule |
Articles (4

lncorp' |




Al Academies

Seg 'Fady NG

Tab {2

Yalal ilpomal

L ommemis

“Scheduale 2

16 | Academy bylaws. Part fa; $023ud)
Parl $ic: 522{4)id) Hylaws'
Part fie: 5520 T)d)
D30 b el seg: 130 D3N]
Fiseal Ageni
) ; All Acailembes
17 Desipnastion of flscal agent, I3 Ga: S07(3) Tab C3 “Sehedule 3
Part G6g: 32R(3) Sec. 101 Fiscal Agent
P fc:561(3) Pl Agrecment’
13118 et seg: 1311K1) |
All Academies = 1
1% Dhinties of fiscal agend Ean &a; 307 3) Tab C3 ‘Bchedule 3
Fan G 52803 See. 200 Fiscal Agent
Par e 5130 14 Agreement’
3] b et seq: 1X0TH1) P2
[ P s Al Academies
L Awthorizer adminisirative fee of up 1o 3% o ol St Aid, Part i S026) Tab C4 Sehedule 4
Part g 3207 Hed. A Uversight
e e 5530 1k F.5 Agreement”
L3101k gl seq: 131 bdi6)
: Complinnce with Applicable Law and Diselosure of Public Information
| All Acadenies
20 Prohibition on the Adcsdemy chasging tuition Pt Ga; S04(2) Tab B “Terms &
Pt g 324402) Sec. T.1 Conditions’
Ean fe: 556{2) F. 16
B301b et seg: 131 1g(2)
- o = s Al Academics )
21 T the extent disqualified under law, o prohibition from Acadery being organzeed by chierch or Pars g S03(1c 1217 Tab B “Terms &
| viber religious organization and havieg organications] or comtrecius] alfilistion with or consiiale a P 6 52015 1217 Sec. .01 Conditions’
church of other religious crgunization. Part fie S5M 5k 1217 F. 15
P30kt seg: i3 bdiiy; 1217
i - AN Acadeies
12 Cenification’Agroement signed by an authorized member of the Academy Board stating they will Pari fa: S03(6)11) Tab B “Terms &
camply with the contract snd all applicable law Pan He: 52312 0d) F. 41 Condilions
Pan 6e: S53(5)h)
L3130 13 h) Signature
Fage




Seg (PEDE N

loi U nlraci

Kalal ipoma]

Al Academies
13 e methods by which the Academy will be beld accountable Fari a; $03i6Na) 4 *Schedule 4
Parl fic; 523 2%nj Oversiphi
Part fe; 5530 54a) Agreement” |
L3116 et seig: 130 Dal 5K a)
) All Academies
24 Drescription of meibod to be awed 1o monilor the Acsdemy”s complinno: wilh applicable law and its | Part fiac 50306 )b} Tah Th ‘Educatinnal
periormance in meelmg it tugeied educational objectives, Pari ig: 523020} Crnals
Pary e 553 5xh) Policy'
1301k et seg: 131 1e{5HB) |
Tab Td | “Methagds OOF i
Pugil
— - _AICIITMENN
Al Acndensies
i3 Reguiremeni that all Acaderny properiy mst be Insured. Part Ga; 1265 Tabh B “Terms 7
Fart g 5232 Wk vip: 126%9 Sec. 119 Conditions”
Part fic; SS3{SHEKviy, 1260 P28
131 0h gt seq: L26%
] s All Academics '
2 Requiremsent & procedure for snnual CPA financial audit in sccordance with generally accepied [rami Gy SO3 6 g Tab B Terms &
povernmenial suditing princaples Part 6 5232 4g) Ser. BN Conidilions’
Fari fg: 353 5Kl P. 14
1310k et seq; 1311e(5Wh)
= All Academies
27 Lengih of contract term and standards for renutborization Pard 6ig: S03(6Nh) Tab A ‘Resolution”
Tt 6o 320030 323020 pd P.1
Parl e S6114)
B3R 1B et zon; 130 D SKi)
' = o All Academics = T =
23 Dreseriplion of the process {or amending the contract during the lerm af the contrgt, Page b S GE ) Tab B “Terms &
Rasn 6uc; 523 2Ke) Sec. 9.0-9.7 | Conditions'
Pari fg: S5 SHe) P 16-18
L1310b et s 130 1e{3Ke)
o 7 All Academies | I
2| Requirement that the Academy Board shall make information about its operation and Pt taa; SO3{GM 1} Tab & “Srhedude 8
management available o the public and aulborizing body Pagi g $23{20]) | Information
It bt 55HIKK) Avuilable T
1310 et seg. 131 1e(THD The Pushlic’




0 All Academizs Mo oaline or |
Regquirement that the Board off Ddrectors of a Public School Acadenty {including Cyber Schoals) thar Pam b 55320 Tab T¢ thezr
operates an online of other distance leaming program shall sabmit a monthly report io MIDE, in a | | disiance
form and manner prescribed by MIDE, that repons the number of pupils enrodled i the oaline or | Beamning
disturce leaming program, duging the immediately preceding month, = — COMmpOnens

All Academics

Y| Reguirement that the Academy Boand shall collect, maintain and make available to ihe public and Par Ga; HH6RKm) Tab B Terms &
authorizing body information concerning the aperation and management o1 1he Academy, as Pam 60 523 2KK) See, 1027 Conditions” |
prowvided for by lnw Pan G 553 5K F. 3

210k 2eg: EX1 0l THT}
| All Academies
| 32 Reguiremsent that the Board shall repor to the sutherizng body a current s of tenchers and school Part bac S0306H miivi Tab 8 | Schedube 8
ndminisirators working at the Academy that includes their individunl salaries Pas i) 331 2MKNIV) P.2 InEremation
Prard foe; SSSHIMiv) Available 1o
1301b g seq: 1301 TH e Public® |
Al Academies
i3 Saavement thal Academy shall canaply with all applicable Inw, Parlfia: S03{7); MCL 15322 Tal B “Terms &
Farl 6c: SER(3); SR 1) bt o Y | Conditions’
Pan &g 53207THh): 33306) i £+ {
E3 00D et w1300 30 hi: 30 Le(t)
Al Academics
Ll Statement that Acodemy Board shall ensure compliange with ithe requirements of 1968 PA 317, Pant fia; SOR6N) Tab B “Terms &
MOL. 1532010 15,330 Pan b 32320 Sec. 11,29 Canditicns'
[Pan B S5 5K P, 33
L3 Ib et e V3N el TR
Academy Governance, Operation, and Educational Program
| All Acndemies
335 Covernance structure of the Academy. Part Ga- 5036 W) Tal Ta “CGovernance
Part s, 5224 Neni) Sinaciene O
Part fie: 352 THeMi) Mabdic
13| 0bgt seg E30 GBI Heni Sehoal
131 0 S 130 1di 3w )N Academy”
U'SHAs
I ¥ The role of the contract adminlstrator of the Academy, i applicable. Pari ho: 52X Neh n's
| | Adl Academies
X Educational goals of the Academy that imclude demonstrated mproved pupll academic Pan Ga; 0203 Welii), S0H6HL) Tabk Th “Educstional
achievement for all greups of pupils. Pari 6c; S2MANeRiik 3212 Ka) Cioals
e ;. S32TWe il 3535 Wa) Palecy”
131 0b et e 1 310t 3 e iad:
131 0e{SKm)




e bl y

K alabiqenm:el

Al Acpdemies
iR Cuarricula offered o the Academy. This section must cantain the entire curriculum Part b S02( el Tab Te ‘Curricwhim’
Par 6e; SI2(4 Melin)
Pan te; 552( TieNii) |
131 Mgt sag: 130 K3 e ninn
| 131 1elSHdy
| All Academies |
39 Methods of pupil sssessmeat af the Academy (MEAP and MME, as applicable, as a minimum) Par g 006K a) Tab 7d Sobethods OF
Pan 6o S2A4Rekill 3232 Pupil
Part be: SS2(THeNiik 553(5)a) Assessmenl’
1310k et s B30 03 Wen i,
131 la S Ka)
All Academies
Al Stwdent sdmission palicy, criteria and enrollment prooess, as applicable per type of scademy, P o SO0 GHA) Tab Te *Admizaen
Pan 6 S2AANe ik S22 Wmi; Palicy A
S2E{1Ngd Criterin”
Par 6ie: S52(7HeMiiik 3535 Nok
Jalg Wgh
131 0bstseq: 131103 HeNiil
131 bl SHd)
Al PSAs; All SOEs |
| 41 | Mairiculathen agreement, il applicable, 20 LLSC TR 1Nk Tab B “Terms &
Par) fia: S04 ) b) Sec. 6.14 | Condilions’
Part 6 S56(4 0B F. 15
All Academies, except Cyber
41 | School calendar ani school duy schedule, Sehosls Tab g *School
Part Ga: SO2(30eliv) Calbendar
Pan 6c: STZ{AMeKiv) And School |
Parnl e 332 T e kiv) [ay
A0 h et segs 131 0di 3Meivh; Schedule’
131 le(SHd)
All Academbes
41 Cinservance of holidays and olher reguired commemomiive Gooasiane. Parl Ga: 1175 Tab Tg 'Schal
Pari ;1175 Calendar
[Pam e 1175 And School
Lib1bclseg: 1175 Dy
Schcdule’
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Al Academies
44 Age or Grade range of sudents 10 be enrolled Barl éq; 30203 ey Tab Th “Age Or
[Pan 6e: 52204 e v) | Grade Range
PPart fe: S52(THeMv) OF Puipals Tar
LI 0b ot sog: DINI&(IKekv] B Enrosdbed”
Lacation
Al Acadlembes
45 Klentification of LEA and ISD where academy will be located MO IRE 1620 Tab 6 ‘Schedule b |
Part fiac S0 Hgh [ | Physical
Pari & 52240 eHv) Plar
Pan Ge: S52(THE) Description’
130 Vet sog: VXEDAE3 HeN v,
B30 lel3Ndy
. All Academies
4t Lrezeniplaon of and address of propesed building(s) where Academy will be located, Part e 3023 K1) Tab C& “schedule 6
Part fic; S2N4Kg) [ | Fhysical
Pam fe: SSH T S53(5M1 Plani
Lillk et seg 130 IAi AR 131 ed Skg) Descriptbon’
I'SHAs
47 Finarcial commitment of applicant to the Academy s facility, Pan te: SX2ANgk 3230200 i@
All Academies |
1% A srmemiend that the Academy will operate at vimgle site or multiple sites with 5[:-.Tiﬁ1_' addresses ["am Ga; SO4(0) Tah, & “Terms &
and respective grade configumtions as provided far in the contract and with applicable law, Pam 6o: SH{1) See, 6.9 Comdivicns’
including the Academy's central adminisirative ofTices i applcabic Pam G¢:556(1) P14
AT 00 ef e 1300R(T] *Behedue
Sec. 11,23 Phasscal
F. 30 Pl
. [ al . Descripiion”
Al Academies
49 | A requirement that the board of directors of the public school scademy shall collect, It Ga; SORANmNvI) Tab B Terms &
maintain, and make available 1o the public and the authorizing body, in accordance with PPan 6g; STIINKNviE) See. 0.9 Conditions”
applicable law and the contracy, information concerning the operation and management of Pan e 333030 1 Kvii) | FEMNM
the pathlic school academy incheding copies of Tacility beases or deeds, or both, and of any L1l et seq: 13He(END . Schedule #
cquipment leases lab 8 |||l’u_rma|um
Avwmilahle To
| Puhlic
Staffiig and Position Descriptions
Al Academles
) Diwseriptions of siall responsibilities. Ban fa: S03¢aHd}p Tab 5 *Dhescription
[ I Part 6c: S O Stafl
Part s 35X TH Respons'
| L300k et seq: 131 1d(3N0 .




Lililiannal

L armmenis

31| Heguirement specilying probibited family relationships consistent with applicable law. All Academies
Pari fa; 3036 Wk} Tab B Teorms &
Part g SII(2H1p Sec. 1130 | Conditions
Part tie; 5530501 P33
L300k et seq 130 Letadn '
All Academies
32 Acadenty shall use certifcated teachers occonding to siate board rule Pard Ga; 50515 Tabk. B Terms &
Pgn Ge; 3261 ) Sec. 11.1 Condilions’
| Pt o 353 30; 53941 P. 15
1311k &t seq: 131 0ji 1)
Al Academics
53 Academy may use nop-certificated texchers a3 the law allows Pari ta: 30500 ¢ 2009 3) Tab, B Terms &
Pagt e 52601 ) 52642) Sec. 11.1 Conditions" |
Pt Gt 559 ] o 5552 P. 15
VA0 gt sea: 1300 K 130120
Al Academies
54 Academy dhall vie certiflied sdministrators and chiel biasiness afficials purseant 1o applicable [riart B U246 | Tabh. B “Terms &
law, inclsding supevintendent, principal, sssisiam principal. or other peruon whose primary Part fic: 1246 ) Sec. 11,1 Condithons”
responsibility is sdministening maructional prograns. Pan e 1 246(1) P. 15-16
131 0h et seg: 1246(1)
Al Academies
35 Requirement that suthorizing body must review and may disapprove uny agreement between the Pani thp: SO%{G)n) Tab B *Terms &
Agademy Board and an educational management company before the agreemeni is final and valid | P B S INT) See. 1.0 Conditions”
| Part be; 5535} m] F. 81D
I 1311b et seq: 131 Tef6NT)
If nuiborized by a LEA, assurance of employee collective bargaining for postisons in cimilar All 5DAs
S estricis should be addressed i 1he comract Ll i et seg: 130 Idi3Wi) n'm
Al Academies
LT HRequiremen that probibits asy individis! from being employed by the Academy m more than one Par éa; S03{6Hp) Tab B “Terms &
full-time position and simultaneously compensated nt o Full-time rate for cither position, Par Ge: 325260 See. 11.31 Conditions
' | Pari be; 553{5K0) P, 3
| 1311 g1 seq V3 Te(bMD)
Al Academies
5& Procedisres and grounds for revoking the contract provided for in applicable lnw, including Iragy G SO3{6Ne) Tah B Terms &
{see SP-02below) Pt 6 5224 e) Ser. DRI- Conditions”
ot e 36044) 113
Lillh et soq; 130 1e{SH P I8-25
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Al Aeadembes
b = [Fadlure of the Academy (o demonstrate improved pupil academic schievement for all "am Gy SOT(4Wa) Tab B “Terms &
gromps of puplls or meet the educational gonls as set forth in the contrac) Part G 528(4 Wa) Sec. 104 (a) | Conditions”
Pt d; 26044 Ka) P19
L3010 et seg; 13100 Ha)
All Academies Gl
&l = Fallure of the Acadensy to comply with all applicahle law Paxt b 5074 Kb] | Tab B ‘Terins &
ot 5284 Wb Sec. 104 (b} | Condstions’
Fart . =61{4Kb) F. 19
13110 gt sag: 131000 W)
Al Academies
il = Failure of the Academy 1o meet gemerally accepted public sector sccounting principles Parg s S0T(4Ne) Tab B “Terms &
and demonstrate sound fMscal stewardship. Part ic: 328(4)ic) Sec, 104 {e) | Conditions’
Part e 561(4)c) P19
[ 300k gr seq: 1301001 Kch
' All Acudemies
| 62 ¢  The existence of | or more other grounids for revocalion as speelfied in the coniract Part fa 3074 ) d} Tab B “Terms &
Port 65 S28{4Hd) S, 104 (d) Comditions”
Part fie: 36 1{4)d) F. 19
1301 b el seg; 131 RICE W) I
PFrocedures for mandatory revocation of Acadeny contract il Academy {5 designated as a Al Academies (except SDA) =
i persistently low-achievimg schiool (in the bottam 5%) and ix in the 2nd vear of restructuring. Part iy $07(%) Tah E ‘Terms &
| Mrocedurss must specify which schond (5] are subject to closure and which are not bazed an Parl 6c: S2805) Sep, 10,2 Conditions”
exceplioms for sitaations invalving individualized education plan subgroups, and individaal Pari &g 561(5) rIs
I srivoals currently url.derm reconstitution
Al Academies (except SIA) T
i Procedures for the authorizing hody (o reconstibute (ke Academy, Part G5 S0 T) Tab B “Terms &
P g 328(T) Sec, DUG{d) Conditions”
Part B $61(7) F. 11
| Cyber Schools
| Cyher Schools
65 | A contract for o exber school shall include 2l of the provisons required under section $53a as well Part e $53a i
as e Folboaing: (wee bems b6 through 71 helow)
= A teacher wha holds appropriate certification accosding 1o state board mli.-_ml-l-r.!«:- Cyber Schoaols
responsible for all of the fallowing for each course in which a pupil is enrolled: (i) Pam 6e; 5330(2Wa) n'a
&6 Imiproving leaming by planned instnection. (1) Diaghosing the pupil's leaming needs. (i)
Assessang lesmng, asipring grodes, and determining sdvancement. (iv) Reponing
oulcomes o administrotors and parenis or legal puardians
fa =l — =




Uescripisnn Applie bRy St o N o Selalitiomal

A evber sehool will make educational services svailable for a minkmuem of at least 1,098 Cyber Schools
p howrs during o school vear and ensure that cach pupd] participates in the educational Pan Ge: 553a(2Wh) mis
program for s least | 008 hoirs during a schood year
! . ® A cyber school shall have maximum enrollment limBations based on years of aperagion Cybier Schoals
, Part be: $52(2)d) néa
| = o . = —
&0 ] :‘;i: schioal must offer cach pupll's family a compuler and subsidize the cost of inteme| F':m ;ﬁ:ﬂ i
- —— = e e i !
Cyber Schools
= Cyber school may not ensoll any new papdls in the school of excellence that i 2 cyvber Part fe: S52(15)ib) ] nim
0 schooel in o school vear thal begins afier MIE determines that the combined toal stmewids
fimial audited membership for all papils in membership in schools of excelbnce that ane
cwher schiaols for o state fiscal year that exeeeds a number equal B 2% of the combined
total stalewide final audsed membership for 2l pupils in membership in public schoals fw
i 2000 =302 Seaie Fiscal Year
Cyber Sthaols
= The requirement for the Acadenyy Board of scheod of cxcellencs that i3 a cyber schoal 1o Part Ge: S52(21) n'n
7] engure that every pupdl that enralls, along with kis or her parent or legal guandian, are
| provided with a parent-sfudent orientation. IFthe pupil is af least |8 or i an emancipated
minir, the ariemation may be provided (o just the pupil

NOTE: The only change to this annual update document is item #49. The item was changed because the law does not require contracts and deeds to
be included in the charter contract. It is required by law that these contracts or deeds be made public once they are enacted. While MDE would
prefer to receive these items (deeds and contracis) with the charter contract, it is recognized that these documents may not be available at the time 2
charter contract is enacted. Schools and authorizers are therefore asked to provide those documents to the PSA unit at MDE once they are made
public.
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